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ATTACHMENT K

REQUEST FOR PROPOSALS (RFP) COMPLIANCE COVER SHEET

RFP NUMBER: CVS 12-089

ISSUE DATE: May 25,2012

TITLE: ’ Virginia Refugee Resettlement Program (VRRP)
COMMODITY CODE: 952-75

LOCATION: Statewide

INITIAL CONTRACT PERIOD: October 1, 2012 to September 30, 2013
PROPOSAL DUE DATE AND TIME: June 289, 2012 - 4:00 p.m.

ISSUING AGENCY: Virginia Department of Sccial Services

Office of Newcomer Services — 15" Floor
801 E. Main Street

Richmond, Virginia 23219-2901

Attn: Brent Sutton

Sealed proposals for furnishing the services described herein will be received subject to the
conditions cited herein until the Proposal Due Date and Time shown above. PROPOSALS
RECEIVED AFTER THAT TIME WILL BE RETURNED WITHOUT CONSIDERATION. Send or
hand deliver all proposals (not scanned or regenerated pages) directly to the issuing agency
shown above. DO NOT FAX OR EMAIL.

In Compliance With This Request For Proposals, As Published By The Department, And To All The
Conditions Imposed Therein And Hereby Incorporated By Reference, The Undersigned Offers And
Agrees To Furnish The S s Described In Accordance With The Attached Signed Proposal Or

____Church World Service
me of Organization

Date: __06/28/2012

Authoriz

Signature in Ink)

_250 East Elizabeth Str. Sui 109 Name: Viktor Sokolyuk
(Street Address) (Printed or typed)
Title:
Director
__Harrisonburg , VA _22802 Telephone: __540-433-7942
(City) (Zip Code)
FEI/FIN #_13-408 021_ E-Mail:__vsokolyuk@churchworldservice.org

A mandatory pre-proposal conference will be {8 DU e s,
2012 at the Virginia Department of Soclal Servlces 801 East Main Street
Richmond, VA 23219-2901. All requests for information should be directed to
brent.sutton@dss.virginia.gov or by telephoning (804)726-7928
Note: This public body does not discriminate against faith-based organizations in accordance with the Code of Virginia, § 2.2-4343.1

or against an offeror because of race, religion, color, sex, national origin, age, disability, or any other basis prohibited by state law
relating to discrimination in employment.




EXECUTIVE SUMMARY

Church World Service (CWS) began welcoming refugees to the Commonwealth of
Virginia in 1962. Since that time, CWS has welcomed over 15,000 refugees to Virginia and has
assisted these refugees in becoming U.S. citizens while building new lives here in Virginia.

Church World Service is requesting funds in the amount of $428,234.16 from the Office
of Newcomer Services to continue its exemplary record of refugee resettlement in three Virginia
locations, Richmond, Harrisonburg, and Newport News, duﬁng FY 2013. InFY 2011, CWS
Virginia placed 81% of all RSS employable refugees in jobs, and the retention rate for these
cases was 100%. In the current fiscal year, the placement rate for all employable clients in the
Virginia network has risen to nearly 100%. CWS corporate has designated the three Virginia
offices as the top area in the nation for job placements among all its affiliates.

Church World Service will utilize ONS funds to help resettle approximately 499 refugees
throughout the state during FY 2012‘;. We project that at least 80% of employable refugees will
be placed in jobs with an average hourly wage of $9.15. The three Virginia offices enjoy a
strong and diverse network of employers who are dedicated to hiring refugees. CWS recognizés
that early employment is the single most critical factor in a refugee’s ability to establish early
self-sufficiency and independence.

During 2013, CWS will utilize the Virginia Model for Refugee Resettlement by offering
strong employment services, English Language Training (ELT) to all refugees, and exemplary
case management by a dedicated and talented staff. The Comprehensive Resettlement Plan will
be the blueprint for successful resettlement and integration of refugees into the lo_cal community.

CWS enjoys professional relationships with key community players throughout the state and can

offer the most cost-effect services to ONS. Thank you so much for considering our proposal.



1. Summ of P ccompli en

The Church World Service Immigration and Refugee Program (CWS/IRP) was created
by mainline Protestant denominations that came together at the end of World War II to respond
to the needs of refugees in Europe. Since 1946, Church World Service (CWS) has assisted over
500,000 refugees begin new lives in the United States, and continues to resettle about 8,000
more refugees and Cuban and Haitian entrants each year.

CWS, and its affiliates in 21 states, work together to meet the needs of refugees upon
their arrival to the United States, assisting them as they strive to attain self-sufficiency. With an
annual budget of $48 million, the Immigration and Refugee Program (IRP) is CWS’s largest
unit. Components of the IRP include Reception & Placement, Matching Grant, Preferred
Communities, Cuban and Haitian Primary and Secondary Resettlement, Parolee Orientation
Program, and Multi-Faith Religious Services in the Department of Homeland Security’s Service
Processing Centers. CWS/IRP also administers the Resettlement Support Center (RSC) in
Nairobi, provides immigration legal services, and serves displaced persons around the world.

The Immigration and Refugee Program is administered from the CWS headquarters in
New York under the leadership of Erol Kekic, IRP Director; Sarah Krause, Deputy Director of
Programs; and Joseph Roberson, Associate Deputy for Operations, who ﬁandlcs a number of
finance and human resources-related responsibilities for CWS. This organizational structure
provides an excellent platform for the development and enhancement of programs as well as
network coordination. Tthe CWS organizational chart. is included in the RFP package.

Church World Service began welcoming refugees to Virginia in 1962 when a plane
carrying Cuban citizens, who were fleeing the totalitarian regime of Fidel Castro came

to Richmond. Local CWS representatives were there to greet these refugees and to offer



hospitality, lodging, and economic support. Since that time, CWS has welcomed over 15,000
refugees to Virginia, assisting them in becoming U.S. citizens while building new, productive
lives. CWS has resettled refugees from a variety of countries including Burma, Bhutan, Iran,
Iraq, Sudan, the former Soviet Union, and Cuba.

Since the 1980s, CWS has benefited from generous grant fundings from the Virginia
Office of Newcomer Services (ONS). By offering employment services, English Language
Training (ELT), and case management, CWS has effectively utilized funds awarded by ONS to
help refugees reach self-sufficiency and integrate into their communities and American society.

In the past eight months, CWS/IRP has worked diligently to provide quality services
to refugees resettled in Virginia. Of a projected 475 arrivals for FY 2012, CWS received 272

refugees. As of this date, no employable refugees have been enrolled in RCA by CWS staff.

Outcomes RSS Goals Actual
Employment Service Caseload 160 56
# of Employment Job Placements 140 93
# of Full-Time Placements 115 54
Average Hourly Wage 9.00 9.05
Number of Jobs in which client places is 120 78
still employed 90 days after placement
# of Placements with Benefits 81 54
# of RCA Termination due to Employment 10

The performance over FY 2011 for the threc Virginia offices is shown below. Consider

that only 371 refugees arrived out of a projected 475. Utilization of RCA is always the last



priority. Out of 371 arrivals, only one employable individual was enrolled in RCA and was later

employed. Therefore, there was only one RCA case terminated due to the job placement.

Outcome RSS Goal Actual % of Goal
Employment Services Caseload 190 141 72%

# of Employment Placements 170 137 81%

# of Full-time Placements 135 79 59%
Average Hourly Wage $9 $10.04

Employment Retention Percentage 85% 100%

# of Placements with Benefits 101 81 82%

# of RCA terminations due to 10 1

employment

Historically, CWS has been successful in meeting the above federal standards because
of high quality staff, collaborations within the communities, and exceptional case management,
employment, and ELT services. Howcvcn;, our goal percentages were lower in 2011 because
of the low number of arrivals we received. Given that arrivals in the coming year will be
actualized, we anticipate meeting the federal standards.d Each office employs a full time:
employment specialist who establishes permanent, mutually beneficial relationships with
employers in the area. Some of the significant employers in Richmond are the Hilton, Hospitality
Staffing Solutions (Marriott), Westminster Canterbury, Holiday Inn, Bon Secours, Burger King,
Cheesecake Factory, The Service Companies, and Maslow Wood Products. In Harrisonburg,
Cargill, Shenandoah Growers, Aramark, and Marshall Distribution Center are major employers.

In Newport News, Wal-mart, Smithfield, Staybridge Hotels, Liberty Tax, Howells Upholstery,



and the Hampton Inn have all employed refugees.

In addition to working with employers, tﬁe staff at the three ofﬁces has established
working relationships with local social services agencies. Newport News works with Newport
News Human Services and Hampton Roads Social Services. The Richmond office works with
the Social Service Departments of Richmond, Henrico, and Chesterfield. Harrisonburg works
primarily with the Harrisonburg/Rockingham County Social Services.

The three offices also have ties with local community colleges, major universities, and
techﬁical schools which can help refugees expand their education and skills in order to further
their employment opportunities. In Newport News, the staff at CWS works with Denbigh
Learning Center, which offers GED training, and Christopher Newport University, which
supplies student interns and volunteers. In Richmond, Virginia Commonwealth University
and the University of Richmond provide interns and J. Sargéant Reynolds Community College
is available for career training. In Harrisonburg, the Career Development Academy at James
Madison University (JMU) provides intensive English classes for refugees. In addition, Eastern
Mennonite University (EMU) offers an Intensive English Program, Massanutten Technical
Center offers English classes, and Blue Ridge Community College offers classes in various
technical skills. EMU and JMU provide interns for the Harrisonburg office, and the Gandhi
Center at JMU works with the office as well.

Local connections have been established for ELT classes within the three communities.
Newport i\Iews has developed a relationship with Oasis de Vida Church (an Hispanic
congregation near Sherwood Apartments where many of the refugees reside). Classes are
offered to refugees and other residents of the apartment complex. The church has been a

wonderful community partner by providing free space for classes as well as other activities and



support services for our clients. Since the church is within walking distance of the apartments,
attendance at ELT Class by refugees has been much higher. There is a waiting list for non-
refugees to get into the class.

In Richmond, CWS enjoys a Relationship with West End Presbyterian Church and
Westover Baptist which provide space for ELT classes and labs. Also, some refugees attcnd‘
classes at the Essex Village apartment complex. In Harrisonburg, CWS collaborates with
Covenant Presbyterian Church and Muhlenberg Lutheran Church which provide free English
Language Training (ELT) classes for clients. Staff at CWS Harrisonburg teach a Life Skills
Class that covers four orientation themes: employment, education, health, and public safety.
The Life Skills curriculum employs ELT methods. Three sites, Covenant Presbyterian Church,
Muhlenberg Lutheran Church, and Blue Ridge Community qulege, provide free space for thcsé
classes. Those clients who successfully advance in the Life Skills Class receive a fee discount for
enrollment into ELT program at the JMU Career Development Academy.

Over the last year, the Newport News and Richmond offices have greatly increased their
collaboration with Commonwealth Catholic Charities (CCC) to better serve all refugees in these
two communitiecs. CWS and CCC have been working more closely to offer both employment
and ELT services. In Richmond, the employment specialist has arranged transportation for
cli'ents of both agencies as well as making employment referrals for both. In Newport News,
the two agencies are sharing classroom space and laptops for ELT. In both Newport News and
Richmond, the newly hired Health Liaisons are attending staff meetings of both agencies.

CWS Richmond is part of a uniqué community collaboration called the “Richmond
Dialogue.” Representatives from Church World Service, Commonwealth Catholic Charities,

local churches, faith groups, health departments, social services departments, volunteers, donors,



business people, a local university, and other interested citizens gather monthly to discuss
refugee issues and learn how to better support our newest Americans. This group has played
a significant role in locating resources and helping to stabilize refugees. CWS Richmondl has
taken a strong leadership role in this group and has helped coordinate various events a:lld services
for refugees. Subcommittees on Housing and Employment have been spawned from these
monthly meetings, and Richmond CWS is actively cngage& within these working groups.

CWS has been successful in the resettlement of refugees because the three locations,
Richmond, Harrisonburg, and Newport News, are cities which provide abundant resources
for refugees. The Hampton Roads area is one of the most populated metropolitan areas in
Virginia. Comprised of the cities of Virginia Beach, Norfolk, Portsmouth, Chesapeake, Suffolk,
Hampton, Newport News, and Williamsburg, this area is ideal for resettlement with low
unemployment rates and reasonable housing costs. Public transportation is one of the best in the
Commonwealth, as all major cities are linked by a central transportation system. Cuban entrants
are the primary arrivals to this resettlement site, although an increasing number of Bhutanese and
Iraqis have arrived over the last 3 years.

Richmond is an excellent location for refugee resettlement as well. The area includes
mid-sized urban and suburban neighborhoods comprised of multi-ethnic individuals and
families representing a broad range of economic and social diversification. The population of
the Richmond metro arr;a is over 1,269,000. In FY 12, the number of affordable apartment units
within walking distance of public tranqurtation and employers increased. As of March 2012,
the unemployment rate stands at 6.2% (lower than the national average). Traditional employers
include warehouse and food distribution centers, small manufacturing assembly plants, food

service chains, national hotels, and major chain stores such as Wal-Mart. Public transportation,



provided by the Greater Richmond Transit Authority, is available and accessible to clients.
Harrisonburg is locate;d in Rockingham County in the upper Shenandoah Valley. Over
3,500 refugees from the Former Soviet Union (FSU) now call Harrisonburg their home. In
addition, the office has resettled Eritreans, Iraqis, Cubans, Colombians, Sudanese, Congolese,
Rwandans, and Liberians. The Shenandoah Valley community has welcomed refugees
through strong connections with church groups, co-sponsors, and volunteers who assist with
transportation, support services, donations, and community orientation. For example, the
Bridgewater Church of the Brethren owns a housing duplex which they make available to
refugees at a subsidized price. This collaborative work among community players ensures that

refugees have healthy integration into the Harrisonburg community.

2. Proposal

CWS is applying for funds from ONS to continue its successful offering of services based
on the Virgina Model for Refugee Resettlement (VMRR) in the three Virginia locations. The
major pomponents of the VMRR model are employment, English Language Training (ELT).and
case management. Each will be described in the work plan below.
a Employment

A refugee’s early employment promotes his/her self-sufficiency and is critical for
assimilation into the community and society. Employment services, offered in conjunction
with ELT services, are the most critical factors in a resettlement agency’s ability to promote
successful self-sufficiency among refugees.

All three CWS offices in Virginia have enjoyed success in securing early employment for

clients. Because of the ideal locations for resettlement described above, the three offices expect



to continue this trend despite the economic recession.

rojecti for 20 re 11

Projected # of Arrivals for FY 2013 for the three CWS offices 499
Projected # of Employable Persons 275
(499 x 55%=275)

Projected # of Persons Receiving RSS 275
(275 x 100%=275)

Projected # of Job Placements 220
(275 x 80%=220)

Projected # of Full-Time Job Placements 165
(220 x 75%=165)

Projected # of Persons Working after 6 months 165
(220 x 75%=165)

Projected # of Full Time Placements with Health Benefits after 6 115
months (165 x 70%=)

Projected Average Hourly Wage $9.15
Projected # of Persons leaving RCA because of job placement 10

As part of the Comprehensive Resettlement Plan (CRP), each employable refugee will
receive an individualized employment plan. This plan will identify the refugee’s education,
training, work experience, language proficiency, and any special concerns, such as health issues.

The CRP also lists barriers to employment that need to be addressed, as well as a time frame for

addressing those issues.




CWS will continue to work with the many employers in its current professional network,
approximately 30 among the three offices, during FY 13. The staff will make sure that
employers are aware of issues that are of special concem, such as possible language barriers,
which might affect successful employment of the refugees. In addition, the employment
specialists will make contact with at least 30 additional employers in the three locations and will
secure placements for refugees in at least half of those businesses (15).

Part of the past success of the CWS employment program has been a strong commitment
to matching the right employee with the right employer. This careful planning leads to a long
lasting relationship that benefits the employer, the agency, and the refugees as well. With this
approach, the employee is more likely to be successful, and the employer is more likely to return
to the agency to secure more employees. CWS expects to further enhance the relationships with
these committed employers by asking them to allow their employees to volunteer on company
time as well as to sponsor CWS fundraising events. |

CWS. will augment its current employment services with a new Employable
Enhancement Program which will include, along with traditional training on creating resumes
and filling out job applications, the video taping of refugees during a role-playing interview. The
client and the employment specialist will watch and critique the video together. The critique will
include proper dress, answers to most frequently asked interview questions, and body language.
This video will allow the specialist and the client to identify interviewing deficiencies. Thus,
the employment specialist can continue coaching the client on proper interviewing skills as
noted. I

CWS will work to ensure that employees have the proper work-related clothing, such as

steel-toed boots for manufacturing plants and uniforms for food services jobs, so the refugees



may start work as soon as possible after entering the country. Also, more employers, such as
Wal-Mart, are requiring trainees to supply their own interpreters for orientation/training which
caﬁ last for several days. Paying for translation services can put a heavy financial burden on the
newly arrived refugee, and CWS is asking for the funds to help the refugees pay for this service.

In addition, CWS would like to focus more attention on an upward mobility program for
refugees. Many refugees were highly regarded professionals, such as attorneys, doctors, and
énginecrs, in their former countries. Of course, the refugee must take the first job offered after.
aniving in this country. However, the employment specialist, after six months or so, will return
to these cases to devise a plan for the refugees to receive the training, where appropriate, to help
them move back into the former careers.

In Richmond, the employment specialist is in the process of creating an ELT curriculum
which is specific to certain types of jobs, like the fast food industry, the housekeeping industry,
or the manufacturing industry. This program would ensure that a new employee, for c*amplc,
who is hired at Chick-Fil-A or Burger King, would know all the vocabulary (burger, milk shake,
etc.) related to the new job. The new curriculum will be shared with the two other CWS offices.

The employment specialists at all three locations will work to aggressively recruit more
employers who offer health benefits at entry level positions. CWS is asking for funds to hire an
additional full time staff person (the Employment Assistant) who will assist with this process at
each location. In addition, this person would assist in surveying employers, conducting follow-
up surveys of refugees at two, six and twelve months, and entering data into VNIS. If funding
is approved, the job description will be created and shared with ONS.

._English Lan e Training (EL

Each CWS location in Virginia employs an English Language Training/Volunteer

10



N

Coordinator. This employee is responsible for the selection of the ELT curriculum, recruitment
and training of volunteers to assist with the program, securing locations for classes, and tracking
each student's attendance and progress. Each Coordinator is certified by TESOL (Teaching
English to Students of Other Languages). CWS will offer ELT classes to all refugees in the
resettlement area, no matter which voluntary agency resettled them. |

Every employable refugee who is resettled through CWS will be enrolled in ELT classes
within two weeks of arrival into the country. For FY 2013, we expect to serve 275 personsAin

ELT classes. Each student will receive a pre and post test to assess his/her level of proficiency

in English. Out of the 160 persons we expect to place in jobs in FY13, we project that 75%, or

124, will pass at least one level of an approved ELT curriculum.

CWS has noticed a void in terms of a variety of levels of classes offered to refugees
in the resettlement areas. It is fairly easy for refugees to take classes within the first couple
of weeks after arrival, before they become employed. However, after employment begins,
the refugee often has to drop out of class bcgause of schedule conflicts. CWS wishes to
offer virtual ELT courses to remedy this situation. This innovative model, which would
integrate both the classroom environment and one-on-one tutoring, would incorporate readily
customizable, multimedia activities that could be tailored to the needs of the individual student
or the community. The distance learning system would be appropriate for use during primary
instruction, in on-site and satellite computer labs, and in publicly available spaces, such as
libraries. i‘hc student would be able to access Internet based ELT training from his/her computer
at times which are convenient. The model would be developed and implemented using high-
quaiity, Open Source (free, internet-based) software that would maximize the extension of

services while keeping technology infrastructure costs to a minimum.

11
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CWS will offer ELT classes 5 days per week, year round, with breaks only for holidays
or inclement weather. We would ensure that each student’s attendance is tracked and recorded
and would make this information available to the student, the VolAg, and our funders. In
addition, we would make sure that a variety of levels of classes are offered to meet the needs of
a divergent refugee population. For example, at the ELT classes at the Oasis de Vida Church in
Newport News, the groups are divided into several levels, sometimes as many as five, to better
serve the needs of the students, as opposed to a one level/one class for all approach.

Volunteers are a crucial part of the ELT programs at all the CWS sites in Virginia.
Throughout thé year, 60-70 volunteers at the three locations teach classes, provide classroom
assistance and monitoring, and tutor individuals. Volunteers are carefully screened, trained, and
receive copies of the orientation manual.

Case ent

The Comprehensive Resettlement Plan (CRP) creates the blueprint for all service
deliver_y for refugee social services. It forms the thrcad that provides stability and consistency for
all service deliveries. It is individually focused and can be reviewed and modified during the
length of the client’s eligibility period, which is up to five years after arrival to the United States.
Church World Service will use the Cmp¢hensive Resettlement Plan described 5;1 the ONS RFP.

' A CRP will be completed for each every individual resettled through CWS within two
weeks of arrival. It will form the agreement for a partnership between CWS and the client that
will assist and empower him/her in achieving self-sufficiency, indepcndence, and eventual
citizenship in the United States.

Case management will be provided to 499 clients for the three offices in Virginia during

FY 13. Case files will be maintained by family unit, with individualized case notes, along with
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all relevant documents. Program data will be collected from RSS caseworkers and entered by a
designated employee into the Virginia Newcomer Information System (VNIS) at each CWS site.

The CRP will be developed through an intake interview that will determine the eligibility
of the client for enrollment into Matching Grant (MG) or Refugee Social Services (RSS).
Priority for the provision of services will be:

1. All newly arriving refugees who have been in the United States for one year or less

who apply for services;
2. Refugees on cash assistance (RCA), as well as refugees who are recipients of
Temporary Assistance to Needy Families (TANF);
3. Unemployed refugees not on cash assistance; and
4. Employed refugees in need of services to retain employment, to attain job upgrades, or
to attain economic independence

Clients will be encouraged to participate in the development of the CRP by setting
personal and professional goals and providing input into problem solving. The CRP will be
reviewed every 30 days for the first six months, and thereafter reviewed every 180 days at a
minimum.

Each CWS office will be responsible for data entry for all RSS and Matching Grant
clients, data integrity, reconciliation of data, and attendance at VNIS training meetings. All
case files will be reviewed by the Sub-Office Director on a monthly basis. On a quarterly basis,
an on-site monitoring of cases will be conducted by the Director. This monitoring will include
the review of at least 20% of all current RSS files in addition to home visits. As noted above,
Church World Service has established excellent working relationships with local Departments

of Social Services and Health Departments, ensuring that refugee clients have access to services

13



and benefits. In Harrisonburg, Richmond, and Newport News, CWS clients who are enrolled

in RCA or TANF are referred to RSS caseworkers for employment, case management,

interpretation and translation, and support services. At each CWS site, the staff members reflect

the cultural diversity and ethnicity of the client base. In total, the staff members at the three

sites speak 16 different languages. The gender split is 57% male and 43% female, while 45% of

the employees arrived in the United States as refugees themselves.

d

r Servic 1o,

Although not directly related to Employment and ELT, which are the major focus of this

RFP, CWS would like to briefly mention other services which are important for the successful

resettlement and integration of refugees into American Society.

L

Driver Training: CWS Harrisonburg will work to secure funding to offer a program
called “Drive Legal, Drive Safe!” This program would assist refugees in obtaining
drivers licenses in order to obtain employment and independence as quickly as possible.

While the core activity would be a driver’s education class, training relating to insurance,

‘safety, property taxes, and the purchase, maintenance and inspection of vehicles would

be incorporated into the driving education experience. This project would provide for
successful drivér license training for RSS-eligible refugees. One of the two components
would be collaboration with a local driving school to teach behind the wheel skills and
enable the person to pass the driver’s test. Through the connection with a local High
School Drivers’ Education Program, CWS Harrisonburg would establish a discount rate
for clients to pay for their own behind the wheel training. Refugees participating in ELT
programs and recipients of RCA would be placed on a fast track schedule. Richmond

staff identified similar resource through their local network as well.§ If successful, the

14



program would be replicated in Newport News.

. Citizenship Classes: CWS Newport News has successfully implemented the PEACE

program (Pathway to English and Civic Engagement) over the past year. CWS provides
classes which prepare Cuban entrants who have been in the United States for at least five
years for the naturalization test. The course meets twice per week for six weeks and the
class and materials are free for participants. So far, 100% of those who have graduated
from the class have passed the naturalization test and the evaluations for the course have

been exceptional. Over the next year, CWS will expand this program to include other

‘nationalities besides Cuban entrants.

. Immigration Services: CWS has invested considerable resources to ensure that all

three sites in Virginia are BIA (Bureau of Immigration Appeals) accredited The three
sites offer immigration services, such as applying for an adjustment of status after
being in the country for a year, or preparing and filing documents for family reunions
for those refugees who were not ablcrto bring along their immediate family members.
Also, services are available to RSS-eligible Legal Permanent Residents (LPRs) needing
affordable immigration services and assistance in preparing for naturalization. These
LPRs are able to access high quality services at a discounted cost, with a sliding fee
scale down to $0. Thus, eligible clients may use more of their resources for other self-
sufficiency needs. Within the Harrisonburg office ser.'vice radius, the CWS Immigration
and Refugee Program is the only BIA accredited agency that provides quality services
to low income families and individuals free of charge or for a nominal fee, based
on income. Since RSS is a continuum, starting from arrival and going through the

attainment of citizenship, the ability to provide immigration services is a key component

15
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of a successful resettlement agency.

. Tenant Training: Richmond CWS has developed a comprehensive program called

Premier Tenant Training which focuses speciﬁcally on refugees and their unique
experiences with renting. So often, refugees have had no experience in renting
apartments, and this can create issues that may jeopardize their housing needs. The
Premier Tenant training allows clients to learn basic instructions on how to be a good
renter. Topics include Rent Payments, Lease Terms, Respect for Property, Developing a
Good Landlord Relationship, Relationships with Neighbors, Following Rules, and how
Native Traditions/Habits are best integrated into the complex community. In addition,
clients receive information on their Rights and Obligations as Tenants as defined by the

state of Virginia code. (See Attachment N for an outline of the training.)

. Life Skills Classes: CWS Harrisonburg has created a series of orientation classes

using ELT methodologies. By attending these Life Skills classes, refugees are able to
engage in meaningful employment, ensure an education for their children, live within the
laws and cultural expectations of the community, increase their confidence in English
communication, and create lasting family / community ties. The goals of the class are:
Goal I: To provide clear orientation to new refugee arrivals to the general culture
including areas of community safety, home and education, early employment,
health care and financial management.
Goal 2: To provide clear assistance to mainstream into ELT classes appropriate
to new refugee arrivals at their level of learning.
Goal 3: To provide clear assistance into early employment and self-sufficiency

for new refugee arrivals.



Through these classes, new arrivals learn cultural and linguistic skills needed
to find work, how to manage money, and how to establish enduring relationships.
Volunteers provide the essential tools to help refuges find the resources, confidence
and enduring relationships within the community. This program will be replicated in
Richmond and Newport News.

- Community Economic Development: CWS recently applied for a Community Economic
Development grant in Richmond in amount of $200,000. For FY 12, the Department of
Health and Human Services Community and. Economic Development (CED) program,
administered by the Office of Community Services in the Administration for Children
and Families, will provide approximately $27 million in grants ($800,000 maximum
per project) to Community Development Corporations for projects designed to address
the econqmic needs of low-income individuals and families through the creation of
employment and business opportunities. CED funding may be used to provide technical
and financial assistance in order to create sustainable new employment and business
opportunities for recipients of Temporary Assistance for Needy Families (TANF) and
other low-income individuals whose income level does not exceed 125 percent of the

federal poverty level. &

. Money Management and Savings: CWS Harrisonburg has applied for an Office of

Refugee Resettlement Individual Development Account (IDA) grant to teach refugees to
manage and save money. The program’s objectives are to increase asset accumulation
for the purposes of creating businesses, expanding home ownership, and advancing
education. The program requires each participant to organize a household budget, at-tend

basic banking classes, and attend asset accumulation-specific trainings such as creating
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a business plan, home-buying sessions, or vehicle maintenance classes. Refugees will
achieve a greater sense of self-sufficiency as they set up savings accounts and achieve
their goals of creating businesses, purchasing homes, and completing post secondary
trainings and re-certifications. With 70 new arrivals in 2012 alone and 623 since 2008,
CWS Harrisonburg will be able to service around 51 cases over 3 yeérs. With this grant
opportunity, the organization will be able to set up 21 single IDA accounts at $2,000
each, and 30 family IDA accounts at $4,000 each. With these numbers in mind, the total

asset accumulation could be approximately $324,000.

. Preferred Communities: In order to enhance local resettlement program assistance, CWS

Newport News has applied for a Preferred Community Grant (PC). CWS Newport News
has experienced an increase in the number of refugees suffering from mental stresses and
trauma as a result of war, especially Iragis. These refugees pose special challenges as
far as self-sufficiency and integration into their communities. Other pdpulations with
special needs include ’those with chronic medical conditions, single parent families, large
families, and elderly refugees. Because it is more difficult for these clients to become
self-sufficient, they may need additional assistance with rent and utilities as well as
ext-cndcd community support. Through the Preferred Communities Grant, CWS Newport
News proposes to hire a Community Resources Specialist to identify and coordinate
community resources for these families. The Community Resources Specialist will
wox:k with the Case Manager and other CWS staff members to provide intensive case

management for these clients.

. Dental Assistance Network: CWS Richmond is in negotiations with the Richmond

Health Liaison to recruit local dentists, perhaps as many asrﬁﬁy, to provide emergency
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dental work for refugees. Each dentist would agree to accept two cases of emergency
dental work on a pro bono basis per year. CWS Richmond has developed a m.odel for
this campaign and has already secured one very well-known dentist whose office has not
only agreed to help refugees, but has assisted several refugees already.

3. Outcome Measurements

—CWS Virginia will utilize a variety of surveys and other data collection techniques to

assess the success rate of its programs:

® VNIS will be used to track the number of refugees receiving job placements, the number
of full time jobs vs. part time jobs, the number of persons receiving jobs with benefits,
and the average hourly wage for both men and women.

e Caseworkers will conduct surveys after 60 days to test the refugee’s knowledge and ‘
memory of topics covered in initial orientation. Questions include “How long must you
wait to apply for a green card?” and “What is the first thing to do in case of a medical
emergency?” (See Attachment L )

e The Employment Assistant at each office will call refugees at six months and one
year to conduct a follow-up survey to see how they are doing as far as employment,
health issues, self-sufficiency, adjustment to American society, etc. (See Attachment
M) (This employee will also assist with recruitment and coordination of volunteers and
be responsible for VNIS entry, freeing up the employment specialist to recruit more
employers who offer health benefits.) |

e The Employment Assistant will call both the employee and the employer after the
refugee has been working for 30 days, and again at 90 days. A short 5 question survey is

attached. (See Attachment M )
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e The ELT teacher will conduct a pre and post test for each client to assess proficiency
level to determine if progress is being made. §

® Focus groups and public forums will be held to assess ways the public can better assist
refugees in their adjustment to American life, and to obtain information about concerns of
local community members regarding the growing refugee population.

® Performance of all CWS staff members will be assessed yearly using the CWS

performance evaluation tool. §
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VIRGINIA OFFICE OF NEWCOMER SERVICES
PROPOSED PERFORMANCE GOALS

NAME OF APPLICANT: __ Church World Service
PROGRAM: __ RSS
PERIOD: October 1, 2012 — September 30, 2013

PROPOSED FUNDING: $_ 428,234.16

Unduplicated number of persons to be served with
employment services

Number of all job placements
Number of full time job placements

Refugee Cash Assistance terminations due to
eamings through job placements

Averége hourly wage of all job placements

Number of full time job placements that offer
health benefits within 90 days after employment

Number of jobs in which client placed is still

employed 90 days after placement
(Employment Retention)

Virginia Office of Newcomer Services
May 2012

275

220

_165

128

145

10

9.15
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Nonprofit Organization
Indirect Cost Negotiation Agreement

“EIN: 13-408020,

‘Organization: Date:

Church World Service, Inc. Report No(s).:
28606 Phillips Street
P.0. Box 968
Elkhart, Indiana 46515
Filing Ref.: _
Last Negotiation Agreement
dated February 4, 2009

The indirect cost rates contained herein are for use on grants, contracts, and
other agreements with the Federal Government .to which 2 CFR 230 (OMB
Circular A-122) applies, subject to the limitations in Section II.A. of this
agreement. The rates are negotiated by the U.S. Department of the Interior,
National Business Center, and the subject organization in accordance with the
authority contained in 2 CFR 230.

Section I: Ratesl |

Effective Period Applicablei
Type From To Rate* Locations To
Final 07/01/06 06/30/07 15.64% All All Programs
Final 07/01/07 06/30/08 16.48% All All Programs
Final 07/01/08 06/30/09 15.44% All All Programs
Provisional 07/01/09 Until Amended 15.44% All All Programs

*Base: Total 'direct costs, less capital[ expenditures and the portion of
subawaggg in excess of $25,000

Treatment of fringe benefits: Fringe benefits applicable to direct salaries and
wages are treated as direct costs; fringe benefits applicable to indirect
salaries and wages are treated as indirect costs.

Ireatment of paid absences: Vacation, holiday, sick leave, and other paid
absences are included in salaries and wages and are claimed on grants, contracts,
and other agreements as part of the normal cost for the salaries and wages.
Separate claims for the costs of these paid absences are not made.

Section II: General Page 1 of 3!{

A. Limitations: Use of the rates contained in this agreement is subject to any
applicable statutory limitations. . Acceptance of the rates agreed to herein is
predicated upon these conditions: (1) no costs other than those incurred by the
subject organization were included in its indirect cost rate proposal, (2] all
such costs are the legal obligations of the grantee/contractor, (3) similar types
of costs have been accorded consistent treatment, and (4) the same costs that
have been treated as indirect costs have not been claimed as direct costs (for
example, supplies can be charged directly to a program or activity as long as
these costs are not part of the supply costs included in the indirect cost pool
for central administration). : .




)

)

)
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)

Section II: General (continued) ‘ Page 2 of %lJ

B. Audit: All costs (direct and indirect, federal and non-federal) are subject
to audit. Adjustments to amounts resulting from audit of the cost allocation
plan or indirect cost rate proposal upon which the negotiation of this agreement
was based will be compensated for in a subsequent negotiation.

C. Changes: The rates contained in this agreement are based on the

organizational structure and the accounting system in effect at the time the
proposals were submitted. changes in organizatiocnal structure, or changes in the
method of accounting for costs which affect the amount of reimbursement resulting
from use of the rate in this agreement, require the prior approval of the
responsible negotiation agency. Failure to obtain such approval may result in
subsequent audit disallowance.

D. Provisional/Final Rates: Within 6 months after year end, a final rate must be
submitted based on actual costs. Billings and charges to contracts and grants
must be adjusted if the final rate varies from the provisional rate. If the
final rate is greater than the provisional rate and there are no funds available
to cover the additional indirect costs, the organization may not recover all
indirect costs. Conversely, if the final rate is less than the provisional rate,
the organization will be required to pay back the difference to the funding

agency.

E. Agency Notification: Copies of this document may be provided to other federal
offices as a means of notifying them of the agreement contained herein.

F. Record Keeping: Organizations must maintain accounting records that
demonstrate that each type of cost has been treated consistently either as a
direct cost or an indirect cost. Records pertaining to the costs of program
administration, such as Balaries, travel, and related costs, should be kept on an
annual basis.

G. Reimbursement Ceilings: Grantee/contractor program agreements providing for
ceilings on indirect cost rates or reimbursement amounts are subject to the
ceilings stipulated in the contract or grant agreements. If the ceiling rate is
higher than the negotiated rate in Section I of this agreement, the negotiated
rate will be used to determine the maximum allowable indirect cost.

H. Use of Other Rates: If any federal Programs are reimbursing indirect costs to
this grantee/contractor by a measure other than the approved rates in this
agreement, the grantee/contractor should credit such costs to the affected
programs, and the approved rate should be used to identify the maximum amount of
indirect cost allocable to these programs.

I. Central Service Costs: Where central service costs are estimated for the
calculation of indirect cost rates, adjustments will be made to reflect the
difference between provisional and final amounts.

J. Other: . o

l. The purpose of an indirect cost rate is to facilitate the allocation and
billing of indirect costs. Approval of the indirect cost rate does not mean that
an organization can recover more than the actual costs of a particular program or
activity. :

2. Programs received or initiated by the organization subsequent to the
negotiation of this agreement are subject to the approved indirect cost rate if
the programs receive administrative support from the indirect cost pool. It
should be noted that this could result in an adjustment to 'a future rate.
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Section II: General’ Lgontinue_d)‘

Page 3 of 3l
S |

st —

3. Thies negotiation agreement is entered into under the terms of an Interagency
Agreement between the U.S. Department of the Interior and the U.S. Department of
State. No presumption of federal cognizance over audits or indirect cost
negotiations arises as a result of this Agreement.

4. New .indirect cost proposals are necessary to obtain approved indirect cost
rates for future fiscal or calendar years. The proposals are due in our office
6 months prior to the beginning of the year to which the proposed rates will

apply.

Isection III:| Acceptance
S R e

Listed below are the signatures of acceptance for this agreement
By the Nonprofit Organization For the Cognizant Federal Government
Agency':
Church World Service| Inc U.S. Department of State|
Grantee/Contractor Cognizant Agency |
.
q s, W /8/ /s
Signature - : Signature
J e : i h g Deborah A. Moberly
Name (Type or Print) - Name
Indirect Cost Coordinator
_CFo — Indirect Cost Services
Title o Title )
U.S. Department of the Interior
March 31, 2010/ National Business Center
2§§§r===”J Negotiating Agency

Date ;
Negotiated by _Muberra Guvenc . -
Telephone (916) 566-7111
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ITEMIZED BUDGET - SALARIES AND EMPLOYEE BENEFITS RSS _X TAP

FROM 10/01/2012 TO 9/30/2013

CONTRACTOR NAME: Church World Service

B BEISRIES HOURS | % OF TIME ANNUAL AMOUNT
PER ON SALARY REQUESTED
WEEK PROJECT FROM DSS
STAFF POSITION

1 Viktor Sokolyuk-Director 40 25% 55000 13,750.00
2 Anita Tiller- Grants Manager 40 25% 40000 10,000.00
3 Jim Hershberger- HB Sub-Director 40 25% 35000 8,750.00
4 Nadezhda Mazur- HB Resettle Coord 40 5% 34000 1,700.00
5 To Hire- HB Employment Caseworker 40 50% 24000 12,000.00
6 Rachel VanPatter-HB ESL/Vol Coord 40 50% 24670 12,335.00
7 Amer Raeed- HB Caseworker 40 30% 24670 7,401.00
8 To Hire- HB Caseworker 40 15% 24670 3,700.50
9 To Hire- HB Resource Developer 40 100% 24670 24,670.00
7 Paul Steele-R Sub-Director 40 25% 37000 9,250.00
P ::;z i::iasetd-ﬂ Resettle Coord/Immigration . 5% 34500 1,725.00
12 Dave Canavan-R Employment Caseworker 40 50% 24000 12,000.00
13 Bruce McKay-R ESL/Volunteer Coord 40 75% 24670 18,502.50
14 Chandra Chhetri- R Caseworker 40 30% 24670| 7,401.00
15 To Hire- R Caseworker 40 15% 24670 3,700.50
16 To Hire- R Resource Developer 40 100% 24670 24,670.00
| 17 Lisa Gibson- HR Sub-Director 40 25% 36500 9,i25.00
18 Jackie Tate- HR Employment Caseworker 40 50% 24670 12,335.00
19 Eva Stitt- HR ESL Coordinator 40 100% 24670 24,670.00
20 Laxman Chamlagai- HR Caseworker 40 30% 24670 7,401.00
21 To Hire- HR Caseworker 40 15% 24670 3,700.50
7 Yo Hire- HR Resource Developer 40 100%| 24670 24,670.00
TOTAL SALARIES REQUESTED FROM DSS - 253.457.00
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Church World _Service IRP

~ JOB DESCRIPTION
Position Title: Director
N
Functions and Activities
Sponsorship Development

*

*

*

Work with judicatories and local churches to encourage refugee sponsorship

Provide materials and interpretative information to assist judicatory leaders in developing sponsorship
programs and in raising awareness about refugee concerns

Speak in, and arrange speakers for, local churches on sponsorship

Assist sponsor developers in providing guidance, training and counsel for sponsoring churches and
groups in all aspects of the sponsorship process

Direct Refugee Assistance

*

Oversee staff and volunteers for provision of services as outlined in grants awarded to the VCC Resettiement
Program

Representation
* Participate in state, regional and local gatherings of refugee resettiement agencies
* Participate in meetings called by CWS, EMM, the Virginia Department of Social Services and the VCC
* Serve as key representative for CWS and EMM refugee resettiement programs in Virginia
* Keep VCC and other interested bodies informed on public policy issues related to refugee resettlement

Participate in the Advisory Board meetings

Ar\nmﬂaﬁon
® Recruit, hire, train and supervise staff in accord with VCC Personnel Guidelines
* Coordinate and supervise regional resettlement offices
* Prepare grant proposals for CWS, EMM, the Virginia Department of Social Services and other funding sources
* Monitor all funding, including income and expenditures
* Prepare reports as needed for all funding and supervisory groups
* Oversee maintenance of client records
* Coordinate service delivery with other Virginia refugee resettiement agencies, public and private

Coordinate with CWS and EMM programs which support advocacy and witness for refugees and
immigrants in areas served by the VCC



Church World Service IRP

TITLE: Grants Manager/MG Coordinator
STATUS: Full Time, exempt
SUPERVISOR: Director of Finance

Grants Managers are members of the Finance Team and are responsible to the Director of Finance
for all finance financial matters. Grant Managers are also responsible to the Program Directors
for program administrative and grant reporting matters.

Qualifications

Bachelor's Degree in accounting and/or combination of work and education
3-5 years minimum experience in public sector grants management

Ability to handle multiple projects and deadlines simultaneously

Ability to handle sensitive employee related issues

High level of computer competency

Essential Functions:
Intemal Controls

1 Monitor all internal control policies in consultation with the Refugee Resettlement Program Director

2 Recommend improvements in control policles when needed at all levels within the organization

3 Administer credit card and all purchase controls

4 Review and update guidelines for all financial transactions for sub-office personnel and guide or train
personnel as needed in financial areas

Budget Functions and Financial Reporting

1 Prepare budget proposals based on prior year analysis and future cost projections

2 Monitor expenditures monthly to prevent cost overruns and to ensure the full expenditure of funds
3 Ensure that all invoices are billed in a timely manner

4 Provide budgets and budget updates to the Director of Finance

Accounts Payable and Payroll

1 Authorize budget allocations and payment of all invoices

2 Allocate, with Director, proper salary percentages for payroll, health and dental insurance, life and
disability insurance, workers compensation and pension.

3 Prepare annual adjustments to the salary scale and provide guidance to other staff
in its' implementation

Human Resources

1 Interview prospective employees as needed.

2 Collect all tax/benefit paperwork and process on new employees

3 Track all staff imesheets, vacation hours, personal days, sick time, holidays

4 Maintain all personnel correspondence in appropriate employee folders

5 Report to the Director of Finance any salary adjustments and/or allocation changes

6 Keep abreast of all policies/guidelines and insure proper adherence by all employees

Other Functions

1 Prepare for and participate as required in financial audits

2 Supervise finance employees and monitor all payments for coding

3 Authorize allocation of match grant slots to offices on individual basis.

4 Monitor match per office/per case and report monthly to offices

5 Collect and track all MG 1's for accuracy. Work with EMM and CWS with issues
conceming the outcome/reporting of cases

6 Assist all personnel with computer issues

7 Monitor arrivals for all offices



Church World Service IRP

TITLE: Employment Caseworker
STATUS: Full time, exempt
SUPERVISOR: Office Coordinator

Purpose

This position is responsible for the employment development, employer outreach and pre-employment
training (PET) for our RRP clients insuring their early employment and self-sufficiency.

Qualifications

Valid drivers' license and insured transportation (proof required)
Written and spoken proficiency in English
Computer literate with good typing skills
Prior work experience in placement or recruitment of candidates for employment helpful
Work in a flexible and creative manner

Responsibilities/Activities
**To identify and develop partnerships with local employers and job training programs for the purpose
of developing an extensive employer base for the hiring and training of refugee clients. Contact local
business organizations to educate and inform them of opportunities and advantages in hiring refugees
to expand the outreach of job opportunities.

**To develop and be responsible for a system of Pre-Employment Training (PET) to teach interview
skills in order for them to have successful interviews.

**To assist refugee clients in identifying prospective employment opportunities and applying
(applications/resumes), scheduling appointments, preparing and transporting refugees for interviews
and following up on the interview results.

**To conduct follow-up with both employer and refugee to identify any employment issues and to
assist in their resolution.

**To work with local ELT (English Language Training) classes to develop an ELT training program to
facilitate all clients early learning of the language.

**To coordinate the development of a database of volunteers that wish to parh‘cipate in the PET
program.

**To document in casefiles all information and contact related to client employment activities.
*Enter client data into Pegasus, IRIS and VNIS and prepare all required reports, including matchgrant.
**Collect volunteer/match logs to be given to Grants Manager on monthly basis.

**Must adhere to company policies.

Employee Signature: Date:

Supervisor Signature: Date:




Church World Service IRP

TITLE: ELT Coordinator
STATUS: Full time, exempt
SUPERVISOR: Office Coordinator
Purpose

This position is responsible for the development and monitoring of an English Language Training (ELT)
and Pre-Employment (PET) program, thus ensuring client early employment and self-sufficiency.

Qualifications
Valid drivers' license and insured transportation (proof required)
Written and spoken proficiency in English :
Computer literate with good typing skills
Prior work experience/certification in teaching languages helpful,
Work in a flexible and creative manner
Responsibilities/Activities

**Coordinate PET and ELT training for our clients, identifying and developing partnerships within the
community. '

**To develop and be responsible for a system of Pre-Employment Training (PET) to teach interview
skills in order for them to have successful interviews.

**To work with Employment Caseworker in assisting refugee clients in identifying prospective
employment opportunities and applying (applications/resumes).

**To work with local ELT (English Language Training) classes to develop an ELT training program to
facilitate all clients early leaming of the language.

**To coordinate the development of a database of volunteers that wish to participate in the PET/ELT
programs.

**Conduct program evaluations for the ELT/PET programs.

**To document in casefiles all information and contact related to client ELT activities-recording.
attendance.

**Enter client data into Pegasus, IRIS and VNIS and prepare all required reports, including matchgrant.

**Develop database of volunteers to assist with ELT

**Collect volunteer/match logs to be given to Grants Manager on monthly basis.

**Must adhere to company policies.

Employee Signature: Date:

Supervisor Signature: Date:
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Church World Service IRP

TITLE: Caseworker
STATUS: Full time, exempt
SUPERVISOR: Office Coordinator

Purpose

This position is responsible for providing all core services to our clients in a timely, appropriate

manner, ensuring they receive support and information about the community resources available

to them. ®
Qualifications

Valid drivers' license and insured transportation (proof required)

Written and spoken proficiency in English and language of clients in caseload assigned
Computer literate with good typing skills

Knowledge of refugee work helpful

Work in a flexible and creative manner

Must be able to climb stairs and lift up to 50 pounds (small children, furniture, etc)

Responsibilities/Activities

**Reserve and set-up of apartments for new arrivals

**Ensure apartment is set up and family has food. Pick up new refugees at airport.
**Conduct orientation and complete needs assessments.

**Notify supervisor of any issues with cases that require extra, unusual assistance.

**Set up appointments with Health Department and transport to all required appointments
in 30 day core services time frame.

**Assist clients in developing self-sufficiency plan

**Facilitate access and provide linkage to community resources; keep informed of

all community resources available ‘ ‘

**Maintain regular contact with clients through office and home visits

**Complete documentation of all meetings with and work related to clients.

**Keep current, up-to-date casefiles on all clients.

**Enter client data into Pegasus, IRIS and VNIS and prepare all required reports, including matchgrant.
**Council and support clients; act as client advocate. '

**Act as interpreter or translator for clients when appropriate with first 30 days.

**Assist in crisis intervention as necessary.

**Complete all required reports. _

**Collect velunteer/match logs to be given to Grants Manager on monthly basis.

**Must adhere to company policies.

Employee Signature: Date:

Supervisor Signature: Date:




Church World Service IRP

TITLE: . Resettlement Coordinator/Immigration Specialist
STATUS: Full time, exempt
SUPERVISOR: Office Coordinator

Purpose

This position is responsible for assuring and tracking new refugees and overseeing finances
of the office. The Coordinator works with other members of the office team to direct clients
toward the goal of self-sufficiency. This position also provides Immigration Services for

the Community. This employee is second in command - being Acting Manager when

the Office Coordinator is out of the office.

Qualifications

Valid drivers' license and insured transportation (proof required)
Written and spoken proficiency in English
Computer literate with good typing skills

. Able to organize and redirect employees' completed work to assure correctness
Work in a flexible and creative manner
Certified in Immigration work

Responsibilities/Activities

**Set up casefile for new arrivals

**Enter new arrivals into VCC database

**Oversee petty cash including disbursements and reconciliation
**Handle all check requests to be sent to RRP Finance

**Monitor and balance financials for each client's case, R&P and Matchgrant
“*Enter case financials on the 30 and 90 day reports

“*Work with Office Coordinator in tracking/spending flex for clients
**Enter financial information required into IRIS and Pegasus
**Update all employees regarding finances for clients

**Provide Immigration Services to community

**Set up Immigration appointments

**Track all Immigration accounts receivables

**Attend Immigration training webinars/conferences

**Must adhere to company policies.

Employee Signature: Date:

Supervisor Signature: Date:




Church World Service IRP

TITLE: Office Coordinator
STATUS: Full time, exempt
SUPERVISOR: Director

Purpose

This position assures the smooth operations of the office, adhering to all grant requirements
and managing all office personnel within their office.

Qualifications

Valid drivers' license and insured transportation (proof required)

Written and spoken proficiency in English

Computer literate with good typing skills

Excellent organization skills

Able to organize and redirect employees' completed work to assure correctness
Work in a flexible and creative manner

Management experience and willingness to travel required

Able to make difficult decisions, responding quickly with helpful guidance

Responsibilities/Activities

“*Participate in state, regional and local gatherings of refugee resettlement agencies

**Participate in meetings called by CWS, EMM, State and VCC

**Work with judicatories and local churches to encourage refugee sponsorship, providing

materials needed to raise awareness about refugee concerns.

**Speak in and arrange speakers for local churches on sponsorship

**Oversee staff and volunteers for provision of services as outlined in grants awarded to VCC
Resettlement

**Recruit, refer for hire, train and supervise staff in accordance with VCC/RRP Personnel Guidelines
**Oversee maintenance of client records, monitor casefiles.

**Stay abreast of all regulation changes with regards to State, CWS, EMM and other grants and
keep employees notified of such changes.

**Operate as Coordinator for VNIS data entry, participate in VNIS trainings.

**Prepare VNIS quarterly reports. Tumn in to Director in-a timely manner.

**Review all employee reimbursements for accuracy and forward to the Grants Manager.

“*Work within budget guidelines given by Grants Manager. Order office supplies.

*"Approve all employee time-off requests for office and forward to Grants Manager for final approval.
**Must adhere to company policies and insure all employees within your office also adhere to VCC/RRP
policies.

Employee Signature: Date:

Supervisor Signature: Date:




Church World Service IRP |

TITLE: R&P/MG Coordinator
STATUS: Full time, exempt
SUPERVISOR: Office Coordinator
Purpose

This position is responsible for assuring and overseeing services available for all refugees
within the office. The Coordinator works with other members of the office team to direct clients
toward the goal of self-sufficiency.

Qualifications
Valid drivers' license and insured transportation (proof required)
Written and spoken proficiency in English
Computer literate with good typing skills
Excellent organization skills, detail oriented
Work in a flexible and creative manner

Responsibilities/Activities

**Set up casefile for new arrivals
**Assure-cases to CWS and EMM

**Fill out paperwork with co-sponsor/US Tie as needed

**Assist with housing and furniture procurement

**Coordinate pre-arrival activities with other staff

**Assure all cases are in proper grants, check on matchgrant eligibility
**Collect all volunteer logs

**Complete volunteer summaries and tum in to Grants Manager
**Verify all required items ready for arrivals

**Assist with orientations

** Send pre-arrival referrals to health departments

“*Assist with appointments as needed

**Must adhere to company policies.

Employee Signature: Date:

Supervisor Signature: Date:




Church World Service IRP

TITLE: Employment Caseworker
STATUS: Full time, exempt
SUPERVISOR: Office Coordinator

Purpose

This position is responsible for the employment development, employer outreach and pre-employment
training (PET) for our RRP clients insuring their early employment and self-sufficiency.

Qualifications

Valid drivers' license and insured transportation (proof required)

Written and spoken proficiency in English

Computer literate with good typing skills

Prior work experience in placement or recruitment of candidates for employment helpful
Work in a flexible and creative manner

Responsibilities/Activities
**To identify and develop partnerships with local employers and job training programs for the purpose
of developing an extensive employer base for the hiring and training of refugee clients. Contact local
business organizations to educate and inform them of opportunities and advantages in hiring refugees
to expand the outreach of job opportunities.

**To develop and be responsible for a system of Pre-Employment Training (PET) to teach interview
skills in order for them to have successful interviews.

**To assist refugee clients in identifying prospective employment opportunities and applying
(applications/resumes), scheduling appointments, preparing and transporting refugees for interviews
and following up on the interview results.

**To conduct follow-up with both employer and refugee to identify any employment issues and to
assist in their resolution.

**To work with local ELT (English Language Training) classes to develop an ELT training program to
facilitate all clients early leaming of the language.

**To coordinate the development of a database of volunteers that wish to participate in the PET
program.

**To document in casefiles all information and contact related to client employment activities.
**Enter client data into Pegasus, IRIS and VNIS and prepare all required reports, including matchgrant.
“*Collect volunteer/match logs to be given to Grants Manager on monthly basis.

**Must adhere to company policies.

Employee Signature: Date:

Supervisor Signature: Date:




Church World Service IRP

TITLE: ELT Coordinator
STATUS: Full time, exempt
SUPERVISOR: Office Coordinator
Purpose

This position is responsible for the development and monitoring of an English Language Training (ELT)
and Pre-Employment (PET) program, thus ensuring client early employment and self-sufficiency.

Qualifications
Valid drivers' license and insured transportation (proof required)
Written and spoken proficiency in English
Computer literate with good typing skills
Prior work experience/certification in teaching languages helpful,
Work in a flexible and creative manner
Responsibilities/Activities

“Coordinate PET and ELT training for our clients, identifying and developing partnerships within the
community.

**To develop and be responsible for a system of Pre-Employment Training (PET) to teach interview
skills in order for them to have successful interviews.

**To work with Employment Caseworker in assisting refugee clients in identifying prospective
employment opportunities and applying (applications/resumes).

**To work with local ELT (English Language Training) classes to develop an ELT training program to
facilitate all clients early leaming of the language.

“*To coordinate the development of a database of volunteers that wish to participate in the PET/ELT
programs.

**Conduct program evaluations for the ELT/PET programs.

**To document in casefiles all information and contact related to client ELT activities-recording.
attendance.

**Enter client data into Pegasus, IRIS and VNIS and prepare all required reports, including matchgrant.
"*Collect volunteer/match logs to be given to Grants Manager on monthly basis.

**Must adhere to company policies.

Employee Signature: Date:

Supervisor Signature: Date:
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Supervisor Signature: ' Date:

Church World Service IRP

TITLE! Caseworker
STATUS: Full time, exempt
SUPERVISOR: Office Coordinator

Purpose

This position is responsible for providing all core services to our clients in a timely, appropriate
manner, ensuring they receive support and information about the community resources available

to them.
Qualifications

Valid drivers' license and insured transportation (proof required)

Written and spoken proficiency in English and language of clients in caseload assigned
Computer literate with good typing skills

Knowledge of refugee work helpful

Work in a flexible and creative manner

Must be able to climb stairs and lift up to 50 pounds (small children, fumiture, etc)

Responsibilities/Activities

“*Reserve and set-up of apartments for new arrivals

**Ensure apartment is set up and family has food. Pick up new refugees at airport.
**Conduct orientation and complete needs assessments.

*“*Notify supervisor of any issues with cases that require extra, unusual assistance.

**Set up appointments with Health Department and transport to all required appointments
in 30 day core services time frame.

“Assist clients in developing self-sufficiency plan

“*Facilitate access and provide linkage to community resources; keep informed of

all community resources available :

**Maintain regular contact with clients through office and home visits

**Complete documentation of all meetings with and work related to clients.

**Keep current, up-to-date casefiles on all clients.

**Enter client data into Pegasus, IRIS and VNIS and prepare all required reports, including matchgrant.
**Council and support clients; act as client advocate.

**Act as interpreter or translator for clients when appropriate with first 30 days.

**Assist in crisis intervention as necessary.

**Complete all required reports.

**Collect volunteer/match logs to be given to Grants Manager on monthly basis.

**Must adhere to company policies.

Employee Signature: Date:




Church World Service IRP

TITLE: Resettlement Coordinator/immigration Specialist
STATUS: Full time, exempt
SUPERVISOR: Office Coordinator

Purpose

This position is responsible for assuring and tracking new refugees and overseeing finances
of the office. The Coordinator works with other members of the office team to direct clients
toward the goal of self-sufficiency. This position also provides Immigration Services for

the Community. This employee is second in command - being Acting Manager when

the Office Coordinator is out of the office.

Qualifications

Valid drivers' license and insured transportation (proof required)

Written and spoken proficiency in English

Computer literate with good typing skills

Excellent organization skills, detail oriented, finance background helpful

Able to organize and redirect employees' completed work to assure correctness
Work in a flexible and creative manner

Certified in Immigration work

Responsibilities/Activities

**Assure and track new arrivals in Pegasus and IRIS

**Set up casefile for new arrivals

**Enter new arrivals into VCC database

**Oversee petty cash including disbursements and reconciliation
**Handle all check requests to be sent to RRP Finance

“*Monitor and balance financials for each client's case, R&P and Matchgrant
**Enter case financials on the 30 and 90 day reports

**Work with Office Coordinator in tracking/spending flex for clients
**Enter financial information required into IRIS and Pegasus
**Update all employees regarding finances for clients

**Provide Immigration Services to community

**Set up Immigration appointments

**Track all Immigration accounts receivables

**Attend Immigration training webinars/conferences

**Must adhere to company policies.

Employee Signature: Date:

Supervisor Signature: ’ Date:




Church World Service IRP

TITLE: - Office Coordinator
STATUS: Full time, exempt
SUPERVISOR: Director

Purpose

This position assures the smooth operations of the office, adhering to all grant requirements
and managing all office personnel within their office.

Qualifications

Valid drivers' license and insured transportation (proof required)

Written and spoken proficiency in English

Computer literate with good typing skills

Excellent organization skills

Able to organize and redirect employees' completed work to assure correctness
Work in a flexible and creative manner

Management experience and willingness to travel required

Able to make difficult decisions, responding quickly with helpful guidance

Responsibilities/Activities

**Participate in state, regional and local gatherings of refugee resettlement agencies

**Participate in meetings called by CWS, EMM, State and VCC

**Work with judicatories and local churches to encourage refugee sponsorship, providing

materials needed to raise awareness about refugee concermns.

**Speak in and arrange speakers for local churches on sponsorship

“*Oversee staff and volunteers for provision of services as outlined in grants awarded to VCC
Resettlement

**Recruit, refer for hire, train and supervise staff in accordance with VCC/RRP Personnel Guidelines
**Oversee maintenance of client records, monitor casefiles.

**Stay abreast of all regulation changes with regards to State, CWS, EMM and other grants and
keep employees notified of such changes.

**Operate as Coordinator for VNIS data entry, participate in VNIS trainings.

**Prepare VNIS quarterly reports. Tum in to Director in a timely manner.

**Review all employee reimbursements for accuracy and forward to the Grants Manager.

**Work within budget guidelines given by Grants Manager. Order office supplies.

**Approve all employee time-off requests for office and forward to Grants Manager for final approval.
**Must adhere to company policies and insure all employees within your office also adhere to VCC/RRP
policies.

Employee Signature: Date:

Supervisor Signature; Date:




Church World Service IRP

TITLE: Employment Caseworker
STATUS: Full time, exempt
SUPERVISOR: Office Coordinator
Purpose

This position is responsible for the employment development, employer outreach and pre-employment
training (PET) for our RRP clients insuring their early employment and self-sufficiency.

Qualifications
Valid drivers' license and insured transportation (proof required)
Written and spoken proficiency in English
Computer literate with good typing skills

Prior work experience in placement or recruitment of candidates for employment helpful
Work in a flexible and creative manner

Responsibilities/Activities
**To identify and develop partnerships with local employers and job training programs for the purpose
of developing an extensive employer base for the hiring and training of refugee clients. Contact local
business organizations to educate and inform them of opportunities and advantages in hiring refugees
to expand the outreach of job opportunities.

**To develop and be responsible for a system of Pre-Employment Training (PET) to teach interview
skills in order for them to have successful interviews.

**To assist refugee clients in identifying prospective employment opportunities and applying
(applications/resumes), scheduling appointments, preparing and transporting refugees for interviews
and following up on the interview resuits.

**To conduct follow-up with both employer and refugee to identify any employment issues and to
assist in their resolution.

**To work with local ELT (English Language Training) classes to develop an ELT training program to
facilitate all clients early learning of the language.

*To coordinate the development of a database of volunteers that wish to participate in the PET
program.

**To document in casefiles all information and contact related to client employment activities.
*Enter client data into Pegasus, IRIS and VNIS and prepare all required reports, including matchgrant.
**Collect volunteer/match logs to be given to Grants Manager on monthly basis.

**Must adhere to company policies.

Employee Signature: Date:

Supervisor Signature: Date:

’



Church World Service IRP

T LE: School Liaison/ELT Coordinator
STATUS: Full time, exempt
SUPERVISOR: Office Coordinator
Purpose
This position will coordinate all Life Skills/School Liaison and ELT activities and serve
as school liaison for clients of the RRP in order to ensure their early employment and
self-sufficiency.
Qualifications
Valid drivers' license and insured transportation (proof required)
Written and spoken proficiency in English
Computer literate with good typing skills
Prior work experience/certification in teaching languages helpful,
Work in a flexible and creative manner
Responsibilities/Activities
*Coordinate pre-arrival activities with other staff

**Coordinate PET and ELT training for our clients, identifying and developing partnerships within the
community.

**To develop and be responsible for a system of Pre-Employment Training (PET) to teach interview
skills in order for them to have successful interviews.

“*To work with Employment Caseworker in assisting refugee clients in identifying prospective
employment opportunities and applying (applications/resumes).

**To work with local ELT (English Language Training) classes to develop an ELT training program to
facilitate all clients early learning of the language.

**To coordinate the development of a database of volunteers that wish to participate in the PET/ELT
programs.

**Conduct program evaluations for the ELT/PET programs.

**To document in casefiles all information and contact related to client ELT activities-recording.
attendance.

**Ensure clients' involvement in Parent/Teacher conferences
**Enter client data into Pegasus, IRIS and VNIS and prepare all required reports, including matchgrant.
**Collect volunteer/match logs to be given to Grants Manager on monthly basis.

**Must adhere to company policies.

Employee Signature: Date:

Supervisor Signature: Date:




Church World Service IRP

TITLE: Caseworker
STATUS: Full time, exempt
SUPERVISOR: Office Coordinator

Purpose

This position is responsible for providing all core services to our clients in a timely, appropriate
manner, ensuring they receive support and information about the community resources available
to them.

Qualifications

Valid drivers' license and insured transportation (proof required)

Written and spoken proficiency in English and language of clients in caseload assigned
Computer literate with good typing skills

Knowledge of refugee work helpful

Work in a flexible and creative manner

Must be able to climb stairs and lift up to 50 pounds (small children, furniture, etc)

Responsibilities/Activities

*"*Reserve and set-up of apartments for new arrivals

**Ensure apartment is set up and family has food. Pick up new refugees at airport.
“*Conduct orientation and complete needs assessments. _

**Notify supervisor of any issues with cases that require extra, unusual assistance.

**Set up appointments with Health Department and transport to all required appointments
in 30 day core services time frame.

**Assist clients in developing self-sufficiency plan

**Facilitate access and provide linkage to community resources: keep informed of

all community resources available ;

**Maintain regular contact with clients through office and home visits

**Complete documentation of all meetings with and work related to clients.

**Keep current, up-to-date casefiles on all clients.

**Enter client data into Pegasus, IRIS and VNIS and prepare all required reports, including matchgrant.
**Council and support clients; act as client advocate.

**Act as interpreter or translator for clients when appropriate with first 30 days.

**Assist in crisis intervention as necessary.

**Complete all required reports.

"*Collect volunteer/match logs to be given to Grants Manager on monthly basis.

**Must adhere to company policies.

Employee Signature: Date:

Supervisor Signature: Date:




Church World Service IRP

TITLE: Resettlement Coordinator
STATUS: Full time, exempt
SUPERVISOR: Office Coordinator

Purpose

This position is responsible for assuring and tracking new refugees and overseeing finances

of the office. The Coordinator works with other members of the office team to direct clients
toward the goal of self-sufficiency. This employee is second in command- being Acting-Manager
when the Office Coordinator is out of the office.

Qualifications

Valid drivers' license and insured transportation (proof required)

Written and spoken proficiency in English

Computer literate with good typing skills

Excellent organization skills, detail oriented, finance background helpful

Able to organize and redirect employees’' completed work to assure correctness
Work in a flexible and creative manner

Responsibilities/Activities

**Assure and track new arrivals in Pegasus and IRIS, contacting US Tie or Co-Sponsor
**Set up casefile for new arrivals

**Enter new arrivals into VCC database

**QOversee petty cash including disbursements and reconciliation

**Handle all check requests to be sent to RRP Finance

**Monitor and balance financials for each client's case, R&P and Matchgrant
**Enter case financials on the 30 and 90 day reports

**Work with Office Coordinator in tracking/spending flex for clients

**Enter financial information required into IRIS and Pegasus

**Update all employees regarding finances for clients

**Must adhere to company policies.

Employee Signature: Date:

Supervisor Signature: Date:




Church World Service IRP

THLE: Office Coordinator
STATUS: Full time, exempt
SUPERVISOR: Director

Purpose

This position assures the smooth operations of the office, adhering to all grant requirements
and managing all office personnel within their office. :

Qualifications

Valid drivers' license and insured transportation (proof required)

Written and spoken proficiency in English

Computer literate with good typing skills

Excellent organization skills

Able to organize and redirect employees' completed work to assure correctness
Work in a flexible and creative manner

Management experience and willingness to travel required

Able to make difficult decisions, responding quickly with helpful guidance

Responsibilities/Activities

“*Participate in state, regional and local gatherings of refugee resettiement agencies

**Participate in meetings called by CWS, EMM, State and VCC

**Work with judicatories and local churches to encourage refugee sponsorship, providing

materials needed to raise awareness about refugee concerns.

**Speak in and arrange speakers for local churches on sponsorship

“*Oversee staff and volunteers for provision of services as outlined in grants awarded to VCC
Resettlement .

**Recruit, refer for hire, train and supervise staff in accordance with VCC/RRP Personnel Guidelines
**Oversee maintenance of client records, monitor casefiles.

**Stay abreast of all regulation changes with regards to State, CWS, EMM and other grants and
keep employees notified of such changes.

**Operate as Coordinator for VNIS data entry, participate in VNIS trainings.

**Prepare VNIS quarterly reports. Turn in to Director in a timely manner.

**Review all employee reimbursements for accuracy and forward to the Grants Manager.

**Work within budget guidelines given by Grants Manager. Order office supplies.

**Approve all employee time-off requests for office and forward to Grants Manager for final approval,
**Must adhere to company policies and insure all employees within your office also adhere to VCC/RRP
policies. :

Employee Signature: Date:

Supervisor Signature: Date:




Volunteer Job Description

Volunteer Job Menu
Job Title: Volunteer Program Assistant

Purpose: + Provide guidance and assistance to refugee clients seeking employment.
* Assist Employment Specialist in providing employment placement services.

Qualifications: + Commitment to helping refugees, ability to relate to people from different
cultural backgrounds, patience, sensitivity, and understanding of American
workplace expectations.

Time Commitment: * At the discretion of the volunteer.

Choose from the following responsibilities:

Work together with Employment Specialist to teach clients job readiness skills such as
interviewing, work habits and ethics

____ Visit clients to provide instruction in appropriate dress and grooming for job interviews.
____Help clients to obtain clothing and items required for work

__ Use clients’ employment intakes/plans to prepare resumes

____Teach refugee clients about bus system. Ride the bus route with clients if necessary and
help them arrange and understand transportation to and from work.

____ Assist refugee clients in obtaining Virginia Identification card.

____Search out job openings by visiting potential employers and/or calling to inquire.

___ Assist in arranging for childcare, if necessary.

All volunteers must agree to:
* Coordinate efforts with other volunteer and staff members working with
client.
¢+ Adhere to confidentiality agreement
¢ Submit quarterly volunteer service report to CWS

Training: 2-hour Orientation, plus hour(s) employment training
When appropriate, Copies of client intakes/plans or resumes
CWS will provide: Bus schedules, bus tickets (or reimbursement)

Reimbursement for refugees’ work related clothing
Reimbursement for identification cards

Lists of licensed child care providers

Supervision, coordination and interpreter services when required

Supervisors: Employment Specialist
Volunteer Coordinator

Signature: Date:




Volunteer Job Description

Job Title:

Purpose:
Qualifications:

ESL (English as a Second Language) Tutor
To teach English to refugee/immigrant adults.

An interest in teaching English, commitment, patience, and
sensitivity.

Time Commitment: ¢ Two to four hours/week.

Responsibilities:

Training:
Support:

Supervisor:

¢ Minimum three-month time commitment. (renewable)

¢ To teach ESL to an individual or small group of adults

¢ To perform quarterly assessments of student’s ESL
level/progress.

¢ To submit quarterly volunteer service reports to CWS

¢ To contact the ELT Coordinator when there will be extended
break in tutoring process due to illness, vacation, etc.

¢ To give at least two weeks notice prior to ending tutoring.

Volunteer Orientation and ESL Workshop to explain background
information on cultures and methods of teaching ESL.

Textbooks, consultation, and follow-up will be provided by the
ESL Coordinator.

Education Coordinator

I'have read the above responsibilities and agree to fulfill these responsibilities.

Signature:

Date:




Volunteer Job Description
Job Title: Homework Tutor
Purpose: ¢ Help a refugee/immigrant student with schoolwork
¢ Help this student learn conversational English
¢ Help a refugee/immigrant student learn about American culture

Time Commitment: Two-Three hours/week. Three-month minimum commitment.

Qualifications: Commitment to helping refugees, cultural sensitivity, patience.
Must be at least 16 years old and have means of transportation

Training: Basic Volunteer Orientation and introduction to tutoring session

Materials Provided: “Tutoring Basics: A Handbook for Tutors”

Responsibilities:
¢ Spend at least two-three hours/week with your student (s)
+ Submit Quarterly Volunteer Service Report s
¢ Contact student if you can not tutor due to illness, vacation
+ Give two (2) weeks notice before ending your tutoring
¢ Adhere fo confidentiality policy

Supervisors: School Liaison Staff

I have read and agree to fulfill the above responsibilities.

Signature: Date:
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CITY OF NEWPORT NEWS

Commitment, Caring and Collaboration

. DEPARTMENT OF HUMAN SERVICES
mm;aamorﬂmm SERVICES 6060 JEFFERSON AVENUR
NEWPORT NEWS, VIRGINIA 23608 hmwmmmmwsmwmm
me(vg'ze)g.a?:aome FAX: (757)926-6118
June 22, 2012
Virginia Refugee Resettlement Program
Virginia Department of Social Services
801 E. Main Street a5
Richmond, Virginia 23219
To Whom It May Concern:

I am writing in support of Church World Service's Request for Application to be funded as a

service provider for the Virginia Refugee Resettlement Program. During the last several years,
‘my offjce has worked with the staff of the Newport News office, has appreciated their work as a
resettlement provider, and the services they have provided to refugees in my area.

Through their efforts, duplication of services has been minimized. They have been instrumental
in assisting our refugee customers with employment placement, ensuring that the customers
fulfill the State required number of hours at the worksites, providing additional information to
supplement our assessments, and providing housing assistance in order to ensure a smoother
resettlement and employment process. The staff of the Newport News office has been
instrumental in making sure that the customers.are able to attend their appointments, even at
times providing transportation to the worksite and providing job shadowing experiences. Their.
dedication to refugee resettlement is commendable. . -~ .

- Through the funding of ttusgrant, they will be able to continue to offer employment, support, =

and interpretation/ translation to the resettlement of refugees to the Newport News area. They
will also be able to provide additional resources for English Language Training, which provides a

secure foundation for helping refugees reach self-sufficiency.
My agency recommends and supports the Newport News’s office participation in this grant

. P B .

Sincerely,~

Employment Services Program :
Newport News Department of Human Services



6/23/12

Howell’s Upholstery INC
612 A. Aberdeen RD.
Hampton, VA. 23661 .. . = ..

To Whom it May Concern:

- | am writing in support of Church World Services’s Request for Application to be funded
as a service provider for the Virginia Refugee Resettlement Program. During the last year,
my office has worked with the staff of the Newport News office, and has appreciated their
work as a resettement provider and the services they have provided to refugees in my
area.Unfortunately the upholstery trade is one of the skills that are getting harder to find _
skilled employees. The Newport News office placed a refugee with our company, who had

- - —some-experlence in-this field of work. He-now has become a very:skilled-upholster and a - -
asset to our company. Through the funding of this grant, they will be able to continue to offer
employment, support, and interpretation/ftranslation to the resettlement of refugees to the
Newport News area. They will also be able to provide additional resources for English
Language Training, which provides a secure foundation for helping refugees reach seif-

My agency recommends and supports the Newport News's office participation in this grant.

s, iz s

Howaits Uphdlsiery ING



CITY OF NEWPORT NEWS

Commitment, Caring and Collaboration

DEPARTMENT OF HUMAN SERVICES

DEPARTMENT OF HUMAN SERVICES
368 DESHAZOR DRIVE m;mmzsmmmmu AUBM
NEWPORT NEWS, VIRGINIA 23608 NEW ommuawws,
(757) 3695160 FAX: (757)926-6118

FAX: (757)369-3186
June 22, 2012

Virginia Refugee Resettlement Program
Virginia Department of Social Services
801 E. Main Street

Richmond, Virginia 23219

To Whom It May Concern:

[ am writing in support of Church World Service's Request for Application to be funded as a
service provider for the Virginia Refugee Resettlement Program. During the last several years,
my office has worked with the staff of the Newport News office, has appreciated their work as a
resettlement provider, and the services they have provided to refugees in my area.

Through their efforts, duplication of services has been minimized. They have been instrumental
in assisting our refugee customers with employment placement, ensuring that the customers
fulfill the State required number of hours at the worksites, providing additional information to
supplement our assessments, and providing housing assistance in order to ensure a smoother
resettlement and employment process. The staff of the Newport News office has been
instrumental in making sure that the customers are able to attend their appointments, even at
times providing transportation to the worksite and providing job shadowing experiences. Their
dedication to refugee resettlement is commendable.

Through the funding of this grant, they will be able to continue to offer employment, support,
and interpretation/translation to the resettlement of refugees to the Newport News area. They
will also be able to provide additional resources for English Language Training, which provides a
secure foundation for helping refugees reach self-sufficiency.

My agency recommends and supports the Newport News's office participation in this grant.
Ll H Hction -

/™ Rhonda Gilliam - ' R
Senior Supervisor

Employment Services Program
Newport News Department of Human Services



HENRICO COUNTY HEALTH DEPARTMENT
8600 DIXON POWERS DRIVE
P. 0. BOX 90775
HENRICO, VIRGINIA 23273-0775

In cooperation with the
State Department of Health

June 25, 2012
To Whom It May Concern:

I am writing in support of the Church World Service Richmond Refugee Program’s Request for
Application to be funded as a service provider for the Virginia Refugee Resettlement Program.

For many years my office has worked with the staff of the Richmond office. We have always
appreciated their work as a resettlement provider and the services they provide to refugees in
Henrico County. Our organizations work together closely to provide initial refugee health
assessments in a timely manner. Additionally, we work together to assure follow up on any
health conditions identified as part of the initial health assessment.

The funding of this grant will enable the Richmond office to continue offering employment,

- support, English language training and other necessary services, including health related
matters, to the refugees in Henrico County. These services along with case management will
provide a secure foundation for helping refugees reach self-sufficiency.

My agency recommends and supports the Richmond office’s participation in this grant.

Sincerely,

&kﬁ”\/ﬁwx@ﬁ:\)'

Jill M. Grumbine, RN BS
Public Health Nurse
Refugee Health Program Coordinator
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June 26, 2012

Ashton Square Apartments
603A Westover Hills Blvd
Richmond, VA 23225

To Whom It May Concern:

1 am writing in support of the Church World Service Richmond Refugee Program'’s
Request for Application to be funded as a service provider for the Virginia Refugee
Resettlement Program. , ‘

During the last year, my office has worked with the staff of the Richmond office, and has

appreciated their work as a resettlement provider and the services they have provided
to refugees in my area,

The funding of this grant will enable the Richmond office to continue offering
employment, support, English language training and other necessary services to the
resettiement of refugees in the Richmond area. These services along with case

management will provide a secure foundation for helping refugees reach self-
sufficiency.

My agency recommends and supports the Richmond office’s participation in this grant.

Maria Bac :
Ashton Square.Apartments

2N 603-A Westover Hills Boulevard
Voice: 804-232-7849 ©  Fax: 804-231-5607
- INTERNET: www.ashtonsquare.com

~— S

Richmond, VA 23225

o

E-MaL: ashtonsquare@weinsteinproperties.com
www.weinsteinproperties.com



6/23/12

Howell's Upholstery INC
612 A. Aberdeen RD.
Hampton, VA. 23661

To Whom it May Concern:

| am writing in support of Church World Services’s Request for Application to be funded
as a service provider for the Virginia Refugee Resettlement Program. During the last year,
my office has worked with the staff of the Newport News office, and has appreciated their
work as a resettement provider and the services they have provided to refugees in my
area.Unfortunately the upholstery trade is one of the skills that are getting harder to find
skilled employees. The Newport News office placed a refugee with our company, who had

~some-experience in this field of work. He now has become a very skilled-upholster and a
asset to our company. Through the funding of this grant, they will be able to continue to offer
employment, support, and interpretation/translation to the resettlement of refugees to the
Newport News area. They will also be able to provide additional resources for English
Ll}afr%gpage Training, which provides a secure foundation for helping refugees reach self-
sufficiency.

My agency recommends and supports the Newport News’s office participation in this grant.

S'noerelyWQ}/W

Howell’s Upholstery INC

N
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HARRISONBURG ROCKINGHAM SOCIAL SERVICES DISTRICT
- 110 North Mason Street
P.O. Box 809
Harrisonburg, VA 22803-0809

540-574-5100 (Main Number) * 540-574-5110 (Benefit Programs)
540-574-5127 (Main Fax) « 540-574-5182 (Benefit Programs Fax)
" 540-574-5120 (Services) * 540-574-5104 (CPS/APS)

June 25, 2012

Kathy Cooper

State Refugee Coordinator

DSS Office of Newcomer Services
801 East Main St. 15th floor
Richmond, VA 23219-2901

Dear Ms. Cooper,

I write at this time in support of the Church World Service Immigration
and Refugee Program’s Request for Application to be funded as a service
provider for the Virginia Refugee Resettlement Program. For an extended
period of time, the Harrisonburg Rockingham Social Services District has
worked closely with the staff of the Harrisonburg Refugee Resettlement
Office. We have appreciated their work as a resettlement provider and the
services they offer to refugees in our area. As the local public social
services agency, we have collaborated in providing the services necessary to
assist our new neighbors in becoming settled in their new community and in
becoming self-sufficient. Together we have directly coordinated family
services and have worked to resolve specific case issues.

Through the funding of the requested grant, the Refugee Resettlement
Office will be able to continue to offer employment, support, and
interpretation/translation services to the resettlement refugees in the
Harrisonburg/Rockingham area. They will also be able to provide additional
resources for the English language training. This service provides a critical
foundation for refugees to reach self-sufficiency.



Therefore, this agency strongly supports the application of the Church
World Service Immigration and Refugee Program’s funding as a service
provider for the Virginia Refugee Resettlement program. Continued funding
of this program will allow our community to continue to provide quality and
critical services to the diverse individuals seeking a new life in our area.
Please feel free to contact me at 540-574-5121 with any concerns.

Sincerely,
Donald D. Driver, Jr. *
Director



City of Harrisonburg, Virginia

Office of the City Manager
345 South Main Street Kurt D. Hodgen
Post Office Box 20031 - City Manager

Harrisonburg, VA 22802
(540) 432-7701 / FAX (540) 432-7778

June 22, 2012

Ms. Kathy Cooper

Director

Office of Newcomer Services

Virginia Department of Social Services
801 East Main Street

Richmond, Virginia 23219-2901

Dear Ms. Cooper:

I am writing in support of the Church World Service Immigration and Refugee Program
request to be funded as a service provider for the Virginia Refugee Resettlement Program.

Over the previous years, my office has worked with the staff of the Harrisonburg office, and
has appreciated their work as a resettlement provider offering services to refugees in the
Harrisonburg area. It is rewarding to know that Harrisonburg and the greater Shenandoah Valley is a
source of solace and new life for individuals and families fleeing horrible conditions in their home
countries. Our community recounts with pride the diversity that our immigrant residents bring and
we strive to be a welcoming new home. ;

Through the funding of this grant, the Harrisonburg office will be able to continue to offer
valuable employment, support and interpretation/translation to the resettlement of refugees to the
Harrisonburg area. They will also be able to provide additional resources for much-needed English
language training, which provides a secure foundation for helping these individuals reach self-
sufficiency.

I am happy to support and recommend the Harrisonburg office of the Church World Service
Immigration and Refugee Program for participation in this grant.

Sincerely,

urt D. Hodgen
City Manager



1. CONFIDENTIAL NATURE OF WORK

POLICY

The materials, products, designs, plans, ideas, and data of CWS are the property of CWS and may
not be given or disclosed to an outside firm or individual except through proper channels and
with appropriate authorization.

PROVISIONS

Any improper transfer of material or disclosure of information, even though it is not apparent that
the employee has personally gained by such an action, constitutes unacceptable conduct.

Any employee who participates in such a practice will be subject to disciplinary action up to and
mcludmg termination of employment.
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Attachment C

PROGRAM ASSURANCES STATEMENT

In contracting with the Office of Newcomer Services, Virginia Department of Social Services, my
organization assures that:

A. The primary service goal will be to enable refugees to obtain employment as quickly as
possible after enrolling in Refugee Social Services or the Targeted Assistance Program.

My organization assures that to it agrees to:

1. Utilize the ONS Comprehensive Resettiement Plan (CRP) or a comparable
alternative for arriving refugees (includes all eligible populations) and/or all members
of the refugee family, if it proposes to provide refugee resettlement services under
the Refugee Social Services (RSS) and TAP sections of this RFP.

2. Accept that comprehensive resettlement includes Reception and Placement (R&P)
and Matching Grant (MG) case activities for RSS and TAP clients. The Contractor
agrees that ONS must have ready access to R&P and MG case files.

3. Keep, in the client’s case file, proof in the form of documentation issued by the
appropriate federal agency that verifies one of the eligibility statuses listed in Section
Il A - Eligible Individuals to be Served. Such documentation would include: a
copy of the client’s |-94, I-551/1-551B, asylum letter, and/or victim of trafficking
certification.

B. Provide services that are culturally and linguistically compatible with each refugee client's
language and cultural background, and sensitive to gender issues. ‘

C. Make available to refugee women the same opportunities given to refugee men to
participate in all appropriate services, including job placement and to include the use of
bilingual/bicultural women on staff to ensure adequate service access by refugee women
and cultural sensitivity

D. Provide accurate information on refugees that are enrolled in TANF and RCA; and to adhere
to a mechanism to ensure that, as a condition of eligibility, employable refugee aduits who
apply for refugee cash assistance are informed that they must register for work with an
appropriate employment services agency, and will ensure that the individual is informed that
he/she must participate in an employment service within 30 days after receipt of aid.

E. Make available and offer English language instruction concurrent with employment or
employment support services, and offered at times and places accessible by the refugee.

F. Cooperate with ONS when it conducts program reviews and evaluations which can occur at
any time.

G. Provide written notice within 30 days of any changes in the program staff as outlined in the
project narrative, and include a revised position description if applicable. This notice must
be sent to the Senior Contract Specialist.

H. Provide services under the Virginia Refugee Resettiement Program without charging a fee
for providing the services outlined in the contract documents or use income to determine
eligibility.

I To strengthen communication and cooperation with the Office of Newcomer Services, to
provide comprehensive and integrative resettlement services, and to provide continuous
program improvement by the doing the following:



Attachment C

1. Conduct quarterly consultations with representatives of local affiliates of voluntary
resettlement agencies, local community service agencies, local governments, and other
agencies that serve refugees to plan and coordinate the appropriate placement of
refugees in advance of the refugees’ arrival.

2. Inform the State Refugee Coordinator at the moment a Contractor has any evidence —
regardless of its significance — that a resettlement case is not progressing or
conforming to basic program expectations.

3. Participate in a mid-year and annual program review to evaluate the agency’s service
delivery and progress toward outcomes.

4. Conduct on-going planning to ensure program flexibility and agency responsiveness to
changes that impact refugee resettlement programs and services.

5. Provide ONS with the method and information by which ONS can make contact with an
authorized agency representative at any time.

6. Adhere to the Business Hours and Accessibility to Clients set forth in Section P of the
Special Terms and Conditions

7. Adhere to the Communication Protocol set forth in Section Q of the Special Terms and
Conditions".

8. Adhere to the Difficult Case Protocol set forth in Section R of the Special Terms and
Conditions.

J. My organization agrees to be an active participant in the Virginia Newcomer Information
System (VNIS) database, and, as such, to do the following:

a. Regularly enter client and service data into VNIS

b. Have or develop the staff and computer system capability and resources to
participate in the VNIS statewide network.

c. Designate one staff person that will have VNIS responsibilities and be the VNIS pomt

of contact for ONS.

Participate in VNIS User training and/or User Group.

e. Participate in trainings, system upgrades, and VNIS maintenance as directed by

ONS.

Adhere to all ONS reporting requirements.

g. Adhere to all VDSS Security and User requirements.

a

=-n

Signatur

Virginia Office of Newcomer Services
May 2012
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Attachment D

PROGRAM ASSURANCES STATEMENT

In contracting with the Office of Newcomer Services, Virginia Department of Social Services, my
organization assures that: .

A. The primary service goal will be to enable refugees to obtain employment as quickly as
possible after enrolling in Refugee Social Services or the Targeted Assistance Program.

My organization assures that to it agrees to:

1. Utilize the ONS Comprehensive Resettiement Plan (CRP) or a comparable
alternative for arriving refugees (includes all eligible populations) and/or all members
of the refugee family, if it proposes to provide refugee resettlement services under
the Refugee Social Services (RSS) and TAP sections of this RFP.

2. Accept that comprehensive resettlement includes Reception and Placement (R&P)
and Matching Grant (MG) case activities for RSS and TAP clients. The Contractor
agrees that ONS must have ready access to R&P and MG case files.

3. Keep, in the client's case file, proof in the form of documentation issued by the
appropriate federal agency that verifies one of the eligibility statuses listed in Section
Il A - Eligible Individuals to be Served. Such documentation would include: a
copy of the client'’s 1-94, I-551/1-551B, asylum letter, and/or victim of trafficking
certification.

B. Provide services that are culturally and linguistically compatible with each refugee client’s
language and cultural background. and sensitive to gender issues.

C. Make available to refugee women the same opportunities given to refugee men to
participate in all appropriate services, including job placement and to include the use of
bilingual/bicultural women on staff to ensure adequate service access by refugee women
and cultural sensitivity

~ D. Provide accurate information on refugees that are enrolled in TANF and RCA, and to adhere
to a mechanism to ensure that, as a condition of eligibility, employable refugee adults who
apply for refugee cash assistance are informed that they must register for work with an
appropriate employment services agency, and will ensure that the individual is informed that
he/she must participate in an employment service within 30 days after receipt of aid.

. E. Make available and offer 'English language instruction concurrent with employment or
employment support services, and offered at times and places accessible by the refugee.

F. Cooperate with ONS when it conducts program reviews and evaluations which can occur at
any time.

G. Provide written notice within 30 days of any changes in the program staff as outlined in the
project narrative, and include a revised position description if applicable. This notice must
be sent to the Senior Contract Specialist.

H. Provide services under the Virginia Refugee Resettlement Program without charging a fee
for providing the services outlined in the contract documents or use income to determine
eligibility.

I.  To strengthen communication and cooperation with the Office of Newcomer Services, to
provide comprehensive and integrative resettlement services, and to provide continuous
program improvement by the doing the following:




Attachment D

£ 1. Conduct quarterly consultations with representatives of local affiliates of voluntary
resettlement agencies, local community service agencies, local governments, and other
agencies that serve refugees to plan and coordinate the appropriate placement of
refugees in advance of the refugees’ arrival.

2. Inform the State Refugee Coordinator at the moment a Contractor has any evidence —
regardless of its significance — that a resettlement case is not progressing or
conforming to basic program expectations.

3. Participate in a mid-year and annual program review to evaluate the agency's service
delivery and progress toward outcomes.

4. Conduct on-going planning to ensure program flexibility and agency responsiveness to
changes that impact refugee resettlement programs and services.

5. Provide ONS with the method and information.by which ONS can make contact with an
authorized agency representative at any time.

8. Adhere to the Business Hours and Accessibility to Clients set forth in Section P of the
Special Terms and Conditions

7. Adhere to the Communication Protocol set forth in Section Q of the Special Terms and
Conditions”.

8. Adhere to the Difficult Case Protocol set forth in Section R of the Special Terms and
~ Conditions. ' :

J. My organization agrees to be an active participant in the Virginia Newcomer Information
System (VNIS) database, and, as such, to do the following:

a. Regularly enter client and service data into VNIS

b. Have or develop the staff and computer system capability and resources to
participate in the VNIS statewide network.

c. Designate one staff person that will have VNIS responsibilities and be the VNIS point

of contact for ONS.

Participate in VNIS User training and/or User Group.

e. Participate in trainings, system upgrades, and VNIS maintenance as directed by
ONS.

f. Adhere to all ONS reporting requil‘fements.

g. Adhere to all VDSS Security and User requirements.

e

M - [P srebroe Mf—

Signature V4 Title Date

Virginia Office of Newcomer Services
7N May 2012




OMB Approval No. 0348-0040

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for revi.awlng
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the col!ef:tnon of
informatioh. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budgel, Paperwork Regduction Project (0348-0040), Washington, DC 20503,

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET.
SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY,

NOTE: - Certain of thése assurances may not be applicable to your project or program. If you have questions, please contact the

As the duly authorized representative of the applicant, [ certify that the applicant:

A

Qmem Edition Usable

awarding agency. Further, certaln Federal awarding
is the case, you will be nofified.

Has the legal authority to apply for Federal assistance
and the institutional, managerial and financial capabliity
(including funds sufficient to pay the non-Federal share
of praject cost) to ensure proper planning, mahagement
and completion of the project described in this

appiication.

Will give the awarding agency, the Comptrolier General
of the United States and, If appropriate, the State,
through any authorized representative, access to and
the nght to examine all records, books, papers, or
documents related to the award; and will establish a
Proper accounting system in accordance with generally
accepted accounting standards or agency directives,

Will establish safeguards to prohibit employees from
using their positions for a purpose that constitutes or

presents the appearance of personal or organizational

conflict of interest, or personal gain.

Wil initiate and camplete the work within the applicable
timaframeaﬂermceiplofapprovalofmeawadlng
agency.

Will camply with the Intergovernmental Personnel Act of
1970 {42 U.S.C. §§4728-4763) relating to prescribed
standards for meril systems for programs funded under
one of the 18 stalules or regulalions specified in
Appendix A of OPM's Standards for a Merit System of
Personnel Administration (5 C.F.R. 900, Subpart F).

Will comply with all Federal statutes relating to
nondiscrimination. These incltide but are riot limited to:
(a) Title VI of the CIVil Rights Act of 1964 (P.L. 88-352)
which prohibils discrimination on the basis of race, color
or national origin; (b) Title 1X of the Education
Amendments of 1972, as amended (20 U.s.C. §§1681-
1683, and 1685-1686), which prohibits discrimination on
the basls of sex; (¢) Section 504 of the Rehabilitation

Authorized for Local Reproduction

agencies may require applicants to certify lo additional assurances. If such

Act of 1973, as amended (29 U.S.C. §794), which
prohibits discrimination on the basis of handicaps; (d)
the Age Discrimination Act of 1975, as amended (42
U.S.C. §§6101-6107), which prohibils discrimination
on the basis of age; (€) the Drug Abuse Office and
Treatment Act of 1972 (P.L, 92-255), as amended,
refaling to nondiscrimination on the basis of drug
abuse; (f) the Comprehensive Alcohol Abuse and
Alcoholism Prevention, Treatmenf{ and Rehabllitation
Act of 1970 (P.L. 91-616);, as amended, relating to
nondiscrimination on the basis of alcohal abuse or
aleoholism; (g) §§523 and 527 of the Public Health
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 ee
3), as amended, relating to confidentiality of alcohol
and drug abuse patient records; (h) Title VIII of the
Civil Rights Act of 1968 (42 U.S.C. §53601 et seq.), as
amended, relating to nondiscrimination in the sale,
rental or financing of housing; (i) any other
nondiscrimination provisions in the specific statute(s)
under which application for Federal assistance Is being
made; and, (j) the requirements of any other
nondiscrimination statute(s) which may apply to the
application.

Wili comply, or has aleady complied, with the
requirements of Titles Il and W of the Uniform
Relocation Assistance and Real Property Acquisition
Pollcies Act of 1970 (P.L. 91-846) which provide for
fair and equitable treatment of persans displaced or
whose property Is acquired as a result of Federal or
federally-assisted programs. These requirements apply
to all interests in real property acquired for project
pwposes regardless of Federal partidpation in

purchases,

Will comply, as applicable, with provisions of the
Hatch’ Act (6 U.S.C. §§1501-1508 and 7324-7328)
which fimit the political acfiviles of employees whose
principal employment activities are funded in whole or
in part with Federal funds.

Standard Form 4248 (Rev. 7-97)

Prescribed by OMB Circular A-102

q



10.

11

Will comply, as applicable, with the provisions of the Davis-
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act
(40 U.S.C. §276c and 18 U.S.C. §874), and the Contract
Work Hours and Safety Standards Act (40 U.S.C. §§327-
333), regarding labor standards for federally-assisted

constryction subagreements.

Will comply, if applicable, with flood insurance purchase
requirements of Section 102(a) of the Flood Disaster
Protection Act of 1873 (P.L. 93-234) which requires
reciplents in a special flood hazard area to participate in the
program and to purchase flood insurance if the total cost of
insurable construction and acquisition Is $10,000 or more,

Will comply with environmental standards which may be
prescribed pursuant to the following: (a) instituion of
environmental quality control measures under the Natianal
Envionmental Policy Act of 1989 (P.L. 91-190) and
Executive Order (EO) 11514; (b) notification of violating
faciiities pursuant to EO 11738; (c) protection of wetlands
pursuant to EO 11930; (d) evaluation of flood hazards in
floodplains In accordance with EQ 11988; (e) assurance of
project consistency with the approved State management
program developed under the Coastal Zone Management
Act of 1972 (16 U.S.C. §§1451 et seq.); (f) conformity of
Federal actions to State (Clean Air) Implementaion Plans
under Section 176(c) of the Clean Air Act of 1955, as
amended {42 U.S.C. §§7401 et seq.); (g) protection of
underground sources of drinking waler under the Safe
Drinking Water Act of 1974, as amended (P.L. 93-523);
and, (h) protection of endangered species under the
Endangered Species Act of 1973, as amended (P.L 93-

205).

N Ewkle

12

13,

14.

15.

16.

17.

18.

Will comply with the Wild and Scenic Rivers Act of
1968 (16 U.S.C. §§1271 et seq.) related to protecting
components or potential components of the national
wild and scenic rivers system.

Will assist the awarding agency in assuring compliance
with Section 106 of the National Historic Preservation
Act of 1968, as amended (16 U.S.C. §470), EO 11593
(identification and protection of historic properties), and
the Archaeological and Historic Preservatiort Act of
1974 (16 U.S.C. §§469a-1 et seq.).

Will comply with P.L, 93-348 regarding the protection of
human subjects involved In research, development, and
related activities supported by this award of assistance.

Will comply with the Laboratory Animal Welfare Act of
1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et
seq.) pertaining to the care, handling, and treatment of
warm blooded animals hald for research, teaching, or
other activities supported by this award of assistance.

Wil comply with the Lead-Based Paint Poisoning
Prevention Act (42 U.S.C. §§4801 et seq.) which
prohibits the use of lead-based paint in construction or
rehabilitation of residence structures.

Will cause to.be performed the required financial and
compliance audits in accordance with the Single Audit
Act Amendments of 1996 and OMB Circular No. A-133,
"Audits of States, Local Governmerts, and Non-Profit
Organizations.”

Will comply with all applicable requirements of all other
Federal laws, executive orders, regulations, and policies

goveming this program.
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Attachment E

FEDERAL CERTIFICATION REGARDING LOBBYING
Certification for Contracts, Grants, Loans, and Cooperative Agreements

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to
any person for influencing or attempting to influence an officer or employee of anagency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection
with the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan,
the entering Into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement.

(2) I any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employes of a Member of Congress in connection with this Federal
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard
Form-LLL, " Disclosure Form to Report Lobbying," in accordance with Its instructions.

(3) The undersigned shall require that the language of this certification be Included in the award documents
for all sub-awards at all tiers (Including subcontracts, sub-grants, and contracts under grants, loans, and
cooperalive agreements) and that all sub-recipients shall certify and disclose accordingly. This certification
Is a materlal representation of fact upon which reliance was placed when this transaction was made or
entered into. Submission of this certification is a prerequisite for making or entering into this transaction
imposed by section 1352, titie 31, U.S. Code. Any person who fails to file the required certification shall be
subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurancs

The undersigned states, to the best of his or her knowledge and bellef, that;

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer
or employee of any agency, a Member of Congress, an officer or smployee of Congress, or an employee of
a Member of Congress in connection with this commitment providing for the United States to insure or
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, "' Disclosure Form to
Report Lobbying," in accordance with its instructions. Submission of this statement is a prerequisite for
making or entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who falls
to file the required statement shall be subject to a civil penalty of not less than $10,000 and not more than
$100,000 for each such failure. g




Certification Regarding Drug-Free Workplace Requirements

The grantee certifies that it will or will continue to provide a drug-free workplace by: .
(a) Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensing,
possession, or use of a confrolled substancs is prohibited in the grantee's workplace and specifying the
actions that will be taken against employees for violation of such prohibition;
(b) Establishing an ongoing drug-free awareness program to inform employees about --
(1)The dangers of drug abuse in the workplace; : _
(2) The grantee's policy of maintaining a drug-free workplace; _
(3) Any available drug counseling, rehabilitation, and employee assistance programs; and
(4) The penalties that may be imposed upon employees for drug abuse violations occurring in the
workplace;
c) Making it a requirement that each emplayee to be engaged in the performance of the grant be given a
copy of the statement required by paragraph (a);
(d) Notifying the employee In the statement required by paragraph (a) that, as a condition of employment
under the grant, the employee will - -
(1) Abide by the terms of the statement; and
(2) Notify the employer in writing of his or her conviction for a violation of a criminal drug statute
occurring in the workplace no later than five calendar days after such conviction;
() Notifying the agency in writing, within ten calendar days after receiving notice under paragraph (d)(2)
from an employee or otherwise receiving actual nofice of such conviction. Employers of convicted
employees must provide nofice, including position title, to every grant officer or other designee on whose
grant activity the convicted employee was working, unless the Federal agency has designated a central
point for the receipt of such notices. Notice shall include the klentification number(s) of each affected
grant;
(f) Taking one of the following actions, within 30 calendar days of receiving notice under paragraph (d)(2),
with respect to any employee who is so convicted -
(1) Taking appropriate personne! action against such an employes, up to and including termination,
consistent with the requirements of the Reh abliitation Act of 1973, as amended; or
(2) Requiring such employee to participate satisfactorily in a drug abuse assistance or rehabilitation
program approved for such purposes by a Federal, State, or local health, law enforcement, or other
appropriate agency; : :
(9) Making a good faith effort to continue to maintain a drug-free workplace through implementation of
paragraphs (a), (b), (c), (d), (e) and (f). .

1o




CERTIFICATION REGARDING DEBARMENT, SUSPENSION AND OTHER RESPONSIBILITY
MATTERS

Certification Regarding Debarment, Suspension, and Other Responsibility Matters—Primary Covered
Transactions

(1) The prospective primary participant certifies to the best of its knowledge and belief, that It and Its
princlpals: :

(a) Are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded by any Federal department or agency; ' ‘

(b) Have not within a three-year period preceding this proposal been convicted of or had a civil judgment
rendered against them for commission of fraud or a criminal offense in connection with obtaining,
attempting to obtain, or performing a public (Federal, State or local) transaction or contract under a public
transaction; violation of Federal or State antitrust statutes or commission of embezzlement, theft, forgery,
bribery, falsification or destruction of records, making false statements, or receiving stolen property;

(c) Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity
(Federal, State or local) with commission of any of the offenses enumerated In paragraph (1)(b) of this
certification; and

(d) Have not within a three-year period preceding this application/proposal had one or more public
transactions (Federal, State or local) terminated for cause or default. ,

(2) Where the prospective primary participant is unable to certify to any of the statements in this
certification, such prospective participant shall attach an explanation to this proposal.

Certification Regarding Debarment, Suspension, Ineligibility and Violuntary Exciuslon--Lower Tler Covered
Transactions

(1) The prospective lower tier participant certifies, by submission of this propdsal, that neither it nor its
principals is presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from participation in this transaction by any Federal department or agency.

(2) Where the prospective lower lier participant is unable to certify to any of the statements in this
certification, such prospective participant shall attach an explanation to this proposal.
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W-9 REQUEST FOR TAXPAYER IDENTIFICATION NUMBER(S) AND CERTIFICATE

Each person or organization doing business with the Commonwealth of Virginia must provide the following
information:

OﬁGANIZATION ENTITY: [(Z=Z] Original Submission
Please provide reportable name where applicable. [ Additional Addresses (See Back of Form)
[ Address correction

Check Only One:
Individual Sole Proprietor 3« Corporation
Partnership Government Trust
Estate Other (Please Describe)
Soclal Security Number Employer Identification Number
andior SR TILENY
ENTER THE FOLLOWING:
Legal Name Chuscl [,ﬂmﬁ Setigce L.
(Musgt,match the Soglal Sequgity Numpber, Iglppllu%lq)
Trade Name V4 Ezu%ﬁ mm ‘g:;_?gz;ce. YA
(Must mat: Employer ldentification Nu.wwer, if applicable)
Payment Address: IRS 1099 Form Malling Address:

P.O_Box 4%
Llkbatt, T Y5515
puns# J0609(75Y DUNS # .
Contact Person /‘,205_6_.]4;14 MC}EJMJ Teiephone Number (22 ) _F 70 -2/79

Please respond to the following: {See back of form for definitions.)

Are you a United States Citizen? Yes No

Is your organization tax exempt? . Yes .Z No

Are you a Real Estate Agent? Yes ) No

Are you a Minority owned business? Yes No

Are you a Woman owned business? Yes No

Are you a Small business? Yes No

Are you a Falth Based Organization? Yes 2 No (See Back)

If vo

African American Hispanic American Native American
Asian-Pacific American Subcontinent-Asian American Other Minority

Are you registered with the Dept. of Minority Business Enterprise? If yes, enter your certificate #

Government Agencles, please respond to the following:

Are you Federal , State or Local 7 (Please check one.)
If you are considered Local, what is your FIPS Code?

- Under 1

(1) The number (s) shown on this form Is my correct taxpayer identification number (s) (or | am walting for a
number to be issued to me).

(2) The organization entlty and all other information provided Is accurate.

(3) Iam not subject to backup withholding either because I have not been notified that | am subject to backup
withholding because of a failure to report all interest or dividends or the Internal Revenue Service has notifled
me that | am no longer subject to backup withholding. ‘

(4) lam aU.S. citizen (Including a U.S. resident alien).

(You must cross out Item (3) above |f you been notified by the IRS that you are currently subject to backup
withholding because of under-reporting interest or dividends on your tax return.)

Signature Date

Form 032-06-0016-00-eng Revised 08/05/2008
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DDRESSES:

If you have more that one shipping address and/or Purchase Order Address please list these addresses on a
separate sheet of paper and attach it to your W-8 form. |dentify each type of address as shipping or Purchase
Order address. Please include your Dun & Bradstreet — Data Universal Numbering System (DUNS) number for
each site. If you don't have a DUNS number, you may obtain one at no cost by calling 1-888-814-1435 or 1-
866-705-5711.

DEFINITIONS:

* Small Business means an independently owned and operated business which, together with affiliates, has
250 or fewer employees, or average annual gross receipts of $10 million or less averaged over the previous
three years.

¢ Minority-owned business means a business concern that is at least 51% owned by one or more minority
individuals or in the case of a corporation, partnership, or limited liability company or other entity, at least
51% of the equity ownership interest in the corporation, partnership, or limited liabllity company or other
entity is owned by one or more minority individuals and both the management and daily business operations
are controlled by one or more minority individuals. :

»  Minority individual means an individual who is a citizen of the United States or a non-citizen who Is in full
compliance with United States immigration law and who satisfles one or more of the following definitions:
1. "African American” means a person having origins in any of the original peoples of Africa and who Is
regarded as such by the community of which this person claims to be a part. _
2. "Asian American” means a person having origins in any of the original peoples of the Far East, Southeast
Asia, the Indian subcontinent, or the Pacific Islands, including but not limited to Japan, China, Vietnam,
Samoa, Laos, Cambodia, Taiwan, Northern Marlana, the Philippines, a U.S. territory of the Pacific, India,
Pakistan, Bangladesh, or Sri Lanka and who is regarded as such by the community of which this person
claims tobe a part. -
3. "Hispanic American" means a person having origins in any of the Spanish-speaking peoples of Mexico,
South or Central America, or the Caribbean Islands or cther Spanish or Portuguese cultures and who s
regarded as such by the community of which this person claims to be a part.
4. "Native American" means a person having origins in any of the original peoples of North America and
who is regarded as such by the community of which this person claims to be a part or who Is recognized by
a tribal organization.

» Women-owned business means a business concem that is at least 51% owned by one or more women
who are U.S. citizens or legal resident allens, or in the case of a corporation, partnership, or limited liability
company or other entity, at least 51% of the equity ownership interest is owned by one or more women who
are citizens of the United States or non-citizens who are in full compliance with the United States
immigration law, and both the management and dally business operations are controlled by one or more
women who are U.S. citizens or legal resident aliens.

+ Faith Based Organizations: If you consider yourself a Faith Based Organization, please indicate on the
front of the form in response to the question *Are you a Faith Based Organization”,

Department of Minority Business Enterprise: If you have not registered with the Virginia Department of
Business Enterprise, please do so at your earliest convenience. Additional information may be obtained at their

web site, www.dmbe.virginia.gov

Form 032-08-0016-00-eng Revised 08/05/2008
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Attachment G

] ei wa dentler Nber (FAIN)

FFATA Sub-reciplent Required Data

This form must be

Award Title

CFDA

Subaward Number

Subawardee egal Name o

Church W0r|d Service, Inc.

Data Universal Numbering System (DUNS)
number -9 digits

006096754

Are you registered in the Central Contractor
Registration (CCR)?

If Yes, continue to question 8. If No, please go to
question 9.

x Yes

DNo

Is your registration CCR current and active?
If Yes, enter expiration date.

If No, continue to question 9.

X Yes

7.15.2012

I:]N;:

Expiration Date:

In your business or organization’s previous fiscal
year, did your business or organization (including
parent organization, all branches, and all
affiliates worldwide) receive (1) 80 percent or
more of your annual gross revenues in U.S.
federal contracts, subcontracts, loans, grants,
subgrants, and/or cooperative agreements; AND
(2) $25,000,000 or more in annual gross
revenues from U.S, federal contracts,
subcontracts, loans, grants, subgrants, and/or
cooperative agreements?

If Yes, continue to question 10. If No, please go

-to question 12.

[Jves

X No

10.

Does the public have access to information about
the compensation of the executives through
periodic reports filed under section 13(a) or

15(d) of the Securities Exchange Act of 1934 (15
U.S.C. 78m(a), 780(d)) or section 6104 of the
Internal Revenue Code of 19867 (To determine if

the public has access to the compensation

information, see the U.S. Security and Exchange
Commission total compensation filings at

www.sec.gov/answers/execomp.htm.)

Yes

DNO

Divislon of Finance

FFATA Reporting Unit

Updated 10/18/11
032-06-0611-00-eng



Attachment G

N
If Yes, please go to question 12. If No, please
continue to question 11.
11. List the names and total compensation of the Officer 1 Name:
top five highly compensated officers.
Total Compensation is the cash and noncash Officer 1 Compensation:
dollar value earned by the executive during the
preceding fiscal year and includes the Officer 2 Name:
following: salary and bonus; awards of stock,
stock options, and stock appreciation rights; Officer 2 Compensation:
earnings for services under non-equity
incentive plans; change in pension value, etc. Officer 3 Name:
(for more information see 17 CFR 229.402 (c)
Officer 3 Compensation:
Note: State and local governments are exempt
from reporting executive compensation. Officer 4 Name:
Officer 4 Compensation:
‘Officer 5 Name:
Officer 5 Compensation:
FaY 12. Awardee Street Address 1 475 Riverside Dr
13. Street Address 2 Suite 700
14. City New York
15. State NY
16. Zip+4 10015-0050
17. Congressional District NY-015
18. Place of Performance — primary site where the Harrisonburg, VA
work will be performed (POP) Awardee Street
Address 1 '
19. POP Street Address 2 250 E. Elizabeth St.
20. POP City Harrisonburg
21. POP State VA
22. POPZip+4 22802-4159
23, POP Congressional District VA-006
Dun & Bradstreet website: http://www.dnb.com/us/
Central Contractor Registration website: https://www.bpn.gov/ccr
'

Division of Finance FFATA Reporting Unit Updated 10/18/11

032-06-0611-00-eng



Attachment G

| certify that the above Subawardee information is correct, accurate, and will be maintained/updated
as reqnj(ed to keep registration current.
1

- Associate for Operations
£ Name Title

6.28.2012
Date

Division of Finance FFATA Reporting Unit ’ Updated 10/18/11
032-06-0611-00-eng



Dear Applicant:

INTERNAL REVENUE SERVICE '  DEPARTMENT OF THE TREASURY

‘P. 0. BOX 2508

CINCINNATI, OH 45201

5 : ; Empl Identification Number:
pace: JUN 09 2000 el St flatic

S : S HET08B38 64037040
CHURCH WORLD SERVICE: INC £ Contadt Person: , ;
‘C/O LINDA HARTKE - : MANOHAR RAMACHANDRAN ID§ 31344
475 RIVERSIDE DR STE 678 : Contact Telephone Number:
NEW YORK, NY 10115 (877) 829-5500
: Accounting Period Ending:
December 31
Form 990 Reguired:
~Adderdum- Applies:
e SRR

Based on information sypplied, and assuming your operations will be as
stated in your application for recognition of exemption, we have determined
you are exempt from federal income tax under section 501 (a) of the Internal
Revenue Code as an organization described in section 501 (c) (3).

We have further detérminédnthgt you are not a private foundation within

the meaning of. section 5091a) of the Code, because you are an organization
described in sections 509(a) (1) and: 170b). (1) 4R) (vi) . LR :

If your sources of support, or your purposes, character, or method of
operation change, please let us know so we can consider the effect of the
change on your exempt status and foundation status. In the case of an amend-
ment to your organizational document or bylaws, please send us a copy of the
amended document. or bylaws. Also, you should inform us of all changes in your
name or address. - ;

As of January 1, 1984, you are liable for taxes under the Federal
Insurance Cemtributions Act: {gocial security taxes) . - rémuneration of $100
or more you pay to 'éach of your employees:d ring a endar year. You are
not liable for the tax impesed under the ‘Federal U leyment Tax Act (FUTA) .

Since you are not a private foundation, you are not subject to the excise
taxes under Chapter 42 of the Code. However, if you are- involved in an excess
benefit transagtion, that transaction might be subject to the excise taxes of
section 4958.  Additionally, you are not automatically exempt from other
federal excise taxes. If you have any questions about excise; employment, or
other federal taxes, please contact your key district office.

Grantors and contributors may rely on this determination unless the
Internal Revenue Service publishes notice to the .contrary. However, if you
loge your sectiom 509(a) (1) status, a grantor or contributor may mot rely
on this determination if he or she was in part responsible for, or was aware
of, the act or failure to act, or the substantial or material change on the

Letter 947 (DO/CG)
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CHURCH ‘WORLD SERVICE INC

part of the organization that. resulted in your loss of such status, or if he or
she acquired knowledge that the Internal Revenue Service had given notice that
you would'mo longer be classified as a Section 509(a) (1) organization.

Donors may deduct contributions to you as provided in section 170 of the
Code. Bequests,. legacles, devises, transfers, or gifts to you or ._fqr your use
are deductible for federal estate -and gift tax purpeses if they meet the
applicable provisions of Code sections 2085, 2106, and 2532

- Contzibution deductions are :allowable 'to ‘donors only ‘to the extent that
‘their <o buti are ts, with no considera eived. Ticket pur-
chases and simi & in conjunction with fundraising events may not
necessarily qualify as :deductible contributions, depending on the Giroum-
stances. See Revenue Ruling 67-246, published in Cumulative Bulletin 1967-2,
on page 104, which sets forth guidelines regarding the deductibility, as chari
table contributions, of payments made by taxpayers for admission to or other
participation in fundraising activities for charity.

i

In the heading of -this letter we have indicated whether you must file Form
990, Return Orgamization Exempt ‘From Income Tax. . If Yes is isdicated,  you
are required to il rm 990 ~only if ‘your gross ‘receipts each year -are
normally more & However; 'if you regeive a Form 990 package in the

=fie
han $25, 060. :
mail; please file the return even if you.do not exceed the gross reéceipts test.
If you are mot required to file, simply attach the label provided, check the
box in the heading to indicate that your annual gross receipts are normally
$25,000 or less, and sign the return.

If a return is required, it must be filed by the 15th day of the fifth
month after the end of your annual accounting period,

is charged when a Teturn is filed late,

the delay. ~However; the maximum penal

5 percent of ‘your gross

organizations with gross- exceeding $1,000,000 iz any year, the penalty
is $100 per day per return; unless there is reasonable cause for the delay.

The maximim pendlty for an orgamization with gross receipts excéeding

$1, 000,000-shall ‘not ‘exceed ‘$50, 000. This penalty may also be charged if a
return is not complete, so be sure your return is complete before you file it.

You are required to make your annual information return, Form 990 or
Form 930-EZ, available for public inspection for three years after the later
of the due date of the return or the date the return is filed. You are also
required to make available for public inspection your ‘exemption application,
any supporting documents, and your exemption letter.  Copies of these.
documents are also required to be provided to any .individual upon written or in
person reguest without' charge other than reasenable fees for copying and
postage. You may fulfill this requirement by placing these documents on the
Internet. Penalties may be imposed for failure to comply with these
requirements. Additional information is available in Publication 557,
Tax-Exempt Status -for Your Organization, or you may call our toll free
number shown above. i i '

Letter 947 (DO/CG)




not detexrminirng.

"te the purposes listgﬂ i

CHURCH WORLD SERVICE INC

You -are not reguired to file federal income tax returns unless you are
subject-to the tax on unrela d bueineas inﬁgme under section 511 of the Code.
If you arepsﬂbje : Y X P
990-T, ‘Exempt Organ

lated: ;rade

¥o ;&entificatlan number even if you' have,no employees
If an ampieyer Ldentification nunber was not entered on your application, a
number will be assigned to you and you will be advised of it. Please use that
number on . all. returnslyeu file and in all. correspondence with the Internal
Revenue Servlue

This aeterminatxan is based on.evidenge that your funds are dedicated
.seatiQn Salcc)ia) -of the ‘Code.. To assure your -
ke & iow that funds are expended
ox If you ‘distribute ‘funds to other organizations, your
, .&e'_r;_u};ml ghow: whet:hex they are exempt under. section 50%ic) (3), .
where “€he ,;pient organization is not exempt under section 501(c)(3);'there '
should be evidence that the funds will remain dedicated to the required
plirposes dnd ahat thgy will be used for those purpesea by the reeiplent.

If we: haye indiggtgg in the headlng of this letter that an aédendum
applies, ﬁhe enclméedwadﬂendum is -an integxal ar: ‘of - this letter

, Becamse thia erwcauld'help xasqlve any que atxens about your exempt
status and foundaﬁ”.n El:atﬁsA you should keep it Ln your ﬁérmanent ;ecerds

SIE ybu hava any questicns, plea-e contact the persan whose ‘hame and
telephpne number ‘are shown in the Heading of this letter.

Sincerely yours,

Steven T. Miller
Directox, Exempt organizations

Letter 947 (DO/CG)
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CHURCH WORLD SERVICE, INC.
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(ROSSLIN

SSOCIATES

CERTIFIED PUBLIC ACCOUNTANTS

Independent Auditors’ Report

The Board of Directors
Church World Service, Inc.
New York City, New York

We have audited the accompanying statements of financial position of Church World Service,
Inc. (“CWS”) as of June 30, 2011 and 2010, and the related statements of activities, cash flows
and functional expenses for the years then ended. These financial statements are the
responsibility of CWS’s management. Qur responsibility is to express an opinion on these
financial statements based on our audits,

We conducted our audits in accordance with auditing standards generally accepted in the United
States of America. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement.
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures
in the financial statements. An audit also includes assessing the accounting principles used and
the significant estimates made by management, as well as evaluating the overall financial
statement presentation. We believe that our audits provide a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of Church World Service, Inc. as of June 30, 2011 and 2010, and the
changes in its net assets and its cash flows for the years then ended in conformity with
accounting principles generally accepted in the United States of America.

Cw_“ﬂ;.__ +AM,AC.

October 14, 2011
Nashville, Tennessee

2525 West End Avenue, Suite 1100 » Nashville, Tennessee 37203 « phone: 615-320-5500 + fax: 815-329-9465 » www.crosslinpc.com
An Independent Member of The BDO Seidman Alliance




CHURCH WORLD SERVICE, INC.
STATEMENTS OF FINANCIAL POSITION

June 30,
2011 2010

Assets
Cash and cash equivalents $ 1,596,041 $ 1,369,824
Contributions receivable, less allowances for uncollectible

contributions ($5,000 in 2011 and 2010) 794,544 1,314,874
Government grants receivable 7,070,617 7,146,774
Prepaid expenses and other assets 1,812,130 2,556,363
Inventories . 4,977,861 4,001,634
Investments 2,663,414 2,180,725
Investments held by others 6,803,297 5,844,353
Split-interest agreement receivables 3,864,484 3,485,870
Land, building, and equipment, net 265,959 462,120

Total assets $ 29.848.347 $ 28,362,537

Liabilities and net assets

Liabilities:
Accounts payable $ 5875864 $ 5,148,042
Grants payable 2,999,283 3,262,513
Accrued liabilities:
Due to other U.S. voluntary agencies 1,115,212 1,509,275
Other 2,113,016 1,809,179
Due to government agency 94,343 54,858
Debt obligations 468,502 716,416
Postretirement benefit liability 5,816,910 5,804,952
Total liabilities 18,483,130 18,305,235
Net assets:
Unrestricted ' 2,253,001 1,387,636
Temporarily restricted 7,418,842 7,114,585
Permanently restricted 1,693,374 1,555,081
Total net assets 11,365,217 10,057,302

Total liabilities and net assets § 29!8485347 § 28!362!537

See accompanying notes to the financial statements.
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CHURCH WORLD SERVICE, INC.

STATEMENT OF ACTIVITIES
YEAR ENDED JUNE 30, 2011
Temporarily Permanently
Unrestricted Restricted Restricted Total

Support, revenues, gains and other income
Support:

Contributions — member communions and related organizations § 7,838,902 § 210,476 $ - §$ 8,049,378

Contributions — public and community appeals 20,838,393 4,150,372 - 24,988,765

U.S. government programs 39,190,629 - - 39,190,629

Donated materials 6,365,832 - - 6,365,832
Revenues and gains:

Service fees 679,193 - - 679,193

Interest and dividend income 153,333 - - 153,333
Other income 2,592,003 - - 2,592,003
Net assets released from restrictions 4,056,591 (4,056,591) - -
Total support, revenues, gains and other income 81,714,876 304,257 - 82,019,133
Expenses
Program services:

Self-help development 11,357,358 - - 11,357,358

Disaster and emergency response 18,984,964 - - 18,984,964

Refugee services 38,308,172 - B 38,308,172

Education and advocacy 1,776,347 - - 1,776,347

Mission relationships and witness 686,204 - - 686,204
Total program services 71,113,045 - — 71,113,045
Supporting services:

Management and general 3,072,188 - - 3,072,188

Fund-raising 7,844,211 ~ - 7,844,211
Total supporting services 10,916,399 - - 10,916,399
Total expenses 82,029,444 — - 82,029,444
Change in net assets from operations (314,568) 304,257 - (10,311)
Nonoperating activities

Net realized and unrealized gain on investments 1,179,933 - - 1,179,933
Endowment contributions - - 138,293 138,293

Change in net assets, before postretirement related changes 865,365 304,257 138,293 1,307,915
Postretirement related changes other than net periodic pension cost - = - =
Change in net assets, after postretirement related changes 865,365 304,257 138,293 1,307,915
Net assets at beginning of year 1,387,636 7,114,585 1,555,081 10,057,302
Net assets at end of year $ 2253000 § 7418842 § 1,693,374 § 1 11365!217

=3 &

See accompanying notes to the financial statements.



CHURCH WORLD SERVICE, INC.

See accompanying notes to the financial statements.

wil)

STATEMENT OF ACTIVITIES
YEAR ENDED JUNE 30, 2010
Temporarily Permanently
Unrestricted Restricted Restricted Total
Support, revenues, gains and other income
Support:
Contributions — member communions and related organizations $ 5,662,324 § 1,540,250 $ - $ 7202574
Contributions — public and community appeals 23,100,348 3,778,542 - 26,878,890
U.S. government programs 35,567,657 - - 35,567,657
Donated materials 8,940,412 - - . 8,940,412
Revenues and gains:
Service fees 928,644 - - 928,644
Interest and dividend income 132,987 - - 132,987
Other income 2,727,823 - - 2,727,823
Net assets released from restrictions 2,851,848 (2,851,848) - =
Total support, revenues, gains and other income 79,912,043 2,466,944 - 82,378,987
Expenses
Program services:
Self-help development 10,065,113 - - 10,065,113
Disaster and emergency response 17,397,690 - - 17,397,690
Refugee services 37,715,993 - - 37,715,993
Education and advocacy 2,008,441 - - 2,008,441
~ Mission relationships and witness 783,997 - - 783,997
Total program services 67,971,234 - - 67,971,234
Supporting services:
Management and general 2,766,016 - - 2,766,016
Fund-raising 8,610,990 - - 8,610,990
Total supporting services 11,377,006 - - 11,377,006
Total expenses 79,348,240 = - 79,348,240
Change in net assets from operations 563,803 2,466,944 - 3,030,747
Nonoperating activities
Net realized and unrealized gain on investments 589,208 - - 589,208
Endowment contributions - - 33,820 33,820
Change in net assets, before postretirement related changes 1,153,011 2,466,944 33,820 3,653,775
Postretirement related changes other than net periodic pension cost (287,362) - - (287,362)
Change in net assets, after postretirement related changes 865,649 2,466,944 33,820 3,366,413
Net assets at beginning of year 521,987 4,647,641 1,521,261 6,690,889
Net assets at end of year § 1387636 § 7,114585 $ 1555081 $ 10,057,302



CHURCH WORLD SERVICE, INC.

STATEMENTS OF CASH FLOWS

Operating activities
Change in net assets
Adjustments to reconcile change in net assets to net cash
provided by (used in) operating activities:
Depreciation
Net realized and unrealized gain on investments
Changes in operating assets and liabilities:
Contributions receivable
Split-interest agreement receivables
Government grants receivable
Prepaid expenses and other assets
Inventories
Accounts payable
Grants payable
Accrued liabilities
Postretirement benefit liability
Due to government agency

Net cash provided by (used in) operating activities
Investing activities

Purchases of equipment
Purchases of investments, net

Net cash used in investing activities
Financing activities
Proceeds from debt obligations
Repayment of debt obligations

Net cash (used in) provided by financing activities
Net increase (decrease) in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

Supplemental information
Interest paid

Year Ended June 30,
2011 2010

$ 1,307915 $ 3,366,413

203,576 231,555
(1,179,933) (589,208)
520,330 (840,052)
(378,614) (482,979)
76,157 (716,760)
744,233 933
(976,227) (2,345,368)
727,822 2,035,945
(263,230) (161,662)
(90,226) (1,140,510)
11,958 386,826

39,485 —
743,246 (254,867)
(7,415) -
(261,700) (101,772)
(269,115) (101,772)

- 500,000
(247,914) (144,049)

(247,914) 355,951
226,217 (688)
1,369,824 1,370,512

$ 1,596,041 $ 1,369,824

=$ 57,330 % 40,877

See accompanying notes to the financial statements.

=5 a




IW.-

"Sjuswaze]s [eloueuly ay) o3 sajou Fuikueduiosoe sag

PWh6I078 S 66£91601 S IIZWHEL $ 8817TL0E S SYWEI'IL  $ $OT'989 S LPEOLLT S ZL180c8t S Y96 Y8681 § BSELSENl g sasuadxa moy,
£81'PSS 99¥'8LT 89E°651 860'611 LIL'SLT 98Y'€9 €0¥'0€ £9¥'821 £90TE 20€'1T SNSRI
DEE'LS DEE‘LS - 0EE'LS - - = = = - !
9LS'€0T 9p9°LZ1 yTLEl e 0£6'SL TET6 S9T'81 ol's 056'8T 78E'91 uoneryeidaq
LY8'SPL'] £80°v29 STI'598 85685 PIL'IZI'L 565'61 9sT'ILI Lov'sis 088'LTT 998'L81 s8unsow pue aniL
LOT'EEST €60°L50'T Trv'606 159'Ly1 OT'9LY 0fr'e 6£691 8€9'797 979'6L1 1L8'E1 suoneanmImoy)
981'€¥9 996'PET TI6'sL vS0'651 0zT'80% 99251 09€'1T S6L'B0E £E9's 91°LL 1uswdinbe puw sarddns g0
LEVLIE'D 9H0°SES £¥0°'60€ £00'92Z 1s¥'Z8L 869'sT LLLTE £97'TES 306'v8 sve'Lo1 Aouednaso pue juay
966'795'T 0E6°014'1 T9L91E 891'v60°1 990'¥S1'1 S8Y'LT 181°E91 9LY'9EY 089'10€ vhT'sTT $99] [RUOISS3J01g
£TO'VET'IT 6€8'065'9 SER'PED'S #00°960'1 PBL'EV9'p1 Ts5'8EY 6¥6'611°1 YEP'ST6'01 $19'050°1 PET'601' 1503 patw(a1 pue souwg
606'PLI'ZS - - = 606'¥LI'ZS 005'€8 LIT'E0Z SE5°S61°ST 606'€E0°LI 8PL'859'6
LL8'S80'Y - - - LL8'580" - LIL'18 - 80'$90'E T5L6€6 sauage Armyunjoa ‘g
i 1210 J0j samytpuadxa pareudisaq
7E0'680°8Y § - s - g i~ S zeo'sso'sy ¢ 005'€R $ 00s'1ZI § SES'S6I'ST S 105'696'E] S 966'81L'8 s sasuadxa urerSosd 1921
sasuadxgy SPIAREG Busrey [eRw3n SIAIG Ssamip . Kowooapy SNALSG ssuodsay wawdojanag asuadxyg jo 2d£]
1oz Suroddng -pung puw werdolg pue pue By AousBisurg deH-1es
oL LA wswafeuwyy moL sdiysuoneay uonwanpy pue
oISy =isesiq
110Z ‘0€ NN A9ANT YVAA
SHSNHJXH TVNOLLONNA 40 INTFNFLVIS
"ONI "HDIA¥ES ATIOM HOMNHD

( C C.




‘Sjuauwaie;s eloueuly 3y o sajou Fulfuedwoosoe sog

lhl

OvCEveeL s O00LLETl S 066019 $ 91099LT S PETIL6'LY 5 L66EBL S IP800T S Ce6siLLt S 069L6ELI S EI1S9001 8 sasuadxa moy,
09€°9EY 100787 0p9'9LI 19€°€01 65E'PS1 6875 I18€'LT 6SE b veliz 000Z ST0IUR|[ISIN
LL8'OY L8y = Lig'oy = = = = = - 1s3593u]
SSS'IET 011'9%1 870'sT 780'121 SHr's8 £9¢°01 625'0T EvL'y 086'0€ 0EL'8T wonenaidag
SO1'E06'1 vIL'TT9 0LY'09s we'ze 150'08Z°1 188° T9L°651 £81'669 yolL'Tve 190'€LT sSunoaw pue parsy
658'97L'1 965651 SLT'LE0'] 1zeTTl £9T°L9S 1L9° 9ws'6T 1€9'65T 0vT'T9T sL1'ol suogemMURTO,)
EEE'LBY veY'bLT 6IE'9L SLI'861 6€8'TIT 186 SBE'T TTr'psl ' 6TE'T wawdinbs pue sanddns 030
1SL19€°] ELY'EYS Tv6'69¢€ 1€5°g61 8LT'86L 659'sT | oLzee 0Z5'9ps T5T'Y8 0Z6'601 fowednano pre juoy
PE8°SYE'T L09'S6E"1 P9E'85T VT LEL LST'ESH ozI'Lr o'y 198°05T STT'VOE £0¥'89T $33] [EUOISSIJ0L]
065 TN I'TT PEI'T68'9 756'901'9 T81°58L 95V 0TT'S1 LIE'EsY 088°THY'l SLT'919°01 T6Y'9T5'1 TEr'Is1l $1S0 pale[3! PUR saLre[ES
958'869'8Y = - - 958'869'sY 010°ZLT 6SE'15T £66'601°57 168'9€8'p1 £09'87¢'8
OL6'TES'E - - - OL6'TER'E - 659'9L = 87L'PL8'T £85'188 sopuBe Arumpoa g

130 10§ samypuadxa pareusisaq
9se'sos'yy § - s - s - § o98s'seg'yr § 0I0TLI $ ooL'vel § E66'601'ST 5 €91796'11 5 0z0'LyL s sasuadie urerford 10anq
sasmadxy SPIALS Suisiey [RRUD SIS ssamip Amaonapy SRS ssuodsay wawdopaag asuadxq jo adA]
0102 Sonoddag -punyg pue wredoly pue pue By fowinwy dPHy1es
oL oL s Berery Mol sdrgsuonejay uoneanpg pue
TORSIA msesiq
010Z “0€ ANNS AIANT YVIA

SHSNEdXH TYNOLLONNA 40 INFWNFLVLS

"ONI “HDIA¥ES ATHOM HOMNHD

C




CHURCH WORLD SERVICE, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011 AND 2010

ORGANIZATION

Church World Service, Inc. (“CWS”) is a not-for-profit, private voluntary organization.
CWS works with partners to eradicate hunger and poverty and to promote peace and
justice around the world. Church World Service supports sustainable grassroots
development, disaster relief, and refugee assistance; works to educate and advocate on
hunger-related issues; provides resources; and facilitates action and communication at the
grassroots level.

In May 2000, the Executive Board of the National Council of the Churches of Christ in the
U.S.A. (the “Council”) authorized the separation of financial and operating management
of the Council and CWS effective July 1, 2000. The Executive Board of the Council acted
to delegate CWS’s legal and fiduciary responsibility to the Board of Directors of CWS and
the Executive Committee of CWS. The membership of both bodies remains with the
General Assembly of the NCC and CWS with governance for each respectively provided
by the Governing Board of the Council and the Board of Directors of CWS.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Net Asset Classifications

CWS classifies its support, revenues, expenses, gains and losses into three classes of net
assets based on the existence or absence of donor-imposed restrictions. Net assets of CWS
and changes therein are classified as follows:

Unrestricted Net Assets - Reflect unrestricted board-designated, trusteed, and other
resources available to CWS for its operating activities.

Temporarily Restricted Net Assets - Reflect contributed assets whose use by CWS
has been limited by donors for a specified time or purpose.

Permanently Restricted Net Assets - Reflect contributions with donor-imposed
restrictions that do not expire and that typically allow for the income earned
thereon to be expended consistent with donor intent.

Cash and Cash Equivalents

For the purpose of these financial statements, CWS considers all highly liquid investments
with a maturity of three months or less when purchased to be cash equivalents.




CHURCH WORLD SERVICE, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011 AND 2010

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued

Investments and Investment Income

CWS records all investments at fair value based on the fair value measurements described
in Note 14,

The fair values of equity and debt securities are based on quoted market prices on the last
business day of the fiscal year. The fair values of mutual funds are based on published unit
values on the last business day of the fiscal year. Investment income, including realized
and unrealized gains and losses, is recorded in the appropriate net asset classification
based on donor restrictions or the absence thereof,

Concentrations

CWS maintains cash deposits and investments in accounts which, at times, may exceed
federally insured limits. Credit risk is managed by maintaining all deposits in financial
institutions which management believes are high quality financial institutions and by
maintaining diversification of investments, including those held in various securities,
Such funds are subject to inherent market fluctuations, which at times, may be significant.

Land, Building, and Equipment

Land, building and equipment are recorded at acquisition cost. Donated property is
recorded at estimated fair value at date of donation, Expenditures for normal maintenance
and repairs are expensed as incurred. Depreciation of the building is on the straight-line
basis over its estimated useful life of 30 years. Depreciation of furniture, equipment, and
vehicles is provided on the straight-line basis over their estimated useful lives of five to
ten years. Amortization of leasehold improvements is provided over the lives of the
respective leases, or the estimated useful lives of the improvements, whichever is shorter.

Contributions

Contributions are considered to be unrestricted unless they are received with donor
stipulations that limit their use either through purpose or time restrictions. Contributions
with donor stipulations that limit their use are considered to be temporarily restricted until
the donor restrictions expire, that is, when a time restriction ends or a purpose restriction is
fulfilled. Upon the expiration of donor stipulations, temporarily restricted net assets are
reclassified to unrestricted net assets and reported in the statement of activities as net
assets released from restrictions. Temporarily restricted contributions received and
expended in the same accounting period are classified as unrestricted support.
Unconditional contributions receivable at June 30, 2011, are expected to be collected
within one year. An allowance for uncollectible contributions is recorded to reduce
contributions receivable to their net realizable value and is determined based on a review
of specific risk factors and historical experience.




CHURCH WORLD SERVICE, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011 AND 2010

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued

Split-Interest Agreements

CWS is the beneficiary of various split-interest agreements from donors. The related assets
are controlled and invested by independent third parties. CWS records a receivable and
the related contribution income for its share of the assets when formal written or other
verifiable documentation is received. CWS’s share of the assets is based on the present
value of the estimated future distributions to be received by CWS over the term of the
agreement,

Contributed Goods and Services

Contributed goods, consisting primarily of kits, food and medical supplies are valued at
their estimated fair value at the date of receipt, and are recognized as donated materials in
the accompanying statements of activities. Donated materials are expensed from
inventory when distributed.

Contributed services are recognized as revenue at their fair value if the services create or
enhance nonfinancial assets or require specialized skills and are provided by individuals
possessing those skills and typically would have been purchased if not provided by
contribution. Contributed services and promises to contribute that do not meet these
criteria are not recognized as revenues and are not reported in the accompanying financial
statements.

U.S. Government Support

Support from U.S. government programs is generally recognized in the period in which
expenses are incurred, except for the U.S. Reception and Placement program, which are
recognized based on the number of authorized refugees resettled. Government grants
receivable reflected in the accompanying statements of financial position represent
amounts receivable from various government agencies under resettlement and other
programmatic contracts. At June 30, 2011 and 2010, CWS held government advanced
funds of $500,479 and $1,644,100, respectively.

Functional Allocation of Expenses

The majority of expenses can generally be directly identified with the program or
supporting service to which they relate and are charged accordingly. Other expenses by
function are allocated to components of these services based on time allocation factors
determined by management.

=10
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CHURCH WORLD SERVICE, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011 AND 2010

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued

Direct Program Expenses

Direct expenses of CWS programs include grants in support of globally affiliated
agencies’ programs and projects, shipments of donated materials, purchase and land
transportation of relief commodities and materials, and costs of refugee resettlement.
Resettlement costs include housing, food, transportation, and social services for resettled
refugees.

Federal Income Taxes

The Internal Revenue Service has ruled that CWS is a tax-exempt organization as defined
under Section 501(c)(3) of the Internal Revenue Code. Accordingly, no provision for
federal income taxes has been made in the accompanying financial statements.

CWS accounts for the effect of any uncertain tax positions based on a more likely than not
threshold to the recognition of the tax positions being sustained based on the technical
merits of the position under examination by the applicable taxing authority. If a tax
position or positions are deemed to result in uncertainties of those positions, the
unrecognized tax benefit is estimated based on a cumulative probability assessment that
aggregates the estimated tax liability for all uncertain tax positions. Tax positions for
CWS include, but are not limited to, the tax-exempt status and determination of whether
certain income is subject to unrelated business income tax; however, CWS has determined
that such tax positions do not result in an uncertainty requiring recognition.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States requires management to make estimates and assumptions
that affect reported amounts of assets and liabilities, disclosure of contingent assets and
liabilities at the date of the financial statements and the reported amounts of revenues and
expenses during the reporting period. Management believes that such estimates have been
made based on reasonable assumptions and that such estimates are adequate. Actual
results could differ from those estimates.

Fair Value Measurements

Assets and liabilities recorded at fair value on a recurring basis in the accompanying
statements of financial position are categorized based on the level of judgment associated
with the inputs used to measure their fair value. Level inputs, as defined by Financial
Accounting Standards Board Accounting Standards Codification (“ASC”) 820, Fair Value
Measurements and Disclosures, are as follows:

Level I - Values are unadjusted quoted prices for identical assets and liabilities in
active markets accessible at the measurement date,

-11 -




2,

CHURCH WORLD SERVICE, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011 AND 2010

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued

Level 2 - Inputs include quoted prices for similar assets or liabilities in active
markets, quoted prices from those willing to trade in markets that are not active, or
other inputs that are observable or can be corroborated by market data for the term
of the instrument. Such inputs include market interest rates and volatilities,
spreads and yield curves,

Level 3 - Certain inputs are unobservable (supported by little or no market activity)
and significant to the fair value measurement. Unobservable inputs reflect CWS’s
best estimate of what hypothetical market participants would use to determine a
transaction price for the asset or liability at the reporting date.

SPLIT-INTEREST AGREEMENTS

CWS is the beneficiary of various split-interest agreements, which are administered by the
United Methodist Foundation of the Northern Illinois Conference, Inc., the Presbyterian
Foundation and the Mennonite Foundation, Inc. Included in the accompanying statements
of financial position as split-interest agreement receivables is the fair value of the
receivables based on the present value of CWS’s interests in these agreements as follows:

June 30, 2011 June 30, 2010
Market Present Market Present
Value Value Value Value
United Methodist Foundation:
Charitable gift annuities $4,054,985  $3,250,301  $3,458,891 $2,873,014
Charitable remainder unitrusts 1,157,371 521,582 1,025,179 504,654
Pooled income 59,375 52,745 53,240 51,842
Interest-free loan fund 2,028 2,000 1,703 2,000
5.273.759 3,826,628 4,539,013 3,431,510
Presbyterian Foundation:
Charitable gift annuities 180,209 3,004 200,965 22,855
Pooled income funds 4.170 2413 4.185 1,816
184,379 5417 205,150 24,671
Mennonite Foundation, Inc.:
Unitrust 91.943 32,439 87,253 29,689
Total $5,550,081 $3,864,484 $4,831,416 $3,485,870

The discount rate and expected return on investment assumptions used in determining the
present value of the charitable gift annuities shown above were 2.4% and 5.7%
respectively for 2011 and 2.6% and 5.7% respectively for 2010.

-12-




CHURCH WORLD SERVICE, INC,
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011 AND 2010

INVESTMENTS AND INVESTMENT HELD BY OTHERS

CWS’s investment portfolio, at fair value, consists of:

June 30,
2011 2010
Corporate bonds $ 293,744 $ 184,900
U.S. government obligations ; 211,983 244,785
Equity securities 2,046,212 1,453,501
Other 111,475 297.539

$2.663.414  $2180.725

Investments held by others are held by the United Methodist Foundation of the Northern
Illinois Conference, Inc. (UMF), Presbyterian Foundation, Ecumenical Trust and the
Board of Church Extension of Disciples of Christ, Inc. (BCE).

Investments held by others, at fair value, consist of:

June 30,
2011 2010
UMF - Moderate Funds $2,540,827 $2,159,863
UMF - Aggressive Funds 1,547,828 1,256,385
UMF - Other 196,035 21,154
Ecumenical Trust - New Covenant Growth Fund 85,550 69,663
Presbyterian Foundation Funds 32,816 29,118
BCE - Certificate of deposit 2,400,241 2.308.170

$6,803,207  §5,844,353

The investments held by others are invested by those organizations in mutual funds, U.S.
and international equity securities, corporate and international bonds, U.S. government
obligations and real assets. The UMF - Moderate Fund consist of approximately 50%
equities and 50% fixed income and other. The UMF - Aggressive Fund consists of
approximately 70% equities and 30% fixed income and other.

CWS’s investments are exposed to various risks including market, interest and credit risk.
Due to volatility in the markets for investments, there is a reasonable possibility of
changes in fair value and additional gains or losses in the near term and that such changes
could materially affect the amounts reported in the financial statements.

113 =




CHURCH WORLD SERVICE, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011 AND 2010

INVENTORIES
Inventories consist of:
June 30,
2011 2010
Donated materials $4,935,700 $3,958,574
Other materials and supplies 42,161 43,060

$4.977.861  $4.001.634

Donated materials consist of various items, many of which are generated through the CWS
Kit Program, including hygiene, school, cleanup, baby and kid’s kits. CWS distributes

these donated materials to disaster relief sites or other areas in need. The donated material

inventory is valued based upon an average cost of the donated item.

Other inventory consists of purchased items, including blankets and toothpaste, which are
recorded at the lower of cost or market using the first-in, first-out method.

LAND, BUILDING, AND EQUIPMENT

Land, building, and equipment, net, consist of:

June 30,
2011 2010

Furniture and equipment $4,712,380 $ 4,704,965
Building and leasehold improvements 1,789,838 1,789,838
Land 7.137 7.137

: 6,509,355 6,501,940
Less accumulated depreciation (6,243.396) (6,039.,820)
Land, building, and equipment, net $ 265959 § 462,120

DUE TO OTHER U.S. VOLUNTARY AGENCIES

CWS, through CROP Hunger events, can elect to allocate a percentage of the funds raised
to support agencies and activities directly involved in local hunger programs, CROP
Hunger event donors can also designate funds for other U.S. agencies involved in
international development work. CWS recognizes grant expenses for these programs when
the related grants or designations are approved.
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CHURCH WORLD SERVICE, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011 AND 2010

DEBT OBLIGATIONS

CWS has a note payable agreement, in the original amount of $1,500,000, with the Board
of Church Extension of Disciples of Christ, Inc. (“BCE”). During fiscal year 2010, CWS
borrowed an additional $500,000 from the BCE, increasing the total commitment of the
agreement to $2,000,000. The note bears interest at an adjustable rate (5.50% and 7.375%
at June 30, 2011 and 2010) and is collateralized by certain investment balances maintained
by CWS at the BCE. At June 30, 2011 and 2010, the unpaid balance of the note payable
was $468,502 and $716,416, respectively. The unpaid balance is due on January 1, 2012.

CWS also has a line-of-credit with a financial institution for $1,500,000, which is renewed
annually. Interest is payable on amount outstanding at a variable rate equal to LIBOR plus
1%. The line of credit is secured by substantially all assets, excluding real estate and
restricted net assets. There were no amounts outstanding on the line of credit at June 30,
2011 or2010.

POSTRETIREMENT BENEFIT LIABILITY AND PENSION BENEFITS

CWS provides certain healthcare benefits for retired employees. Employees hired prior to
January 1, 2000, with at least five years of participation in CWS’s health retirement plan
are eligible for postretirement benefits upon reaching a normal retirement age of 62.
Employees between the ages of 55 and 62 who were granted early retirement, have
completed 15 consecutive years of service, and have at least 5 years of participation in
CWS’s health insurance program are also eligible for postretirement benefits. Employees
hired on January 1, 2000, and thereafter are not eligible for postretirement healthcare
benefits.

Effective January 1, 2009, the postretirement benefit plan for non-union employees of
CWS was amended to reflect increased participant cost share. The changes made to the
plan were communicated to all parties in April 2008 and as a result April 1, 2008 was used
as the date at which the plan amendment was valued.
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CHURCH WORLD SERVICE, INC.
NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2011 AND 2010

POSTRETIREMENT BENEFIT LIABILITY AND PENSION BENEFITS - Continued

The status of the postretirement healthcare plan at June 30, 2011 and 2010, was as follows:

__2011 2010

Change in benefit obligation:

Benefit obligation at beginning of year $ 5,804,952 $ 5,418,126

Service cost 33,200 41,643

Interest cost 266,513 341,024

Actuarial loss 689,126 907,525

Actual benefit disbursements (_976,881) _( 903.366)

Benefit obligation at the end of year $5816910  $5,804,952
Change in plan assets:

Fair value of plan asset at beginning of year $ - $ -

Employer contributions 874,204 821,510

Participant contributions 102,677 81,856

Actual benefit disbursements (976.881) (_903,366)

Fair value of plan assets at end of year $ - 3 =
Funded status:

Benefit obligation $5.816.910 $ 5.804,952
- Net post retirement benefit liability recognized

in statement of financial position $5,816,910 $ 5,804,952

The net periodic postretirement benefit costs represent the actuarial present value of
projected future benefits attributable to employee service rendered during the years ended
June 30, 2011 and 2010, respectively

Components of the net periodic postretirement benefit cost are as follows:

Year Ended June 30,

— 20011 __2010

Service cost $ 33,200 $ 41,643

Interest cost 266,513 341,024

Amortization of transition obligation 170,000 170,000
Amortization of unrecognized net gain - ( 11,388)

Amortization of prior service cost (441,815) 441,815

$ 27808  § 99464
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CHURCH WORLD SERVICE, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011 AND 2010

POSTRETIREMENT BENEFIT LIABILITY AND PENSION BENEFITS - Continued

Expected benefit payments for the five fiscal years after fiscal 2011 and the subsequent
five fiscal years in aggregate are as follows:

Year Ended Amounts
2012 $484,783
2013 497,265
2014 481,667
2015 ) 464,695
2016 444,380
2017 - 2021 1,997,284

No contributions to fund future benefits payable under the retiree healthcare plan are
expected in fiscal 2012. CWS expects to continue to pay postretirement benefits under the
plan as they are incurred.

The following significant actuarial methods and assumptions were used in the June 30,
2011 actuarial valuation, the most recent valuation date:

Actuarial valuation method Projected unit credit method
Discount rate 5%
Healthcare cost trend rate 8% graded down uniformly to 5%
over 6 years
Mortality RP-2000 Healthy Annuitants Table
Retirement rates Varying rates beginning with 2% at
age 55 to 100% retirement at
age 70

The effect of a 1% increase in the healthcare cost trend rate would increase the
postretirement benefit obligation to $6,341,136 as of June 30, 2011.

Pension Plan

CWS sponsors a defined-contribution retirement plan covering substantially all
employees. The retirement plan requires the employer to deposit with the trustee an
amount equivalent to: (a) 9% of the employee’s annual compensation for certain eligible
non-union employees, (b) 11% of the employee’s annual compensation for certain eligible
union employees and (c¢) 18.65% of annual compensation for ordained employees who are
considered self-employed, as defined in Article IV of the Federal Social Security Act.
Prior to a plan amendment effective J uly 1, 2009, the employer contribution to the plan for
eligible non-union employees was 11% of the employee’s annual compensation.
Contributions to the retirement plan during the years ended June 30, 2011 and 2010, were
$1,447,650 and $1,593,837, respectively.
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CHURCH WORLD SERVICE, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30,2011 AND 2010

‘10. LEASES

11

12.

CWS rents office space under various operating leases. The related lease terms range from
one to five years. The following is a schedule of the future annual minimum rental
payments required under operating leases that have initial or remaining noncancelable
lease terms in excess of one year as of June 30, 2011;

Year Ending June 30,

2012 $ 944,975
2013 531,961
2014 480,995
2015 433,025
2016 __433.025

$2,823,981

Rent expense was approximatcly $1,300,000 for each of the years ended June 30, 2011
and 2010.

TEMPORARILY RESTRICTED NET ASSETS

Temporarily restricted net assets are available for the following purposes:

June 30,
2011 2010
Split-interest agreement and other receivables $3,890,516 $3,723,601
Emergency response 3,471,997 3,372,134
Social and economic development 37,529 18,850
Mission relationships and witness 18.800 -

$7.418.842 $7.114,585
Net. assets of $4,056,591 and $2,851,848 were released from donor restrictions as

expenses were incurred satisfying purposes specified by the donors for the years ended
June 30, 2011 and 2010, respectively.

PERMANENTLY RESTRICTED NET ASSETS

Permanently restricted net assets are to be held in perpetuity in accordance with donor
intentions. Income from these net assets is either unrestricted or restricted by donors to be
used primarily to offset the cost of operations of CWS (see Note 13).
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CHURCH WORLD SERVICE, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011 AND 2010

13.  ENDOWMENT

CWS’s endowment consists of individual funds established generally to support the self-
help development, emergency relief, refugee assistance and hunger relief programs of
CWS. The endowment includes both donor-restricted endowment funds and funds
designated by the Board of Directors to function as endowments. As required by U.S.
GAAP, net assets associated with endowment funds are classified and reported based on
the existence or absence of donor-imposed restrictions.

Interpretation of Relevant Law

The Board of Directors has interpreted the applicable state law as requiring the
preservation of the original gift as of the gift date of the donor-restricted endowment funds
absent explicit donor stipulations to the contrary. As a result of this interpretation, CWS
classifies as permanently restricted net assets (a) the original value of gifts donated to the
permanent endowment, (b) the original value of subsequent gifts to the permanent
endowment, and (c) accumulations to the permanent endowment made in accordance with
the direction of the applicable donor gift instrument at the time the accumulation is added
to the fund.

2011

Endowment Net Asset Composition by Type of Fund as of June 30, 2011 is as follows:

Temporarily Permanently
Unrestricted  Restricted Restricted Total

Donor-restricted endowment

funds $ 112,117y $ - $1,693,374 $1,581,257

Board-designated endowment

funds 3.033.855 - - 3,033,855
Total funds $291738 § - $1.693374 $4,615112
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13.

CHURCH WORLD SERVICE, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011 AND 2010

ENDOWMENT - Continued

Changes in Endowment Net Assets for the Year Ended June 30, 2011:

Temporarily Permanently
Unrestricted  Restricted Restricted Total

Endowment net assets,

beginning of year $2193483 § - $1,555.081 $ 3.748.564
Investment return:
Investment income 149,066 - - 149,066
Net appreciation
(realized and unrealized) 671,097 - - 671,097
Total investment return 820,163 - - 820,163
Transfer to Board-designated
and contributions - - 138,293 138,293
Appropriation of endowment
assets for expenditure (__91,908) - - _(_91,908)
Endowment net assets,
end of year $2921738 § - $1,603374 $4,615112
2010

Endowment Net Asset Composition by Type of Fund as of June 30, 2010 is as follows:

Temporarily ~Permanently

Unrestricted  Restricted Restricted Total
Donor-restricted endowment
funds $( 307,331) $ - $1,555,081 $1,247,750
Board-designated endowment
funds 2,500,814 - - 2,500,814
Total funds $2193483 § - $1.555,08] $3.748.564
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CHURCH WORLD SERVICE, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011 AND 2010

ENDOWMENT - Continued

Changes in Endowment Net Assets for the Year Ended June 30, 2010:

Temporarily Permanently
Unrestricted  Restricted Restricted Total

Endowment net assets,

beginning of year $1916060 $ - $1.521.261 $3.437.321
Investment return:
Investment income 85,709 - - 85,709
Net appreciation
(realized and unrealized) 277,423 - - 277,423
Total investment return 363.132 - - 363,132
Transfer to Board-designated
and contributions - - 33,820 33,820
Appropriation of endowment
assets for expenditure (_ 85.709) - - (85709

Endowment net assets,

end of year - $2,193483 § -  $1,55508] $3,748,564

Funds with Deficiencies

From time to time, the fair value of assets associated with individual donor-restricted
endowment funds may fall below the level that the donor or the applicable state law
requires CWS to retain as a fund of perpetual duration. As of June 30,2011 and 2010, the
market value of the donor restricted endowment funds was less than the permanently
restricted amounts by $112,117 and $307,331, respectively. Such amounts are reported
within unrestricted net assets.

Return Objectives and Risk Parameters

CWS has adopted investment and spending policies for endowment assets that attempt to
provide a predictable stream of funding to programs supported by its endowment while
seeking to maintain the purchasing power of the endowment assets, Endowment assets
include those assets of donor-restricted funds that CWS must hold in perpetuity as well as
Board-designated funds. Under this policy, as approved by the Board of Directors, the
endowment assets are held by third parties who invest the assets in a manner that is
intended to produce results that exceed the price and yield results of respective industry
bench-marks while assuming a moderate level of investment risk. CWS expects its
endowment funds, over time, to provide an average rate of return between 6 - 8 percent
annually. Actual returns in any given year may vary from this amount,
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CHURCH WORLD SERVICE, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011 AND 2010

13.  ENDOWMENT - Continued

Strategies Employed for Achieving Objectives

To satisfy its long-term rate-of-return objectives, CWS relies on a total return strategy in
which investment returns are achieved through both capital appreciation (realized and
unrealized) and current yield (interest and dividends). CWS targets a diversified asset
allocation that places a greater emphasis on equity-based investments to achieve its long-
term return objectives within prudent risk constraints.

Spending Policy and How the Investment Objectives Relate to Spending Policy

CWS has no formal spending policy; however, CWS generally expends all investment
earnings and realized gains it receives on program activities. The income earned from
permanently restricted endowment funds can generally be used for the broad purposes of
CWS’s mission and is therefore, generally unrestricted. Distributions are made at the
discretion of the Board of Directors when determining annual budget. CWS considers the
long-term expected return on its endowment. Accordingly, over the long term, CWS
expects the current spending policy to allow its endowment to grow at an average of
between 1 - 3 percent annually. This is consistent with the CWS objective to maintain the
purchasing power of the endowment assets held in perpetuity or for a specified term as
well as to provide additional real growth through new gifts and investment return.
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CHURCH WORLD SERVICE, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011 AND 2010

FAIR VALUE OF FINANCIAL INSTRUMENTS

Required disclosures concerning the estimated fair value of financial instruments are
presented below. The estimated fair value amounts have been determined based on
CWS’s assessment of available market information and appropriate valuation
methodologies. The following table summarizes required fair value disclosures and
measurements at June 30, 2011 and 2010 for the assets measured at fair value on a
recurring basis under ASC 820, Fair Value Measurements and Disclosures:

Assets

Measured at Fair Value Measurements Using
Fair Value Level 1 Level 2 Level 3

2011:
Split-interest agreement receivables  $3,864,484 $ - § - $3,864,484
Investments:
Common stock $1,130,044 $1,130,044 $ - -
Mid cap equity funds 187,000 187,000 - -
International equity funds 588,041 588,041 - -
Other equity funds 141,127 141,127 - -
US government obligations 211,983 211,983 - -
Corporate bonds 293,744 - 293,744 -
Other 111,475 111,475 - -
Total investments $2.663.414 $2,369,670 $293744 § -
Investments held by others:
Pooled funds:
Equities ) $2,871,782  $2,871,782 § - $ -
Real estate 438,059 - 438,059 -
Corporate bonds 634,237 - 634,237 -
US government obligations 342,103 342,103 - -
Other 116.875 116,875 - -
Total pooled funds 4,403,056 3,330,760 1,072,296 -
Certificate of deposit 2,400,241 2,400,241 - -

Total investments held by others $6,803,297  $5,731,001 $1,072296 $ -
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CHURCH WORLD SERVICE, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011 AND 2010

14. FAIR VALUE OF FINANCIAL INSTRUMENTS - Continued

Assets

Measured at Fair Value Measurements Using
Fair Value Level 1 Level 2 Level 3

2010:
Split-interest agreement receivables  $3,485,870 $ - $ - $3,485,870
Investments: )
Common stock $ 794,590 $ 794,590 $ - 8 -
Mid cap equity funds 96,708 96,708 - -
International equity funds 448,824 448,824 - -
Other equity funds 113,379 113,379 - -
US government obligations 244,785 244,785 - -
Corporate bonds 184,900 - 184,900 -
Other 297.539 297,539 - -
Total investments $2,180.725 $1,.995.825 $184.900 § -
Investments held by others: -
Pooled funds:
Equities $2,259,387 $2,259,387 §$ - 8§ -
Real estate 347,178 - 347,178 -
Corporate bonds 572,129 - 572,129 -
US government obligations 284,617 284,617 - -
Other 72,872 72,872 - -
Total pooled funds 3,536,183 2,616,876 919,307 -
Certificate of deposit 2,308,170 2,308,170 - -

Total investments held by others $5,844,353  $4,925,046 $919,307 s ___ -
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CHURCH WORLD SERVICE, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011 AND 2010

FAIR VALUE OF FINANCIAL INSTRUMENTS - Continued

The fair value of split-interest agreement receivables is measured based on present value
techniques. Significant assumptions used in the calculations as of June 30, 2011 are as
follows:

Net return or investment assets: 5.7%
Life expectancy: 2000 mortality tables
Discount rate: 2.4%

The following is a reconciliation of the beginning and ending balances for split-interest

. agreement receivables measured at fair value using Level 3 inputs during fiscal year 2011:

Beginning balance $ 3,485,870
Contributions included in activities 539,186
Change in value included in activities (__160,572)
Ending balance $ 3,864,484

RELATED-PARTY TRANSACTIONS

The Council performs certain administrative functions for CWS for which CWS pays
service fees. These fees are based on a fixed percentage of the prior year cumulative
expenses of the Council and were approximately $200,000 for each of the years ended
June 30, 2011 and 2010. CWS and the Council also share certain direct expenses, which
are charged to the respective entity as incurred. In addition, CWS and the Council receive
funds from various entities on behalf of each other, which are subsequently transferred to
the respective entity. These amounts are accounted for as due to and due from transactions
in the accompanying financial statements. CWS had a net payable to the Council of
$411,590 and $244,602 at June 30, 2011 and 2010, respectively.

GOVERNMENT GRANTS

CWS receives funding under grants and contracts with governmental agencies. In
accordance with the terms of certain government contracts, the records of CWS are subject
to audit for varying periods after the final date of the contracts. If any expenditures are
disallowed by the grantor agencies as a result of such an audit, any claim for
reimbursement to the grantor agencies would become a liability of CWS. 1In the opinion
of management, all grant expenditures are in compliance with the terms of the grant
agreements and applicable federal and state laws and regulations.
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CHURCH WORLD SERVICE, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2011 AND 2010

COLLECTIVE BARGAINING AGREEMENT

CWS is party to a collective bargaining agreement and agrees to be bound by the terms of
the labor union agreements with the employees to ensure a supply of labor for certain
locations. If CWS and the unions representing the employees are unable to agree prior to
expiration of the current contracts or does not comply with the union agreements, CWS’s
source of labor may be limited and not readily available, and a work stoppage may occur
that could adversely affect operations.

At June 30, 2011, approximately 12% of the employees are under the collective bargaining
agreement represented by the union with existing labor agreements. The current collective
bargaining agreement expired on March 31, 2011 and renegotiations are currently taking
place.

CONTINGENCIES

CWS may become involved in litigation from time to time, in the normal course of
operations. It is not possible to state the ultimate liability, if any, in these matters. In the
opinion of management, the resulting liability, if any, from these actions will not have a
material adverse effect on the financial position of CWS.

SUBSEQUENT EVENTS

CWS has evaluated subsequent events through October 14, 2011, the date the financial
statements were available for issuance, and has determined that there are no subsequent
events that require disclosure.
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VIKGINIA DEPARINMEN 1 OF SUOCIAL SERVICES
| Virginia Office of Newcomer Services -

Announces i

A Request for Proposals (RFP)

For Funding Under the

Virginia Refugee Resettlement Program

RFP NUMBER: CVS-12-089

ISSUE DATE: May 25, 2012

THLE: Virginia Refugee Resettlement
Program (VRRP)

COMMODITY CODE: 952-75

LOCATION: Statewide

INITIAL CONTRACT PERIOD: October 1, 2012 to September 30, 2013

PROPOSAL DUE DATE AND TIME: June 29, 2012 4:00 p.m.

ISSUING AGENCY:

Commonwealth of Virginia

Department of Social Services

Office of Newcomer Services-15th Floor
801 East Main Street

Richmond, Virginia 23219-2901

Sealed Proposals will be received until June 29, 2012 at 4:00 p.m.
Proposals received after the deadline will be returned without consideration.
Send by U.S. mail or private mail carrier or hand-geliver directly to:

Proposals will

‘ A MANDATORY pre—proposal conference wm ‘ :
June 13, 2012 at 10:30 a.m. at the Virginia| Department of Social
Services, located at 801 East Main Street, Richmond, VA 23219-2901.

VDSS - Office of Newcomer Services
ATTN: Brent Sutton

801 East Main Street -- 15" Flpor
Richmond, VA 23 21 9-2901

held on Wednesday,

not_be accepted by offerors who do not attend this [f

mandatory pre-proposal conference

: ;

This public body does not discriminate against faith-based organizal"ions in accordance with the Code of

Virginia, § 2.2-4343.1 or against an offeror because of race, religion, co

or, sex, national origin, age, disability,

or any other basis prohibited by state law relating to discrimination in émployment.
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2012 Events Calendar

The following events and dates set forth public infonnatior‘r for the RFP process.

ACTION : | 1 DATE
|
|
° Release of Published RFP May 2%, 2012
|
. Mandatory Pre-Proposal Conference June 13, 2012 10:30 AM-12:30 PM
|
. Question and Answers Addendum posted June 14, 2012
“N '« Deadiine for RFP Responses to ONS JunL 29, 2012 (4:00 PM)
° Announcement of awards | Augdust 2012
s New Contracts Effective Date October 1, 2012
|
|
' J
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REQUEST FOR PROPOSALS (RFP)
 RFP No. CVS-12-089

|
|

Issue Date: { May 25, 2012

Title: ; Refugee Resettlement Program

Commodity Code: ' ! 95275

Location: ‘ Statewide

Contract Period: ‘ October 1, 2012 — September 30, 2013 (Renewable)

Sealed Proposal Due Date & Tlrne:; .June 29, 4:00 p.m. Eastern|Time

Issuing Agency: i Commonwealth of Virginia
| Department of Social Servi
- Office of Newcomer Servi
' 801 East Main Street, 15" Floor
' Richmond, VA 23219-2901

SEALED PROPOSALS ARE TO BE ﬁAILED OR HAND DELIVERED TO THE ABOVE ADDRESS.

RECEIVED AFTER THAT

(804) 726-7928
rent.sutton@dss. virginia.gov

In compliance with this Request for Pré;posais (RFP) and to all the condijtions imposed therein and hereby
incorporated by reference, the undersigned Applicant agrees to fumish services in accordance with
negotiation

All inquirie s for information should be qirected to Brent Sutton: Phone:
" _ Email:

the attached signed proposal or as mt{tually agreed upon by subseque:

{ Date:
(Name of Organization) ]

g' Signature:
(Address — Line 1) |

) | Printed Namg:

(Address ~ 1ine 2) |

| Title:

ZIP Code: ‘Phone: ( )

Facsimile: () F E-mail:
This public body does not discriminate against faith-based organizations in accordance with the Code of

Virginia, § 22-4343.1 or against a bidder or offeror because of race, religion, color, sex, national origin, age,
disabil ity, siatus as a service-disabled veteran, or any other basis prohi by state law relating to




L Purpose .
The Virginia Department of Social Services (VDSS) Office of Newcomer Services (ONS)

requests proposals from community-based organizations or non- rof‘!t agencies for pro'vi.sion of
employment services and employability services, including - nglls!'l language training, to
refugees and other eligible populations for services through the Virginia Refugee Resettlement
Program (VRRP). 5

Funds for this Request for Proposals (RFP) are made available through the Refugee Social
Services (RSS) Program and the Targeted Assistance Program (TAP), both of which are funded
and administered at the federal level by the Office of Refugeg Resettlement (ORR). ONS
administers Virginia's allocation of RSS and TAP funds and desires to award sub-grants to
those applicants that submit proposals for service delivery that t match the requirements of
this RFP and provide the best value to the Commonwealth and cqnstituents. Best value awards
are based on evaluation criteria as stated in this solicitation (see|Section VII. of this RFP). The
federal CFDA number for these funds is 93.566.

ik Background information

Under the Refugee Act of 1980, newly arrived refugees in the United States are resettled by
national voluntary agencies (VOLAGS) through an agreement with the Department of State
(DOS). VOLAGS receive federal funding from the DOS for rereption and placement (R&P)
services to refugees. R&P services cover initial resettlement costs including providing food and
shelter, pocket money, orientation, assistance with applications and health screenings, and
initial employability services. ‘

The United States Department of Health and Human Service (DHHS), Office of Refugee
Resettlement (ORR), funds states to provide cash and medica assistance, employment and
training programs, and support services to employable refugees to ensure their early
employment and economic independence shortly after arrival in the United States. The Virginia
Office of Newcomer Services administers federally funded programs for refugees in Virginia.
Currently, Refugee Cash Assistance (RCA), which is specigl cash assistance for needy
refugees not eligible for cash assistance under Temporary Assistance to Needy Families
(TANF) and Refugee Medical Assistance (RMA), special medical assistance for refugees who
do not qualify for Medicaid, are available to refugees for a maximum of eight months after
arrival, )

Typically, refugees that arrive in Virginia subject to a 30 day r
period may be enrolled afterward in RSS and or TAP services.
as refugees moving into Virginia from other states, and tho
placement, such as those receiving Special Immigrant Vis
employment-services immediately upon verification of their eligib
services.

ception and placement (R&P)
her arrivals to Virginia, such
not subject to reception and
s (SIVS), may be provided

ity status for receiving refugee

Employment services for refugees are intended to reduce or elim’nate refugee public assistance
dependency through job placement. Refugee Social Services| (RSS) funds are intended to
- serve refugees who have been in the U.S. less than sixty months|(five years).

Services provided under both RSS and TAP funds are identical. However, applicants receiving
TAP funds may wish to “target” services to refugees with specific barriers or vulnerabilities, as

long as the Priority Order for Service Delivery is maintained. [See at V.F Priority Order for
Service Delivery on page 15.)




A. Applicant Eligibili

Community-Based Organizations, Non-Profit Organizations| and Public Agencies with
experience in providing a range of employment services| along with other su_pportive
services to refugees are invited to respond to this solicitation. All non-profit agencies must
be incorporated in the State of Virginia and hold, or be in the¢ process of securing, IRS tax
status of 501(c) 3. All public agencies must include the Commonwealth of Virginia in their
area of jurisdiction. Applicants to this RFP must:

1. have verifiable, successful experience operating a similar employment project
within the past five years;

2. have a facility with capacity to reasonably and pffectively provide services to
diverse refugee populations. ONS reserves the| right to inspect any facility or
space in which services are rendered in order to yerify its suitability; and

3. include in their proposal descriptions of previpbus experience that uniquely

qualifies their organization to provide the proposed services.

B. Eligible individuals to Be Served:

Individuals eligible for services under the federal Refugee Resettlement Program, applicable
to Virginia, are those individuals that have been given |official designation from the
Department of State, Department of Homeland Security, or the Office of Refugee
Resettiement. Individuals that can be served are: refugees, asylees, Cuban/Haitian
entrants, Iragis or Afghans with Special Immigrant Visa (SIV) status, certain Amerasians,
unaccompanied refugee minors including Special Immigrant Juveniles, and victims of
human trafficking and/or torture. :

In order to be eligible to be served by the funds allocated|in this RFP — RSS and TAP
Programs — an individual must provide documentation that hg or she has been given one of
the official designations as indicated by their immigration status. When used in this RFP,
the term “refugee” refers to anyone who possesses any of the] statuses listed below:

* Refugee - a person who is outside his/her country] of origin because of a well-
founded fear of persecution due to race, religion, nationality, political opinion, or
membership in a social group. Eligible participants h¢ld the legal immigration status
of a refugee, which is granted before their arrival in the United States,

o Asylee - a person who, either after arrival in the U.S| or at a border, demonsirated
that he/she qualified under the “refugee” definition. Asylees do not enter the United
States with the-legal-status- of refuges; but rather apply for asylum afier they have
arrived. Asylum is adjudicated through immigration dourts or judges. Once granted
asylum, the individual is eligible for all services and support offered by VRRP.

¢« Cuban / Haitian Entrant — a person from Cuba or Haiti who has been admitted or
paroled into the United States under P.L. 96-422 or optained that immigration status
after arrival. _

« Amerasian ~ a person of American and Asian dgscent, especially one whose
mother is Asian and whose father is American. Certain Amerasians from Vietnam
are admitted into the United States as immigrants under the provisions of specific
federal laws. These individuals were born in Vietnam after January 1, 1962, and
before January 1, 1976, and were fathered by U.$. citizens. Eligible spouses,
children, and parents or guardians also qualify for the program.

+ Iragi or Afghan with special immigrant visa (SIV) status — a person who was

-118, Department of Defense

Appropriations Act, 2010. An Afghan or Iraqi with SV status is eligible for refugee

and entitlement benefits for the same time period as r¢ gees.
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e Victims of Human Tra:fﬁcking - a person who ha:
Office of Refugee Resettlement as a victim of a

under Public Law No. 106-386, Div. A, 114 Stat.14
are eligible for benefits and services to the same exte

C. Period of Contract:

The initial contract period shall be federal fiscal year (FFY) 20
through September 30, 2013. Grants awarded as a result of t

been certified by the federal
ere form of human trafficking
(2000). Victims of Trafficking
as refugees. '

13 beginning October 1, 2012
is RFP may be renewed

annually for up to four additional years, subject to the availability of funds and performance

of the contractor.

D. Contract Fundmg
The total amount of funds avallable under this RFP is $1,773,

RSS ' $1,536,000.00
TAP - $ 235,000 00
TOTAL  $1,773,000.00

D00 in the two categories of:

The RSS funds available to Virginia through this RFP a

Virginia's porh'dn of ORR’s

allocations to states based on a three-year funding formula for refugee social services
(RSS) that is derived from refugee arrival figures. RSS funds|may be spent for the approved

services for refugees that reside anywhere in Virginia. T
funds are based on a two-year funding formula that ranks a

eted Assistance Grant (TAP)
qualifies localities on various

indicators. For this RFP, only the following Virginia localities qualify for TAP funds:

e Counties of Arlingtoh and Fairfax; and
¢ Cities of Alexandria, Falls Church and Fairfax

TAP funds can be used to provude approved services to refugles that reside in those

jurisdictions only.

l. Statement of Need

Tha domastic. reﬁ..-gaeumetﬁnment program in the Linited Stat
and security stipulated in the Refugee Act of 1980. Res
Reception and Placement (R&P) Programs, provide newly arriv

s provides refugess the safety
lement offices, through their
refugees with housing, food,

access to health care, and orientation to life in America. From the first day of arrival, refugees
must begin to adjust to American culture and begin to understand and access the services in
communities in which they live. The provision of employment services is the key component in

the resettlement process, but employment alone does not lead t

involving the efforts of many actors working cooperatively over a
refugees’ initial arrival into Virginia, to self-sufficiency, a
participation in the communities in which they reside.

The Office of Newcomer Services, in conjunction with resettlem
time matrix to serve as a guide and representation of the f
arrival for respective types of service. (See Appendix A “Fede

8

successful resettlement.

eriod of time which leads from
ideally citizenship and ful

Office of Newcomer Services regards successful refugee rxttlemeni to be a continuum

nt providers, has developed a
al funding period from date of
| Funding Time Table”) The



Time Table also incorporates into the matrix the potential for nop-federal funding sources as a
part of the funding time continuum. This solicitation dogs not require matching funding.
Nevertheless, all applicants must be mindful that non-federal funding sources, including m-kmd
and volunteer resources, are cmclal if resettlement is to be succegsful at the local level.

The primary need this RFP meets is the provision of| employment services and
employability services, mcludmg English language training,| that lead to employment as
soon as possible after the eligible individual enters the cpntractor's caseload. Early
employment leads to economic self-sufficiency for the family and increases the refugee’s
early integration into the community. Contractors that recgive funds through this RFP
will provide effective employment and employability serviceg that are integrated into, and
are a part of, cohesive and comprehensive resettiement servjces.

v. Comprehensive Resettlement

A. Comprehensive Resettlement Plan

A guiding principle for refugee resettlement in Virginia is that
community-based system of care that is comprehensive, co
the strengths and needs of eligible refugees and their famili

fugees are best served by a
inated, and responsive to

Successful resettlement requires that the physical and emotignal well-being of refugees and
their families are addressed in a positive way as services afe being delivered. Successful
resettlement also requires a comprehensive, planned approach that begins with case
management that is carried out through management of a chse plan. Office of Newcomer
Services, with input from Virginia service providers, has developed a template that serves as
a framework for case management. See Appendix B, Gomprehensive Resettlement
Plan (CRP). '

The CRP sets the framework for case-managed servicqg delivery to refugees in the
Commonwealth of Virginia. Trpa CRP is both a comprehensjve and integrated approach to
the delivery of refugee employment services. Successful pplicants must ensure that all
core employment services, |including English Languagé Training (ELT) and other
employability services will be provided within the cont of a comprehensive case
management approach to senqa&ﬁelw_erv !

Comprehensive case management requires that the service grovider do the following:

1. Have established Ilnkagees#I with existing community sefvice providers; a strategy for

maintaining those linkages | and creating additional linkagés based on the client's service
needs; and a mechanism for linking the client with other mmunity service providers.

N

Develop, jointly with the client and with each family member a Comprehensive
Resettlement Plan QCRP) that both describes the refugees’ individual employment,
English fluency, education, and health needs; and incofporates a method to measure
and track progress in each area for that individual.

NOTE: The CRP must deﬁne the strategies needed to mefet the goals of economic self-
suffi caency and all benchmarks that will measure a refugee's progress toward self-
sufficiency. All service delivery plans submitted with a plications to this solicitation
must be consistent with the CRP template contained ir| the solicitation. Applicants
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awarded funds must incorporate this CRP as their prim

ary casework form. ONS is

refining and modifying the CRP template and the final version will be mandatory for

use by all contractors beg_inning October 1, 201 2.

B. Virginia Refugee Resettlement Model

The Virginia Refugee Resettlement Model is the framewgrk for refugee resettiement in

Virginia.

Virginia's refugee resettiement model is based on the guiding

principles above that refugees

are best served by a community-based system of care that i comprehensive, coordinated,

and responsive to the strengths and needs of refugees and

their families. Comprehensive

case management connects the client with service agencies/ organizations, and volunteers

in the communities where the client lives and works.

Virginia's

model of refugee resettiement originates from

the purpose of the refugee

resettiement program at the federal level, namely: promoting] effective resettiement through

attainment of economic self-sufficiency at the earliest time ppssible.
on the following elements:

p

ie]

10.

Long-term public assistance utilization is not an ac|
America, and is therefore not a resettiement optior;

The model is based

ceptable way of life in

A refugee’s early employment promotes his/her earliest economic self-

sufficiency;

Refugee resettiement involves many services that

may be provided concurrently,

progressively, or successively, but always const"itting a continuum of services

beginning at the time of the refugee’s arrival in
self-sufficiency leading up to citizenship;

Language access is critical to the resettlement pro|

all who work in some way with refugees;

Services must be sensitive to cultural issues and
staff that, as closely as possible, mirrors the popu

U.S. and continuing through

cess and must be fostered by

r:ust be implemented by a
I

tions served;

Refugees are best served by linking them t

service providers that are

conveniently located in the communities where thely live;

Coalitions of service providers ensure strong publi
work to maximize resources;

private partnerships and

Ongoing community dialogue regarding delivery of services to refugees is

essential to provide local awareness of and inp
adequate levels of local support for the resettleme.

Service providers must work in coordination with o

into the process to ensure
t effort;

her agencies to maximize

community resources and create a seamless servike delivery system; and

Mutua!l assistance associations (refugee
organizations bring unique strengths and cultural
process and should be included in the service ne

f-help groups) and ethnic
nowledge to the resettlement
ork.
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All service delivery plans submitted with applications 40 this solicitation must be

consistent with the Virginia Model for Refugee Resettiem

nt Model outlined here.

V. Desired Services

Part 400.140-400.156 of titie 45 Refugee Social Services (RBS): of the Code of Federal

Regulations enumerates those services that may be provided wi
services foster the idea of personal responsibility and promote
each refugee as soon as possible. For this reason, employm
employment are given first priority. (Reference Virginia Refug
www.dss.virginia.gov/family/ons for a more detailed description of

A. Scope :
All proposals must describe a service model that sp

services designed to assist refugees in securing em
components of the model consist of employment servi
English language training (ELT) to help refugees b
delivered will be to those refugees formally enrolled in
contractor, and subject to the refugee household's Com
Such refugees are considered to be a part of Refugee
Program (RSSEP) which entails all services provided thrs
(RSS) and the Targeted Assistance Program (TAP).

h RSS and TAP dollars. The
e economic self-sufficiency of
services that lead directly to
e Program Policy Manual @
refugee social services)

ifically provides employment
loyment. The key program
s provided concurrently with
me employed. All services
employment services by the
rehensive Resettlement Plan.
Social Services Employment
pugh Refugee Social Services

The scope of services and the services provided are identical for both RSS and TAP

services.

B. Case Management

1. Services

CM services consist of, but are not limited to outreach
resources, advocacy, counseling/guidance, continuing a
his/her families needs and/or problems and providing s

linking refugees to available
sessment of the refugee and
ices accordingly, monitoring

progress toward established goals and objectives, and pnsuring that all services are

provided and performed by the refugee.

CM services focus on removing barriers; social adjustm

nt, strengthening, supporting

~and promoting employment; helping refugees with their ngrmanent status adjustment _ID
card and employment authorization card; providing t nsportation, translation and
interpretation services; and linking and/or helping re ees with utilization of other
community services in order for the refugee to achieve| and maintain economic self-
sufficiency, family stability or well-being, and community i egration.

|




2. Case Manager ; .
A case manager will be assigned to each refugee family|or individual. Comprehensive

case management requires that the service provider do t fo!lowing:

a. Have established linkages with existing community services providers; a strategy
for maintaining those linkages and creating additional linkages based on the
client's service needs; and a mechanism for |linking the client with other
community service providers. ;

b. Develop, jointly with the client and with each fanfily member, a Comprehensive
Resettlement Plan (CRP) that describes both the refugees’ overall needs for
individual employment, English fluency, educalion, and health needs; and
incorporates a method to measure and track pjogress in each area for that
individual. 5

c. Review the needs of all individuals in the refugee household to ensure that
service considerations address the entire houseljold, and thereby facilitate and
encourage the strength and well-being of the family. |

d. Solicit input from all adult family members algng the continuum of service
delivery to bolster confidence and trust, assimilation into the community, and
support sound-decision-making. |

In addition, all case managers will a) utilize the ¢RP to guide the management

‘process, and b) monitor all activities in relation to the fulfilment of the CRP. If a
refugee has not achieved self-sufficiency after 14 months, a new CRP must be
developed. The case manager, along with the fefugee, identifies specialized,
intensive services that will ensure independence nd family stability as early as
possible; and c) will maintain a case file for each|refugee served and document
services and assistance provided both in tHe casq and in the Virginia Information
Newcomer System (VNIS). i

C. Core Employment Services (ES) i
Employment services are to be provided concurrently with case management services
with the express purpose of preparing refugees for em oyment. Preparation services
should lead to job referrals that lead to job placements. After, placement in a job, follow-
up with the employee as well as the employer is important to ensure success on the job.

Employment services consist of the following: development of an individual employability
plan for each employable adult, world-of-work and job origntation, job clubs, job
workshops, job development, referral to job opportunities, job;search, and job placement
&ﬁé"f‘&“ﬂ%t gt SRR i A e S e R e = e : e S

a. Development of an individual employability plan fas part of the Comprehensive
Resettlement Plan outlined in this RFP. The ployability plan serves as the
foundation and outline for all proposed servi 'The employability plan is
specific in enumerating barriers and obstac to employment. It must

incorporate strategies to be used to address parfiers and a schedule that
includes goal dates. f

|

b. World of work and job orientation is the provision of employment-specific
information and cross-cultural work experiences f inbividual refugees or groups
of refugees. - Topics center on familiarizing refugee with the American
workplace, and usually include: comparative wq‘rk experiences, available
employment services, finding a job and succeedirg on the job. In Virginia, these
services have often been termed “pre-employmept tl?'aining." Regardless of the
term used, orientation to world of work must entil tﬁte'-activities described here

12
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. an integral component of each refugee's employ

and utilize a written orientation curriculum.

Job clubs and job workshops are designed as support activities for persons who
need the guidance of a workshop leader to improve job-seeking skills.
Workshops provide activities such as preparing job|applications, resume writing,
job seeking methods, interviewing techniques and the'r related job seeking
skills. :

that are designed to locate suitable job openings fpr the individual and/or market
the individual to employers. Activities also exgand the number of potential
employers for placements of refugees in full-timg ahd part-time employment.
Examples of job development activities might include resume writing, labor
market analysis, and employer and client training dn cross cultural differences on
the job. After placement, an essential activity is gn employer contact to assess
employer satisfaction with refugee employees and to determine if additional
assistance from the provider agency would improvs employer satisfaction.

Referral to job opportunities is the act of bringing fo the attention of an employer
a participant whe needs a job and/or informing| the participant of a suitable
opening with the employer. A job referral should provide complete information to
the refugee about the job, including the type of wprk; wage, benefits, hours per
week, and other requirements. ' i

Job_search is a supervised process that teathes job seeking skills and
techniques and requires participants to actively sgek employment. Examples of
job search activities might include assistance in identifying types of employment
to target and employers to contact, assistance in pletion of job applications,
job interview skills training, and arrangement ¢ transportation to interviews.
During job search, participants may also be assisted with filling out applications
and development of resumes.

Job placement is an unduplicated placement in an junsubsidized job as a result of
either: 1) a documented referral by the service provider made on behalf of an
individual to the employer (direct agency placemertt), or 2) a specific employment
service provided by the service provider, but for which no specific documented

Job folich-ip Consists of services to-eachrefugee fpracec irrepioyreeit-and-are
designed to ensure employment retention. Foligw-up is made at designated
times and intervals with both the employee and the employer. Follow up must be
pility plan in order to establish
ould be an interactive process
meaningful toward the goal of

degree of progress toward service objectives. It
with the refugee in order to obtain feedback that i
adjusting the employability plan if necessary.
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D. Employability Services '

Other services may also be provided in addition to the eote employment services

already mentioned. These include the following:

1.
2

n_the job training when such training is provided at the employment site and is
expected to result in ful-time, permanent, unsubgidized employment with the
employer who is providing the training; :
English language tnstructto with an emphasis on: En glish as it relates to obtaining
and retaining a job;
Vocational training incduding driver education: and talmng when provided as an
individual employability plan;
Skills recertification involves helping a refugee dbtain necessary professional
refresher training and other recertification services inlorder to qualify to practice his
or her profession in the United States when such fraining meets the criteria for
appropriate training in Title 45, section 400.81(b) of th¢ Code of Federal Regulations;
Day care for children when necessary for participation|in an employability service, for
the acceptance or retention of employment, anfi also when necessary for
participation in a service other than an employability service;
Transportation when necessary for participation in an mployability service or for the
acceptance or retention of employment. Also when emsary for participation in a
service other than an employability service;
Translation and interpreter services when necessary  connection with employment
or participation in an employability service, and also fvhen necessary for a purpose
other than in connection with employment or participatjon in an employability service;

mglgyabitity assessment services including aptitude {hd skills testing;

. English Language Training (ELT) / English as a Seco

9. Case management services (stand alone), as defin
" who are considered employable and for recipients
employable, provided that such services are directed

employment or participation in employability services:

in 45 CFR 400.2, for refugees
of TANF who are considered
toward a refugee's attainment

of employment and also when necessary for a purposg other than in connection with
End,

10. Assistance in obtaining Employment Authorization Do

ELT/ESL services must be provided concurrently wit
ELT/ESL instruction will be tied to the employment
provide refugees the basic knowledge and literacy

employment services (ES).
cupation objectives and will
pf vocational English that is

necessary to obtain an entry-tevel job, mamtaln thht jOb and’ compete for job

' advancement -

It is anticipated that the majority of newly arrived refug

s will participate in ELT/ESL

services. Therefore, each refugee’s English languagd level, orai and written, must
be determined utilizing a standardized assessment tegt identified by the Center for
Applied Linguistics (CAL), Virginia Department of Education’s (VDOE’s) Office of
Adult Education and Literacy, Comprehensive Adult Ptudent Assessment System

(CASAS), or a comparable orgamzatmn
Reporting System (NRS) scoring scale for the six NF
levels of ESL functions for clients.

All formal ELT/ESL training provided to refugees muy

Applicgnts. must use the National

S Irteracy levels to describe

st use a state or nationally

recognized and/or accredited curriculum and must be| taught by a credentialed or
=

comparably certified instructor for ELT/ESL.

Note: ELT and ESL are used interchangeably and both agronyms are acceptable.
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F. Priority Order for Service Delivery

For all clients provided either RSS or TAP services,

fices must be delivered in the
following priority order: :

1. All newly arriving refugees who have been in the lJmted States for one year or
less who apply for services; .

2. Refugees on cash assistance (RCA), as well as rgfugees who are recipients of
Temporary Assistance to Needy Families (TANF)

3. Unemployed refugees not on cash assistance; and

4. Employed refugees in need of services tb retair employment, to attain job
upgrades, or to attain economic independence. |

In addition, all proposals must ensure that proposed programs will provide women the
same opportunities as men to participate in aII services fur ded under RSS and TAP.

G. Outcomes and Performance Measures

All - proposed services to be delivered through this RFP B subject to outcomes and
performance measures. Outcome goals are not simply ta ; they are expectations of
the measureable performance of service providers. All outcomes proposed by the
applicant are subject to negotiation with ONS prior to the awarpmg of a contract.

1. Employment Services
A.1. Outcome Goals
There are five federally mandated outcome goals ‘for the provision of Refugee Social
Services and Target Assistance Program Social Semces as follows:

1. Number of employment placements (placement of refugees in jobs.) For
calculation purposes, a goal of full-time job placements is also required.

Number of cash assistance terminations due to earnngs.

Average hourly wage at placement into a full-time! j

Number of employment placements in which thq refugee is employed at a sy job
on the 90" day after initial placement.

. -INurber-of employment placcments- eﬁ@nﬁs-hee.lth nefite.

AWN

(4]

All applicants must submit proposed outcome goals for eqch of the five indicators: using
Attachment A, Projected Employment Goals (Appluca s applying for both RS S and
TAP funds must submit separate forms for each.) @
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A.2. Performance Standards

In addition to outcome goals, service providers afe fesponsible for meeting
‘performance standards for employment services and fof English -Language Training.

The standards represent targets indicative of effective s

by Office of Newcomer Services to be reasonable and achjevable.

1. Number of job placements

ice delivery that are deemed

Indicator (Outcome Goal)

. Rerformance Standard

Number of refugees enrolled in employment
services that are placed in a job

Minimum of 80%

2. Wage at Full-time

Initial Job Plagement

Indicator (Outcome Goal)

Performance Standard

Wage of initial full-time placement

Virginia

Average of gll FT placements $9.50 for Northern

Average of all FT placements $9.15 for Outside
.| Northern Virginia

3. Public Assistance Terminations

Indicator (Outcome Goal)

Perfrmance Standard

The number of work-eligible individuals | 75% of RCA enro

receiving Refugee Cash Assistance (RCA)
that are able to leave RCA due to placement
inajobt -

|

months due to employment

lees terminated from RCA within (4)

4. Full Time Jobs with Health BenerrL

Indicator (Outcome Goal)

Pdrformance Standard

Number of full-time placements in which the
employee is offered health benefits within 6 months
of employment

70% of all full-time placements offer health

benefits

5. Full-time Jobs with Health Benefits

indicator (Outcome Goal)

Nurmber of all job placements in which the employee

| is employed at any job after (6) months

Performance Standard

_75% of all placements




6. English Language Training (ELT) Perforrn_an@ice Standards

A. ELTIESL Assessment

Performance Indicator

Performance Standard _

Number of refugees enrolled in employment
services that receive an English language
assessment.

100% of all RBS and TAP recipients enrolled in

~ employment $ervices will be assessed using a

state or natiopally recognized/accredited ELT

assessment

ool.

B. Enrolled in ELT/ESL formal training

Performance Indicator

Performance Standard

Number of refugees enrolled in employment
services and enrolled in ELT training.

recognized or

accredited curri

75% of all refugees enrolled in employment
services and enjrolled in a state or nationally
credited ELT/ESL training must
successfully complete, at least, one level of the

ulum.

H. VNIS and Service Data Requirements

The Virginia Newcomer Information System (VNIS) is adminigtered by ONS and is the chief

means for capturing information on refugees. Data captur,
demographics, public benefits, employment activities, support

Collected data is used to prepare required federal reports,
monitoring of contracts, and evaluating the effectiveness of s

All applicants that receive funds will be required to enter i
served and services rendered. All applicants awarded fund
data entry and management of refugee and service data
trainings and user-acceptance testing activities.

. Staff Qualifications

Proposed staff must possess the linguistic and cultural com
their families, and also have sufficient training and expe
Proposed staffing levels and hours committed to RSS and
sufficient for effective and uninterninted service delivery

ed by VNIS includes refugee
services, and training.

ist ONS in supervision and
rvice delivery.

o VNIS information on clients
will be responsible for timely
and they must participate in

etence to serve refugees and
nce in their respective field.
TAP funded services must be

Vi

A. General instructions

Proposal Preparation & Submission InstructiongJ

Public and private, non-profit incorporated agencies arLd dther organizations located

within the Commonwealth of Virginia are welcome tc appl

foq RSS and TAP funds.

In order to be considered for selection, applicants must

ubmit a complete response to

this RFP. Failure to submit all requested information|may result in the purchasing
agency requiring prompt submission of missing informatjon and/or be given a lowered
evaluation of the proposal. Proposals which are substantially incomplete or lack key
information may be rejected by the purchasing agency| Mandatory requirements are
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those required by law or regulation or are such that they pannot be waived and are not
subject to negotiation. .

1.Submittal of Proposals

Sealed proposals must be received at the Virginia Deparﬂnent of Social Services, Ofﬁce
of Newcomer Services, by 4:00 p.m., June 29, 2012.

Applicants must submit only one proposal, including oire narrative, even if they are
applying for both RSS and TAP. i

Respondents are to submit one (1) paper copy of their prgposal that contains original ink
signatures of the applicant’s authorized representative on [all forms that require sig nature
proposal. The proposal must be in either a loose-leaf or a soft three (3) ring binder (not
to exceed 1% inches in width) and not bound. In additiop, respondents are to submit
one copy of the entire proposal on CD. The CD should be clearly marked with the

respondent’s name and RFP No. CVS-12-089.

Proposals are to be addressed as follows: .

Virginia Department of Social Servpes
Office of Newcomer Services
801 East Main Street
Richmond, Virginia 23219

Attention: Brent Sutton

The applicant's name and return address must appear on the envelope. Proposals will
be received only at the address shown above, and must be received prior to the time
indicated. Any proposal received at or after said time and/or date or at a place other
than the stated address, cannot be considered and WELL NOT BE ACCEPTED. No
telegraphic, e-mail, or facsimile proposals will be conside ed

All proposals, whether delivered by an employee .of the appllcant, U.S. Postal Service,
courier or package delivery service must be received tlme stamped at the stated
address prior to the time designated. The VDSS' time stamp shall be considered the
official timepiece for the purpose of establishing the actu | recelpt of proposals.

4 is-tve-responsibility-of-the- applicant to—cleary-ident miam-t&. in their nronosal
responses that they consider to be confidential under’ the Vlrglma Freeciom of
information ACT (FOIA). To the extent that the C monwealth agrees with that
designation, such information will be held in confidenc whenever possible. A1l other
information will be considered public.

Al other information regarding the proposal responses will be held as confident ial until
such time as the Review Committee has completed its levajuation and, or if, are award
has been made. Applicants will receive e-mailed award/pontaward notification(s) . which
will include the name of the applicant(s) to be awarded [this project. In addition., award
information will be posted on the state| Social Services wvebsite
http:/iwww.dss.virginia.gov/form/grants/index. html. !
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2, Term/Termination/Renewal T y

a) This RFP will apply for up to (5) years.
b) The term of the contract awarded under this R )
c) The contract will be subject to termination by either party upon thirty (30)

days advance, written notice of intent to termi
d) By mutual agreement this contract may ber

1. ONS receives. addlﬁonal federal and state fundmg to extend program
operations. |f additional funding comes available, the list of
contractors produced from this RFP may be reied upon for selection
of additional contractors;

i. The Contractor's project has achnev
meeting all of the Contract's proj
benchmarks;

iii. ONS continues to need the services pufchased under this RFP.

e) Total funds requested in the proposal must be [based on the proposed project
from October 1, 2012 through September 30, 3013.

demonstrable success by
performance outcomes and

3. Funding Level

Responding agencies are advised to request|levels of funding which will
maximize their effectiveness for each proposed project.

NOTE: ONS reserves the right to recommend awards that are less than the
funds requested. T ; :

4. Eligibility for Services

All persons provided services must belong to gne of the groups identified in
Section Il B of this solicitation: Eligible Individuals to Be Served. Service
providers have the responsibility to ensure that| all persons provided services
possess and present documentation, and that \erification of documentation is
kept on file. W

5. Basis of Funding

Appricans-applying-for RSS and TAR funds-musionly. aubmﬁcaamew.a..for

both programs; however two separate budget requests, one for RSS and one for .
TAP, must be submitted, as well as two separate proposed employment oxitcome
goals, one for RSS and one for TAP. ‘

Each proposal received, wili be evaluated by a Review Commitiee based on the
Specific Rating Criteria for the service propo contained herein. Proposals
that are substantially incomplete WILL NOT BE cpnsidered.

Funding awards are not final until approved by th¢ Commonwealth of Vir ginia’s
State Refugee Coordinator.
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6. Proposal Format
i. Proposals are to be straightforward, clear

) information requested.
ii.
provide all information requested.
iii.
this RFP. Proposals must be printed, one
11 inch paper. ‘
The font must be at least 12-point ty

In order for proposals to be cons:dered

Proposals must be prepared in the format

¢oncise and responsive to the

complete, respondents must

provided by VDSS' ONS with
ide only, on white 8 %2 inch by

Margins are to be 1 inch gt top, bottom, left, and right.

in “Times New Roman" or

equivalent font. Lines shall be doubled—spa ed.

Each respondent must submit one (1)

riginal proposal with original

signatures on the COMPLIANCE COVER $HEET. The original must be

clearly marked “ORIGINAL.” All onglnal
blue ink.

B. Specific Proposal Instructions

Proposals must be thorough, clear and logical so that

ignatures must be signed in

SS Review Committee may

D
properly evaluate and score your proposal in relation ﬂwelservices that will be provided.

Applicants are required to submit the following ltems
following order:

The RFP Compliance Cover Sheet (Attachment A)
submitted proposal. This form must have the original

entire RFP to ensure that all requirements of the RFP are

After the Compliance Cover Sheet, all proposals will be
following order:

1. Proposal Narrative, no longer than 20 pages in !ength

to consist of:

a. One page executive summary

b. Summary of past accomplishments

¢. Description of proposed program

d. Description of program evaluation
Prepesal-Budgat———-

Proposed Outcome Goals
All other reqguired AMhments B

TR
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1. Proposal Narrative Contents

Applicants must propose a well-designed program plgn with a clear and compelling
justification for the requested funds. The narrative must include the following:

a.

Executive Summary — Organizational Capacity

Provide a one page overview of the proposed pro&;ram, the organization’s ability

to carry out the proposed program, anticipated
projected issues of refugee resettlement in Virginia.

not included in the page number limitation.

results, and the current and
The Executive Summary is

Summary of Past Accomplishments — Organlzai:ional Capacity

If the organization currently receives ONS fun&s,

provide a clear description of

the accomplishments achieved to date in relation jto the performance measures

required by the grant that covers the current cycle.

Description of Proposed Program - Needifor Services Proposed

Provide a work/service plan that is clear, conci

and gives evidence that it is

thought out and well planned. Enough detail shpuld be included to provide a

picture of what services are proposed and

at service strategies and

approaches will be used. The plan must be consigtent with the service priorities

stated in this RFP, and include:

i. The work/service plan must describe the meth
the applicant documents and manages service

demonstrate the existence of community
organizations that are part of a continuum
support and leads to a comprehensive appro

bds and approaches by which
delivery. The applicant must
relationships and links to

of resettlement services that
ch to resettlement. Specific

organizations should be named, including local gepartments of social services,
local departments of health, one stop: emplgyment centers, and schools.

Structured linkages, such as memorandum of
proposal should be referenced in the narrative

The work/service plan. must establish a dir

reement, that accomp any the

ect relationship between the

services-te-be-offered-and-justification-for-the-gaff identified in-the-applicants

proposal.

Applicants must describe how client and progrem data is currently co llected,
managed and used. All applicants awarded furjds will be linked to the “irginia

Newcomer Information System (VNIS), a stat
data management system. Each applicant

that it has the computer and staffing capacity to

Applicants should briefly describe any volui’teer support required

delivery of services, and provide supporting d
narrative. :

The proposal must show that the applica

background of the population served. ‘Appli
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balance the expertise of current staff with ngw staff hired to serve newly
arriving refugee groups.

vii Proposed programs must demonstrate (wjth description) that formal
arrangements between the service providers gnd the local departments of
social services are in place and in operation; to|ensure that refugees who are
enrolled in TANF are referred to the resettlement provider for employment
services and are subject to case management that is a workable arrangement
among the two entities. The working arrangempnt must include a method for
recovery of TANF case information sufficient fof reporting to ONS. Proposals
should provide any documents (e.g., letters| MOU's) that indicate these
reiationships_. S

vii. Proposed work/service plan must describe ligkages with local health care
providers who can assist in meeting the health |needs of refugees, particularly
those refugees who would not otherwise be able to become self-sufficient

vii. Program Evaluation

Applicants must describe procedures for routipely and thoroughly assessing
proposed program performance.

Applicants must include an evaluation plan that indicates how the service
provider will determine the degree of success|of the proposed service plan.
This evaluation plan will be consistent with thsT performance measures used,
and should include the following: :

Staff performance assessment;
Method for analyzing results that must inclide such elements as surveys
and focus groups for refugee clients, employers, volunteers and an overall
description of internal monitoring activities; and

« Tools used to evaluate the efficacy of the ices.

2. Proposed Budget

All expenses included in the proposal must be alloyable under federal and state
regulations, must be reasonable and necessary, and a}pty directly to the program.

. Funds-cannet-be-used to-supplant existing fands: -~ |-

The proposal budget must be entered and submitted of the following forms;
o Budget Summary — DSS Funds (Attachment B1)
« Budget Detail - Salaries and Employee Bepefits (Attachments B2)
» Budget - Other Proposed Expenses (Attaghments B3))

Budget Information must be entered for all proposed staff positions noted in the
proposal. Applicanis must provide justification for all positions, and all positions must
be consistent with work activities and the delivery of srvices in the proposal. Funds
that are being requesied for salaries must describe |what is included in employee
benefits.

Applicants applying for RSS and TAP funds must gomplete and submit separate
budgets for each.
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3 Proposed Outcome Goals

Applicants must submit proposed outcomes for Empboyment Services by entering

them on Attachment A. Applicants applying for RSS
outcomes for each on separate forms.

4. Required Attachments

All of the attachments listed herein must accompany

and TAP funds must submit

the proposal. They must be

clearly headed, numbered as shown, and submitted in pumerical order.

1)

2)

3)

4)

5)

6)

.7) .
8)
9)

10)

11)
12)

13)

Program Assurances

Federal Assurances form (Attachment D) Sig

Agency organizational chart. If the applicanf's refugee program is a sub-

division or separate unit in the organization,
sufficient to denote the program’s inter|
responsibilities as well as ties to the organizatig

the level of detail should be
hal lines of authority and
n at large

List of the current members of the Board gf Directors of the applicant's

agency

Letter(s) of Support and copies of Interage
Support as well as Interagency Agreemen
interaction between the applicant and other ag
project is dependent on another agency for's
proposed services, the nature and extent
described in the documentation.

Job descriptions for all positions entered in
budgets. The descriptions should be acc
positions, denoting their experience, bilingual
educational qualifications.

hcy Agreements  Letters of
should provide evidence of
ncies in the community. If the
cessful implementation of the
of the agreement must be

the proposed RSS and TAP
panied by a list of all staff
nd bicultural capabilities, and

Descriptions of volunteer responsibilities if volunteers lend support to the

services offered. The descriptions should be

accompanied by denoting the

position(s) responsible for recruiting and m

description of recruitment and training activities.

A copy of the applicant's confidentiality péli
applicant providing direct services.

Federal Certifications (Attachment E)

Completed W-9 Request for Taxpayer

Statement (Attachment

aging volunteers and a brief
must be submitted by each
) Signature required.

ature required.

dentification Number(s) and

Certification — (Attachment F) Signature requjred.

Completed and signed FFATA Sub-recipient Oata Form (Attachment G).

State Corporation Form (Attachment H) Signature required.

If the applicant agency is a private non-profit
at the time the proposal is submitted:
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* A copy of the applicant's Certificate @f Incorporation or Certificate
of Authority from the State Corporation Commission

* A copy of IRS form(s) certifying that the applicant is ‘exempted
from federal income tax payment upder Section 501(c)(3) of the
IRS code. i '

14) Attachment J, “Proposal Checklist” should be used in organizing all
documents and materials submitted with the application. A completed
Attachment J must be submitted and plaged at the end of all other
documents.

-

VIl

A.

Evaluation & Award Criteria

Evaluation Criteria

All proposals for either/both RSS/TAP will be reviewed and evaluated by a Review
Committee. The Review Committee will be composed of |ndividual community members
that may or may not have expertise or experience in the grofessional services described
herein. The Review Committee will review and rank each proposal and make
programmatic and budgetary recommendations for sub-grant awards.

NOTE: To be considered for funding, proposals must first meet the stated objectives of

~ the RFP as specified in Section Ili, Statement of Need. | Proposals must also meet all

requirements as outlined in Section VI, Proposal Preparation & Submission Instructions,
of this RFP. All Proposals will be previewed by ONS and any proposals that do not
adequately satisfy the objectives or aforementioned req irements may be deemed not
responsive and eliminated from consideration.

All contacts during the evaluation phase shall be through the Virginia Department of
Social Services, Office of Newcomer Services' only. Proposers shall neither contact nor
lobby evaluators during the evaluation process. Attemptsi by Proposer to contact and/or
influence members of the Review Committee may, result|in disqualification of Proposer.
The Review Committee will evaluate each proposal meeting the qualification
requirements set forth in this REP _Pra eay in mind that any proposal that.
is unrealistic in terms of the scope of work or scheduled terms of projected service
delivery timeline / commitments may be deemed reflpctive of an inherent lack of
technical competence or indicative of a failure to comprelend the complexity and risk of
the Office of Newcomer Services’ requirements as set forfh in this RFP.
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proposals. Proposals will be evaluated using the best
Using the best value acquisition methodology, the evaluat

value acquisition procedure.

The following Evaluation Criteria will be used in ranking Lnd determining the quality of

Vaccording to the following descriptions:

n will be adjectival and rated

RATING

DESCRIPTION — The proposed project:

Exceptional

of goals and objectives. One or more major strengths exist. No

Exceeds requirements and demonstrates|an exceptional understanding
significant weaknesses exist. {a

Acceptable

the procurement. There may be strengths and weaknesses, however

Demonstrates an acceptable understandq»g of goals and objectives of
strengths outweigh the weaknesses.

Marginal

Demonstrates a fair understanding of: the goals and objectives of the
procurement. Some weaknesses have heen found that may outweigh
any strong points that exist. Weaknesses will be difficult to correct.

Applicant's proposal fails to meet an:urjderstanding of the goals and

Unacceptable objectives of the procurement. The propogal has one or more significant

weaknesses that will be very difficult to cgrrect or are not correctable.

The Purchasing Agency reserves the right to consider areas se;rved when making awards.

The criteria are listed in the order of importance.

1.. Description of Proposed Project

2. Description of Applicant Agency Demon
Proposed Project

f.

g.

a.

b.

ae

(

Work Plan goals and objectives are consisten{ with goals and objectives set
forth in Section 1ll, Statement of Needs and Segtion V, Services, in RFP;
Work Plan specifies services to be provided ang uses measurable outcomes;
Work Plan time frames for project plannjng and implementation are
reasonable;
Work Plan services/activities reflect interagency coordination between
disciplines identified in RFP; ’

Specifies who (staff/volunteers) will provide the services and provides for
appropriate and qualified personnel to implemgnt project; and

Specifies target population and projected numier of refugees to be served.
The Work plan provides evidences that it i consistent with the Virginia
Refugee Model for Resettlement.

strqfes Capability to Carry Out

The purpose and mission of the agenicy are [described and are compatible
with the focus of the RFP. Describes purpose and goals of the agency.
Adequacy of agency programs, activities, staﬁif‘ng and organizational structure
to support proposed project. :
Specifies geographic service area (multiple locglities are preferred)
Demonstrates effective use of community services.

Letters of support exhibit confidence that agercy can carry out the proposed
project; necessary interagency agreements arg present. '

There is evidence to show that relationships, [partnerships and collaboration
with other organizations mentioned in the RFH already exist, and the service
plan demonstrates their value to the service dglivery plan.
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Project Goals and Objectives

a. The evaluation methodology is clearly describ
b. The methodology measures quantity and qu
accomplishing goals/objectives

3. Project Evaluation Plan Measures the Degree of|Success in Accomplishing

aélfy of services, and success in

c. Evaluation plan includes process and outcome evaluation methods
d. The evaluation plan includes a method for ongqging review

e. Record-keeping and data collection plans

re specific and appropriate,

acknowledging the required use of the VNIS 'system.

4, Budget

a. Proposed costs are reasonable and consisterjt with proposed activities and

services.

b. All costs to the proposed pro;ect are cleafly explained and match the

proposed budget.

c. The budget is within a reasonable range for thq proposed number of refugees
to be served and the number of localities where service occurs.

d. The applicant demonstrates the ability to maintain records and administer the
proposed project with fiscal accountability through management and quality

control measures outlined in the proposal.

e. Other resources, including volunteer and m-kmd are clearly identified.

5. Need for Services Established

a. The proposal clearly defines the problem and gopulation to be served.
b. The proposal utilizes statistics and prov:des information to document and

quantify the need.

¢. The proposal includes desired results of the project and quantifies its impact.

d. The proposal identifies existing resources

duplication will not occur.

e. Letters from community agencies mdlcate t

widespread support.

17: ensures that unnecessary

proposed project will have

6. Content Adequacy

o

The proposed project is concise and complete
The proposed prospect is realistic in scope.

¢. The proposed project reflects an awareness pnd use of best practices and
provides a good rationale for the selected approach relative to the problems

cited

d. The proposed project reflects integration and balance between all proposal

components including the work plan,
subcontracts, and other required attachments

activities/outcomes, budget,

e. The comprehensive resettliement plan is shown to be cenfral io service

delivery
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B. Best Value Award(s)

Selection shall be made to two or more applicant(s) deemed to be fully qualified and best
suited among those submitting best value proposals on the pasis of the evaluation factors
included in this solicitation, including price, if so stated. Negotiations shall be conducted
with the applicant(s) whose proposal(s) represent the most |Jadvantageous and best offer.
Awards will be made on a best value basis to the applicant(s) which, in its opinion,
represents the best overall combination of quality, price, ang various elements of required
goods/services, as stated in this solicitation, that in total are pﬁmal relative to the agency's
needs. The Commonwealth may cancel this solicitation or reject proposals at any time prior
to an award, and is not required to furnish a statement of|the reasons why a particular
proposal was not deemed to be the most advantageous (Cade of Virginia, § 2.2-4359 D).
The award document will be a contract incorporating by reference all the requirements,
terms and conditions of the solicitation and the applicant’s offer as negotiated.

Vill. Reporting & Delivery Requirements ‘

The sub-grantee shall produce the following reports of acﬁ\iritiés and services:

A) Trimester Performance Report (TPR) Narrative and Statlstlca| Reports are due to ONS
according to the following schedule: |

Trimester Time Period ' Due Date
First Trimester October 1 - January 31 February 12
Second Trimester February 1 —May 31 June 12
Third Trimester June 1 — September:30 : October 12

NOTE: If the due date falls on a Saturday or Sunday‘ thF report is due on the Monday
following the due date.

The TPR shall include the following: |
1. Detalled description of activities and an asseésmenq of the progress of the project

A statistlcal report on progress to goais Thls repoft is generated by the Virginia

Newcomer Information System (VNIS). To ensure he accuracy of these reports,

each sub-grantee is responsible for and shall recon ile internally generated reports

dgainst the VNIS generated report,

3. Any gaps in services or barriers to the progres., of the project, with proposed

solutions;

An explanation of any deviations from the CRP;

Any changes in staffing;

Identification of any particularly successful or unsuccessfui project activities or

components;

7. Copies of any materials that have been developed under the contract (Materials
produced under this contract must bear a statement that the project was supported
by the Virginia Ofﬂce of Newcomer Sennces — Virginia Department of Social
Services). |

N

oo
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B) Monthly Statistical Report (MSR) is due to ONS on the {0th of the succeeding month.
On the MSR sub-grantees will record arrival activi*y for the previous month, along with
new client registrations and number of confirmed jjob :placements. The MSR ensures
that sub-grantees are timely in recording this key data in the VNIS data base and allows
ONS to provide feedback on trends to the refugee network.

C) A Final Program Report shall be made to the purqhas‘“lng agency within 30 days of the
completion of the contract. The final report is a cumulative summary and evaluation of
project activities and services over the contract period.; It|shall be in the same format as
trimester narrative reports and shall include: |

1. An overall quantitative and qualitative eqaluéti of the project including an
assessment of whether the project's goals and objgectives were met;

2. Any problems or delays that were encountered andl how they were resolved;

3. An assessment of the project's effectivengss and the value to the
client/community; .

4. Efforts that have been made to continue the program past the grant period;

5. Statistical information on refugees served; and -

6.

Copies of any materials that were developed undey the contract.

- D) Annual Services Plan (ASP)

In the event that the sub-grantee is a refugee resettlgment agency, a pre-formatted
Annual Services Plan must be forwarded to ONS. | Data ecorded in the Plan consists of
planned RSS /TAP expenditures and total participants py major employment services
categories. The due date for this report will be October 15 of each year the sub-grantee
is awarded funds. ~

E) Other Reports

1. A document may be required by the purchasing agency for the purpose of
disseminating a report on any portions of projects that have been successful in a
manner useful to other agencies or organizations in getting up a similar project. The
purchasing agency will assist the sub-grantee in determining what information shall
be included after receiving the final report. L

2. In the event that the sub-grantee encounters si
structure or otherwise encounters events that affect ice delivery, the sub-grantee
will file a written report with the purchasing agency within seven (7) days of thee

problems associated with the delivery of services gs agreed to by the purchasing

agency and the contractor. Such report shall identify the deviations and/or problems,
whether ‘anticipated or actual, the effects of such pn the performance under this
contract, and a proposed plan for resolution. =

The sub-grantee agrees to provide any additiongl reports that the Purchasing

Agency may request by written notice to the contragtor. If, because of extenuating

circumstances, a contractor cannot meet a report dye date, a request for extension

must be submitted in writing to the State Refugee oordinator prior to the report's
due date. In addition to written reports, the contfactor will meet with the State

Refugee Coordinator at least quarterly to review writfen reports and to discuss areas

of concern. .

ificant deviations in program

(£4]
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IX. PREP&C_)PO_@_\L CONFERENCE

MANDATORY PRE-PROPOSAL CONFERENCE: A mandato

be held on June 13, 2012 from 10:3 Oam to 12:30 pm at th
Services in Richmond, VA. The purpose of this conference

an opportunity to present questions and obtain clarificatior

solicitation.

Due to the importance of all applicants having a

specifications/scope of work and requirements of ;hi53 S
conference will be a prerequisite for submitting a proposal. P

from those applicants who are represented at this pre-propo
the conference will be evidenced by the representative’s sign
No one will be admitted after 10:45 PM. Bring a copy of

changes resulting from this conference will be issued' in

solicitation. Pre-registration is requested by June 6, 2012. .

pre-proposal conference will
Virginia Department of Social
s to allow potential applicants
relative to any facet of this

clear understanding of the
licitation, attendance at this
roposals will only be accepted
al conference. Attendance at
ture on the attendance roster.
the solicitation with you. Any
a written addendum to the

X. GENERAL TERMS & CONDITIONS

VENDORS MANUAL: This solicitation is subject to the
Commonwealth of Virginia Vendors Manual and any ch
which are hereby incorporated into this contract in their
filing contractual claims is in section 7.19 of the Vendo
is normally available for review at the purchasing office
Internet at www.dgs.state.va.us/dps under “Manuals.”

APPLICABLE LAWS AND COURTS: This solicitation
be governed in all respects by the laws of the Commo
litigation with respect thereto shall be brought in the cou
agency and the contractor are encouraged to resolve a
from the award of the contract or any contractual disput
Resolution (ADR) procedures (Code of Virginia, § 2.2-4

rovisions of the

nges or revisions thereto,
ntirety. The procedure for
Manual. A copy of the manual
nd is accessible on the

nd any resulting contract shall
ealth of Virginia, and any
s of the Commonwealth. The
y issues in controversy arising
using Alternative Dispute
66). ADR procedures are

described in Chapter 9 of the Vendors Manual. The con
applicable federal, state and local laws, rules and regul

ANTI-DISCRIMINATION: By submitting their proposails,
Commonwealth that they will conform to the provisions
of 1964, as amended, as well as the Virginia Fair Empl
1975, as amended, where applicable, the Virginians Wi
Americans With Disabilities Act, and § 2.2-4311 of the

(VPPA). If the award is made to a faith-based organizat
discriminate against any recipient of goods, services, o
to the contract on the basis of the recipient's religion, re
participate in a religious practice, or on the basis of race
origin, and shall be subject to the same rules as other o
public bodies to account for the use of the funds provide
organization segregates public funds into separate accg
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projects funded with bublic funds shall be subject to audjt by the public body. (Code of
Virginia, § 2.2-4343.1E).

In every contract over $10,000, the provisions in 1 and 2 below apply:

1. During the performance of this contract, the contrac] or agrees as follows:

a. The contractor will not discriminate against any|lemployee or applicant for
employment because of race, religion, color, sex, national origin, age,
disability, or any other basis prohibited by state{law relating to discrimination in
employment, except where there is a bona fidejoccupational qualification

reasonably necessary to the normal operation ¢f the contractor. The

contractor agrees to post in conspicuous place

, available to employees and

applicants for employment, notices setting forth the provisions of this

nondiscrimination clause.

The contractor, in all solicitations or advenisetxlents for employees placed by
or on behalf of the contractor, will state that sugh contractor is an equal
" opportunity employer.
c.

Notices, advertisements and solicitations plac;l in accordance with federal

law, rule or regulation shall be deemed suffici
these requirements. '

t for the purpose of meeting

2. The contractor will include the provisions of item #1 above in every subcontract or
purchase order over $10,000 so that the provisionsjwill be binding upon each
subcontractor or vendor.

ETHICS IN PUBLIC CONTRACTING: By submitting th

ir proposals, applicants certify

that their proposals are made without collusion or fraud} that they have not offered or
received any kickbacks or inducements from any other ppplicant, supplier,
manufacturer or subcontractor in connection with their proposal; and that they have not
conferred on any public employee having official respopsibility for this procurem ent
transaction any payment, loan, subscription, advance, deposit of money, services or

anything of more than nominal value, present or promi
substantially equal or greater value was exchanged.

IMMIGRATION REFORM AND CONTROL ACT OF 1
proposals, applicants certify that they do not and will

, unless consideration of

: By submitting their
t during the performances of this

contract employ illegal alien workers or otherwise violate the provisions of the federal

Immigration Reform and Control Act of 1986.

DEBARMENT STATUS: By submitting their proposal

not currently debarred by the Commonwealth of Virgini
proposals on contracts for the type of goods and/or s
solicitation, nor are they an agent of any person ior enti

ANTITRUST: By entering into 2 contract, the contrado
transfers to the Commonwealth of Virginia all rights, ti

applicants certify that tre @y are
from submitting bids or

ices covered by this

that is currently so deb» arred.

conveys, sells, assigns, and
and interest in and to a |l

causes of action it may now have or hereafter acquire pinder the antitrust laws o fihe
United States and the Commonwealth of Virginia, relatjng to the particular good - or
services purchased or acquired by the Commonwealth{ of Virginia under said co ntract.

MANDATORY USE OF STATE FORM AND TERMS AND CONDITIONS FOR
Failure to submit a proposal on the official state form
a cause for rejection of the proposal. Modification of of]

#RFPs:
ovided for that purpose rmay be
additions to the General Terms

and Conditions of the solicitation may be cause for reMon of the proposal. Ho-wever,
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the Commonwealth reserves the right to decide, on a E.ase by case basis, in its sole
discretion, whether to reject such a proposal.

CLARIFICATION OF TERMS: If any prospective applicgnt has questions about the
specifications or other solicitation documents, the prospective applicant should contact
the representative whose name appears on the face of tie solicitation no later than (5)
five working days before the due date. Any revisions to the solicitation will be made
only by addendum, issued by the contract officer/buyer for this solicitation.

PAYMENT:
1. To Prime Contractor:

a. Invoices for items ordered, delivered and accepted shall be submitted by the
contractor directly to the payment address shown on the purchase order/contract.
All invoices shall show the state contract number angl/or purchase order number,
social security number (for individual contractors) or the federal employer
identification number (for proprietorships, partnerships, and corporations).

b. Any payment terms requiring payment in less than 3D days will be regarded as
requiring payment 30 days after invoice or delivery, ywhichever occurs last. This
shall not affect offers of discounts for payment in less than 30 days, however.

c.” All goods or services provided under this contract or| purchase order that are to be
paid for with public funds shall be billed by the contractor at the contract price,
regardless of which public agency is being billed.

d. The following shall be deemed to be the date of payment: the date of postmark in
all cases where payment is made by mail, or the daf of offset when offset
proceedings have been instituted as authorized undgr the Virginia Debt Collection
Act. ;

e. Unreasonable Charges. Under certain emergency|procurements and for most
time-and-material purchases, final job costs cannot be accurately determined at
the time orders are placed. In such cases, contractofs should be put on notice that
final payment in full is contingent on a determinatiory of reasonableness with
respect to all invoiced charges. Charges that appea to be unreasonable will be
researched and challenged and that portion of the irjvoice held in abeyance until a
settiement can be reached. Upon determining that ipvoiced charges are not

. shall promptly notify the contractor_in writing, as
to those charges which it considers unreasonable apd the basis for the
determination. A contractor may not institute legal agtion unless a settlement
cannot be reached within thirty (30) days of notification: The provisions of this
section do not relieve an agency of its prompt paymgnt obligations with respect to
those charges that are not in dispute (Code of Virginia, § 2.2-4363).

2. To Subcontractors:
a. A contractor awarded a contract under this solicitation is hereby obligated:

payment from the Commonwealth for the propotionate share of the payment

(1) To pay the subcontractor(s) within seven (7) ;d%s of the contractor's receipt of
received for work performed by the subcontractpr(s) under the contract; or

(2) To notify the agency and the subcontractor(s), i writing, of the contractor’'s
intention to withhold payment and the reason.
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K.

1.

-contractor in whole or in part without the written consel

The contractor is obligated to pay the subcontractor(g) interest at the rate of one
percent per month (unless otherwise provided under{the terms of the contract) on
all amounts owed by the contractor that remain unpaid seven (7) days following
receipt of payment from the Commonwealth, except for amounts withheld as
stated in (2) above. The date of mailing of any payment by U. S. Mail is deemed to
be payment to the addressee. These provisions applly to each sub-tier contractor
performing under the primary contract. A contractor's obligation to pay an interest
charge to a subcontractor may not be construed to be an obligation of the
Commonwealth.

Each prime contractor who wins an award in which grovision of a SWAM
procurement plan is a condition of the award shall dgliver to the contracting
agency or institution, on or before request for final pgyment, evidence and
certification of compliance (subject only to insubstantial shortfalls and to shortfalls
arising from subcontractor default) with the SWAM procurement plan. Final
payment under the contract in question may be withipeld until such certification is
delivered and, if necessary, confirmed by the agency or institution, or other
appropriate penalties may be assessed in lieu of witljholding such payment.

PRECEDENCE OF TERMS: The following General Teyms and Conditions,
Commonwealth of Virginia VENDORS MANUAL, APPLICABLE LAWS AND
COURTS, ANTI-DISCRIMINATION, ETHICS IN PUBL|C CONTRACTING,
IMMIGRATION REFORM AND CONTROL ACT OF 1986, DEBARMENT STATUS,
ANTITRUST, MANDATORY USE OF STATE FORM, AND TERMS AND
CONDITIONS, CLARIFICATION OF TERMS, PAYMEINT shall apply in all instances.
In the event there is a conflict between any of the otheil General Terms and
Conditions and any Special Terms and Conditions in tis solicitation, the Special
Terms and Conditions shall apply.

QUALIFICATIONS OF APPLICANTS: The Commo
reasonable investigations as deemed proper and nec
of the applicant to perform the services/furnish the go
furnish to the Commonwealth all such information and
be requested. The Commonwealth reserves the right t
facilities prior to award to satisfy questions regarding applicant’s capabilities. The
Commonwealth further reserves the right to reject any proposal if the evidence
submitted by, or investigations of, such applicant fails tp satisfy the Commonwealth
*hmmmkanmpmp&wmedtmny cut the|obligations sfthecentract -
and to provide the services and/or furnish the goods cqntemplated therein.

ealth may make such

sary to determine the ability
s, and the applicant shall
ata for this purpose, as may
inspect applicant's physical

. TESTING AND INSPECTION: The Commonwealth regerves the right to conduct

any test/inspection it may deem advisable to assure g
the specifications.

ds and services conform to

ASSIGNMENT OF CONTRACT: A contract shall not Qe assignable by the
t of the Commonwealth.

CHANGES TO THE CONTRACT: Changes can be made to the contract in any of
the following ways:

The parties may agree in writing to modify the scope|of the contract. An increase
or decrease in the price of the contract resulting from such modification shall be
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agreed to by the parties as a part of their written agr
the contract.

contract, at any time, by written notice to the contra

ement to modify the scope of

or. Changes within the scope

The Purchasing Agency may order changes within %e general scope of the

of the contract include, but are not limited to, things
performed, the method of packing or shipment, and
installation. The contractor shall comply with the not
contractor shall be compensated for any additional g
such order and shall give the Purchasing Agency a
compensation shall be determined by one of the foll

By mutual agreement between the parties, in-‘_wr'rting

uch as services to be

the place of delivery or

ce upon receipt. The

osts incurred as the result of
tredit for any savings. Said
pwing methods:

., or

By agreeing upon a unit price or using a unit bnce set forth in the contract, if the

work to be done can be expressed in units, and the

contractor accounts for the

number of units of work performed, subject to the Pirchasing Agency's right to
audit the contractor’s records and/or to determlne H*Te correct number of units

independently; or

By ordering the contractor to proceed with th'qa work
incurred and savings realized. A markup for overhe
provided by the contract. The same markup shall
decrease in price as the result of savings realized.
Purchasing Agency with all vouchers and records
savings realized. The Purchasing Agency shall hav

and keep a record of all costs
d and profit may be allowed if
used for determining a

he contractor shall present the
expenses incurred and

the right to audit the records

of the contractor as it deems necessary to determirje costs or savings. Any claim
for an adjustment in price under this provision must be asserted by written notice

to the Purchasing Agency within thirty (30) days fr
written order from the Purchasing Agency. If the p
of adjustment, the question of an increase or decre
for performance shall be resolved in accordance w
disputes provided by the Disputes Clause ofthis

the date of receipt of the
ies fail to agree on an armount
se in the contract price of time
the procedures for resoving

ntract or, if there is none, In

accordance with the disputes provisions of the Commonwealth of Virginia Vendors

Manual. Neither the existence.of a claim nor adi

ute resolution process,

litigation or any other provision of this contract shal| excuse the contractor fr<om
promptly complying with the changes ordered by tHe Purchasing Agency or with

the performance of the contract generally.

DEFAULT In case of failure to deliver goods or

contract terms and conditions, the Commonwealth| after due oral or written s1otice,

may procure them from other sources and hbld

contractor responsible fc»T any

resulting additional purchase and administrative cgsts. This remedy shall bes i
addition to any other remedies which the Common ealth may have.

Q. ANNOUNCEMENT OF AWARD: Upon the awafd or the announcement: ©of the
decision to award a contract as a result of this so icitation, the purchasing agencv

will publicly post such notice on the DGS/DRS eVA VBO (www eva. qumu,— wzz0v) for
a minimum of 10 days.
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DRUG-FREE WORKPLACE: During the performange of this contract, the
contractor agrees to (i) provide a drug-free workplace for the contractor's
employees; (ii) post in conspicuous places, available{to employees and applicants
for employment, a statement notifying employe&s that the unlawful manufacture,
sale, distribution, dispensation, possession, OF use of a controlled substance or
marijuana is prohibited in the contractor's workplace nd specifying the actions
that will be taken against employees for violations offsuch prohibition; (jii) state in
all solicitations or advertisements for employees plaged by or on behalf of the
contractor that the contractor maintains a drug-free Workplace; and (iv) include the
provisions of the foregoing clauses in every subcontfact or purchase order over
$10,000, so that the provisions will be binding: upon ¢ach subcontractor or vendor.

For the purposes of this section, “drug-free workplace” means a site for the
performance of work done in connection with a specijfic contract awarded to a
confractor, the employees of whom are prohibited frdm engaging in the unlawful
manufacture, sale, distribution, dispensation, possegsion or use of any controlled
substance or marijuana during the performance of the contract.

NONDISCRIMINATION OF CONTRACTORS: An gpplicant, bidder, offeror, or
contractor shall not be discriminated against in the splicitation or award of this
contract because of race, religion, color, sex, hational origin, age, disability, faith-
based organizational status, any other basis prohibifed by state law relating to
discrimination in employment, or because the applicant, bidder or offeror employs
ex-offenders unless the state agency, department of institution has made a written
determination that employing ex-offenders on the splecific contract is not in its best
interest. If the award of this contract is made to a faifh-based organization and an
individual who applies for or receives goods, servicgs, or disbursements provided
pursuant to this contract objects to the religious chafacter of the faith-based
organization from which the individual receives or wpuld receive the goods,
services, or disbursements, the public body shall offer the individual, within 2
reasonable period of time after the date of his objecfion, access to equivalent
goods, services, or disbursements from an alternatg provider.

AVAILABILITY OF FUNDS: It is understood and agreed between the parties
herein that the agency shall be bound hereunder onjy to the extent of the funds
available, or which may hereafter become available| for the purpose of this
agreement :

a. -held in abeyance until a settlement can be rehched Upon determunl ng that
invoiced charges are not reasonable, the Comrionwealth shall promptly notify
the sub-grantee, in writing, as to those |charges which it considers
unreasonable and the basis for the determingtion. A sub-grantee may noi
institute legal action unless a settlement canngt be reached within thirty (30)
days of notification. The provisions of this sectlon do not relieve an agency oi
its prompt payment obligations with respect to those charges which are: not in
dispute (Code of Virginia, § 2.2-4363).

BID PRICE CURRENCY: Unless stated otherwise fin the solicitation, subg rantees
shall state bid/offer prices in US dollars.
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V. AUTHORIZATION TO CONDUCT BUSINESS IN THE COMMONWEALTH: A
contractor organized as a stock or nonstock corporation, limited liability company,
business trust, or limited partnership or registered gs a registered limited liability
partnership shall be authorized to transact business in the Commonwealth as a
domestic or foreign business entity if so required b Title 13.1 or Title 50 of the
Code of Virginia or as otherwise required by law. Any business entity described
above that enters into a contract with a public body pursuant to the Virginia Public
Procurement Act shall not allow its existence to lapselor its certificate of authority or
registration to transact business in the Commonwedith, if so required under Title
13.1 or Title 50, to be revoked or cancelled ‘at any time during the term of the
contract. A public body may void any contract with a pusiness entity if the business
entity fails to remain in compliance with the provisions|of this section.

Xl. SPECIAL TERMS AND CONDITIONS

A. SMOKE FREE ENVIRONMENT: By signing this contract, fhe sub-grantee certifies to the
Commonwealth that it will comply with the requirements of| Public Law 103-227, Part C -
Environmental Tobacco Smoke, also known as the Pro-Children| Act of 1994 (Act), which requires
that smoking not be permitted in any portion of any indoor facility owned or leased or contracted
for by an entity and used routinely or regularly for the provisions|of health, day care, education, or
library services to children under the age of 18, if the services|are funded by Federal programs
either directly or through State or local governments, by Fedgral grant, contract, loan, or loan
guarantee. The law does not apply to children's services provided in private residences, facilities
funded solely by Medicare or Medicaid funds, and portions of facilities used for inpatient drug or
alcohol treatment Failure to comply with the provisions of the may result in the imposition of
a civil monetary penalty of up to $1000 per day andlor theg imposition of an administrative
compliance order on the responsible entity.

The Contractor agrees that it will require the language of this certification be included in any sub
awards (subcontracts or purchase orders), which contain provi;ms for children’s services so that
the provisions will be binding upon each subcontractor or vendof.

B. RENEWAL OF CONTRACT This contract may be renewed by|the Commonwealth upon written
agreement of both parties for four (4) successive one year periofis, under the terms of the original

_._rontract_and at 2 reasonable fime oriar to the expiration” | -

. CANCELLATION OF CONTRACT: The purchasing agency feserves the right o cancel and
terminate any resulting contract, in part or in whole, without pepalty, upon 30 days written notice
to the contractor.  Any contract cancellation notice shall rjot relieve the contractor of the

obligation to deliver and/or perform on all outstanding orders isgued prior to the effective date of
cancellation.

1. CHANGES TO CONTRACT No amendments to the approved pudget may be made without the
prior written approval of the Department of Social Serviees. viations from the approved line-
item budget of more than $500.00 in any line item require that|the sub-grantee submit a budget
modification request in writing to the attention of the Virginia Btate Refugee Coordinator. The
request must include a proposed modified budget, ‘accompanied by a description of the
modification and a justification/rationale for the proposed chandes. The letter must be submitted
at least thirty (30) calendar days prior to the intended effective|date. The deadline for receipt of
budget requests is August 1. No budget requests will be considéred after that date.
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E. SUBCONTRACTING No portion of the work shall be subcontragted without prior written consent

 desi rt of the
of the Commonwealth. In the event that the sub-grantee desire$ to subcontract some pa
work specified herein, the sub-grantee shall furnish the VDS$ the names, quahfjcat:ons_ar:d
experience of their proposed subcontractors.  The Contractor ghall, however, remain _fully liabl 'rtﬁ
and responsible for the work to be done by its subcontractor(s) #nd shall assure compliance w

all requirements of the contract

duplicate existing funds. It is expected that this source of reve

ue will encourage and stimulate

F. FISCAL ADMINISTRATION: These funds are not intended to Fupplant existing resources or to

contributions from other public and private sources.

F.1

F.2

n
w

‘prepare a timesheet indicating the hours worked

4

-~ H-the-sub-grantee-fails-to comectly provide

AUDIT: The sub grantee shall retain all books, records, and

cOntract for five (5) years after final payment, or until audited
Whichever is sooner The agency, its authorized agents, and

local administrator of the applying agency upon gr ting of a sub-grant award. Upon
approval of the contract, the sub-grantee ‘wil reimbursed for expenses on a
monthly basis according to the terms of the contract Therefore, the applicant agency
must be prepared to pay expenses as they are i ed and then submit expenditure
statements on a monthly basis to the Depaftment of Social Services for
reimbursement. SEE RFPSECTION 7- Method |of Payment for instructions_ on
submission. The sub-grantee should allow 30 lays from the time expenditure
statements are received by the Department until reifnbursement is received. 1f errors
are found in the expenditure statements, the 30 days will be from the date errors are
corrected. The contractor will be required to mainain adequate accounting records

to support all requests for reimbursement. These records shall be available for -
review by the State. '

A contract will be signed between the Virginia De:glment of Social Services and the

The applicant will be required to maintain adequate|accounting records to support all
requests for reimbursement. The sub-grantee shall comply with time and effort
reporting as required by the Federal Office of Management and Budget (OMB) 2 CFR
Part 225 (formerly OMB Circular A-87 Cost Principles for State, Local, and Indian
Tribal Governments). All employees paid in'whole pr in part from grant funds should
pn each specific project for each
pay period. Based on these timesheets and:hourly payroll cost for each empi oyee, a
statement indicating the distribution of payroll c arges should be prepared and
placed in the appropriate files and shall be made available for inspection when
required by the State. !

All revenue from the sale of products derived throug activities performed pursuant to
this sub-grant shall be reported to the purchasing agency and may be applied as an
adjustmen_l to defray costs for the purchasing agendy.

The terms and conditions of the contract, and in theti
purchasing agency may withhold payment of expe
reports are provided. All services provided by the s
contractor shall be performed to the satisfaction of
accord with applicable federal, State and local laws
regulations. The contractor shall not receive paym
purchasing agency to be unsatisfactory, or perform
local laws, ordinances, rule or regulations.

(he purchasing agency, an<d in
ordinances, rules and

gnt for work found by the

¢d in violation of federal, S tate or

The sub-grantee shall be required to maintain &
requests for reimbursement. These records 'shall be
Expenditures will be monitored by the Department

ounting’ records to supoport all
available for review by trm & State.
f Social Services.

other documents relatives to this

py the Commonwealth of Virginia,
or state auditors shall Fave full
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access to and the right to examine any of said materials duri g said period. The sub grantee
shall forward annually to the Department a copy of the organizatjon’s most recent audit.

porting requirements defined by
-128, "Audits of State and Local
applicable.

The sub-grantee further agrees to comply with the audit and r
the Federal Office of Management and Budget (OMB) circular
Governments” or the single Audit Act and OMB circular A-133
A Sub-grantee who exceeds $500,000 or more in combined federal funding is required at its
€xpense to have an independent grant audit performed annually in accordance with the Single
Audit Act and OMB Circular A-133. A copy of the portion of the audit that affects the program
shall be submitted to the Commonwealth of Virginia. The audit [report shall be submitted no later
than one (1) year from the end of the previous contract period, gnd for each audit cycle thereafter
covering the entire award period as originally approved or amended. The management letter
summarizing audit findings must be submitted with the audit repprt. If there are no audit findings,
a letter indicating no findings shall be submitted. The copy of the portion of the audit findings or
letter indicating no findings shall be sent to: :

Virginia Department of Social Services
of Newcomer Services

801 East Main Street, 15th Floor

Richmond, Virginia 23219-2901

. CONFIDENTIALITY: The sub-grantee assures that information|and data obtained as to personal
fact's and circumstances related to patients or clients will collected and held confidential,
"during and following the term of this agreement, and will not be divulged without the individual's
and the agency's written consent and only in accordance with
Sub-grantees who utilize, access, or store personally identifiable information as part of the

OWNERSHIP OF MATERIAL Ownership of all data, material and documentation originated and
preppr_ed for the State pursuant to the RFP shall belong exclusiyely to the State and be su bject to

S&ction prior to or upon submission of the data or other mate

; Is, and must identify the data or
other materials to be protected and state the reasons why prot J

tion is necessary.

1.1 Any reports, studies, photographs, negatives, films, viddos, or other documents prepared
------—-—-—w—~—by%#rsjwb-gmteauiﬁ-b%eraeﬁemamut@.abﬁgaﬁ L Lth-i&sub:g;aiLsh%LLZ.lhﬁ

exclusive property of VDSS and all such materials shall be remitted to VDS S upon
completion, termination or cancellation of this sub-grgnt. The applicant shall rot use,
willingly allow or cause to have such materials u for any purpose oth-er than
performance of the sub-graniee’s obligations under this|sub-grant without the priox written
consent of the purchasing agency.

i)

Any materials produced under this sub-grant must bearfa statement that the proje«=t was
Supported by the purchasing agency and identify the Iitle of the funding source. T he sub-
grantee agrees that any publication (written, visual| or sound, but excludine press
releases new§letters, and issue analyses) issued by|the sub-grantee or by a Ny sub-
grantee describing programs or projects funded in-whole or in-part with Federat Funds,
shall contain the following statement:

“This project was supported by Department of Social Services (VDSS) RFP# xx>= xx, with
funds made available to Virginia from the Office |of Refugee Resettlemert /U.S.
Department of Health and Human Services. Points oflview o opinions containe=d within
this document are those of the author and do not necessarily represent thea official
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J. PRIME SUBGRANTEE RESPONSIBILITIES During the

position or policies of VDSS or the U.S. Department of Justice/U.S. Department of Health
and Human Services.” . :

‘The sub~grantee also agrees that one copy of ahy such publication will be submitted to

VDSS to be placed on file and distributed as appropriate to other _pot_ential applicants.or.
interested parties. VDSS may waive the requiremen{ for submission of_any specific
publication upon submission of a request providing justification from the applicant.

ormance of this contract, the

Contractor shall be regarded as an independent contractor and| not as an agent or employee of

the Commonwealth of Virginia or the Commonwealth. The Con
its own insurance and federal, state, local, and social security

J.1

K. EQUIPMENT: Equipment purchased under the terms ‘of thi
equipment indicated in the approved budget incorporated in the

limited to: date of acquisition, description of product, serial num
cost, and name and phone number of individual using or
Equipment purchased under this agreement shall be retained

or shall be responsible for all

If approval is granted by the VDSS to sub-contract any|portion of this contract the Sub-
grantee shall be responsible for completely supervising pnd directing the work under this
award and all subcontractors that he/she may utilize, sing his best skill and attention.
Subcontractors who perform work under this sub-grant $hall be responsible to the prime
Sub-grantee. The Sub-grantee agrees that it is as ly responsible for the acts and
omissions of its subcontractors and of persons employed by them as it is for the acts and
omissions of its own employees. ;

agreement shall be limited to
contract. The Sub-grantee shall
up-date the documentation if
entation shall include, but not be
er, ID number, physical location,
esponsible for the equipment.
by the Sub-grantee during the

period of performance of the agreement. No depreciation |or use charges on equipment

purchased under this contract shall be claimed on this o
Commonwealth of Virginia or any of its agents,

KA1

K.2

S t-the-applicant-has—satishied-itselifronitsoi

any future contract with the

If the VDSS permits the sub-grantee to purchase real property or equipment with grant
funds, VDSS retains a residual financial interest, .enablirlg the Department to recover the
assets or determine final disposition. This will be accomplished on a case-by-case basis,
according to the federal grant guidelines applicable tp the grant that is funding the
service(s). 3

Total requests for equipment costs in excess of $100d require prior approval from the
State Refugee Coordinator.

tioirpi-the-conditions-to-be-met-that —

L. OBLIGATION OF APPLICANT: By submitting a proposal, the Eppliwnt covenants and agrees

the applicant fully understands its obligation and that it will not m

ke any claim for or have right to

cancellation or relief from the contract because of any misunderstanding or lack of information.

M. IDENTIFICATION OF PROPOSAL ENVELOPE: The signed prolrosal should be returned in a

separate envelope or package, sealed and identified as follows:

From:

Name of Applicant "Due Date Time
~ Street or Box Number RFP No.
City, State, Zip Code RFP Title

Name of Contract/Purchase Officer or Buyer
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The envelope should be addressed as directed on RFP:Cover Page Application Form of the
solicitation. - ,

The applicant takes the risk that the envelope, even if marked as described above, ‘may be
inadvertently opened and the information compromised whigh may cause the proposal to be
disqualified. Proposals may be hand delivered to the designated location in the office issuing the
solicitation. No other correspondence or other proposals shoulfl be placed in the envelope.

. BUSINESS HOURS AND ACCESSIBILITY FOR CLIENTS _
Each office location at which contractor's conduct service de very will have clearly posted and

advertised normal business hours. The general public [must have accessibility to the
common/waiting areas during advertised business hours. Waiting areas are never to be left
unattended during normal business hours. Main office.doors hccessible to the public are not to
be locked during normal business hours. In the rare event df an unexpected or unanticipated
closing, the contractor must clearly post signs directing individuals to a contact phone number.
Each office location at which contractor's conduct service dglivery should have clearly posted
and/or advertised public contact telephone number(s). Except in exceptional circumstances,
callers must be able to talk directly to a staff person or volunteer representing the agency at all
times during normal business hours. If a phone tree or call ro iting option is offered, the system
must allow the caller to leave a message. If an automated message system is used, it must
provide up-to-date information. Contractors are expected to [check the system periodically to
ensure that calls can be routed. _

. COMMUNICATION PROTOCOL:
Media — Public Relations - Community Outreach .

When communicating with and/or releasing Information tq the media regarding refugee
resettlement and refugee services, the contractor shall:

0.1 Inform the media contact that it (the Contractor) is undef contract with ONS to provide
employment services to refugees

0.2 Inform ONS within one hour, if feasible, or by 9:00 a.m. pof the fdllovw’ng business day that
the contractor has been contacted by and/or provided information to the media

0.3 Inform ONS of any public resettlement-related event, prggram (includes television and
radio shows and webcasts), workshop, and/or visitation where the Contractor is a
host/sponsor, representative, partner and/or participant ’

Responsiveness to ONS

Contractors are expected to be reachable by phone and e-mail quring normal business hours and

are expected to respond to ONS e-mails and phone messaggs in a timely fashion — replying

2 mmthin»ene-busimway—is-aan%idema—masenablar-Fai{&a:vt-a-re in-e-timely-manmer may-resutt—
in sanctions and/or corrective actions. When directors are awpy from their office for extended
periods, they must contact the State Refugee Coordinator and ifdicate a primary agency contact
during their absence.

. DIFFICULT CASE PROTOCOL: Each service provider under contract with the Office of
Newcomer Services, Virginia Department of Social Services, muft make an assurance to follow a

protocol that addresses difficult and non-typical situations with clients, that is, those cases in
which the following occur: .

P1. A client is disruptive and non-compliant beyond reasonafjle expectations;

P2, A client threatens the safety and well-being of any |person charged with providing
services or assisting the client. and/or i

P3. A client's medical condition or behavior is such that Jit could lead to or present an
immediate threat or danger to the community.
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If any of these situations exists, the service provider is to notify tihe Famiiy Stabilization Special?st
at Commonwealth Catholic Charities at 804-545-5948, of the dituation and follow through with
any guidance or consultation given by that individual.

The Virginia Office of Newcomer Services State Refi_igee Coordinator must be notified by
telephone at the earliest possible determination of case d!fﬁculty.

Subsequently, the service provider must forward to the State Refugee Coordinator the following
information:

1. Identification of client(s), including name(s), alien number(s) %nd address
2, Aésurance that client's(s)’ confidentiality will be main#ained

3. Description of the problem and/or incident with brief jsummary notes that includes events and

© dates ‘ ‘

4. Intervention strategy (ies) that are being used to resolve the problem or incident includir_lg
utilization of the existing network of service providers {by name), including the family
stabilization specialist and other community partners (by name) in its resolution.

Q. SUB-CRANTEE MONITORING: Performance under I this
consideration for extension of this agreement and may be a
and negotiations. The VDSS may monitor and evaluate the su
agreement through analysis of required reports, expenditure
with or surveys of relevant agencies/ organizations and individ
grantee's services or operations, audit reports, and other; mechanisms deemed appropriate by the
VDSS. The sub-grantee shall furnish the VDSS on request| information regarding payments
claimed for services under this contract. All accounting recor )
documentation and retained in order to show for what purpose
shall be made available and produced for inspection when reqfiired by the VDSS, its authorized
agents, and/or Federal personnel. Should an audit by authorifed state or federal officials result

in disallowance of amounts previously paid to the sub-gran the sub-grantee shall reimburse
the VDSS upon demand. '

R. ATTENDANCE: Directors of agencles/programs having contratts with the Department of Social
Services assure that they will participate in regularly 'schedyled meetings of refugee service
providers with the State Refugee Coordinator. Attendance at puch meetings will be mandatory.
Three excused absences are permitted within a contj'act iod. If allowable absences are

exceeded, this will result in the review of the contract :and may result in the termination of the
contract : f

S. FEDERAL_AWARD INFORMATION. Sub-recipient of federal [awards must ba informed of the
Catalog of Federal Domestic Assistance (CFDA) number, grant name and number, grant year

and federal awarding agency. The information will become par{ of the contract.
CFDA Number: ;

Federal Grant Name:

Federal Grant Award Year:
Federal Grant Number:

Federal Grant Awarding Agency:

. SUPPLANTATION OF FUNDS: The applicant assures that funds made available under this
contract will not be used to suppiant state or local funds, but wifl be used to increase the amounts
of such funds that would be, in the absence of these funds, made available for [insert name of
program initiative (i.e. child abuse prevention services and actixrties)].
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Xil. METHOD OF PAYMENT

The contractor shall be paid on a cost reimbursable basis.

Actual expenditures shall be invoiced pursuant to approved lije-item budget categories in the

Program Budget

The invoice period shall be monthly. The contractor shall invdi

month on forms supplied by the purchasing agency an
statement/request for funds and financial report showing no se
in any invoice period. The purchasing agency shall not be obli
sub-grantee fails to submit monthly expenditure statements/
report for such services within thirty (30) calendar days after
services were delivered. Expenditure statements/request for

ce the purchasing agency each

shall submit an expenditure
ces delivered if that is the case
ted to pay for services when the
uest for funds and a financial
close of the month in which
nds which are valid and correct

shall be processed and paid no later than thirty (30) calendar days after receipt of the expenditure

statement/request for funds.

Payments will be made via direct deposit (electronic data inte|

ange — EDI). Upon award, sub-
tion Form and the EDI Payment

ia.gov/

Al invoices submitted by the Contractor must contain the cbntract number, the FIN

number, and then be submitted to:

Virginia Department of Social Services
Office of Newcomer Services

801 East Main Street

Richmond, VA 23219-2901

XN, Definitions and Terms

Alien: Any person who is not a citizen or a national of the U.g.

Asylum: Protected status given to non-citizens who are ir
-~ demonstrate that they qualify under the refuges definition. .
referred to as an “asylee,” or more generally as a “refugee.”

the U.S. or at a border and
-A._person grantad asylum e

Econiomk Self Sufficiency: The ability of a refugee or the Jefugee's family unit to earn an
iIncome that will be self-supporting without any dependence or] public cash assistance.

Employment Authorization Document (EAD): An Immigr:
(INS) issued document required for asylees and other immi
authorized to work in the United States. ;

on and Naturalization Service
rants in order for them to be

Immigrant: An alien who is lawfully granted the privilege
U.S. (See also Permanent Resident Alien for more details ab.

f residing permanently in the
ut this term).

Medicaid: A medical assistance program established under [Title XIX of the Federal Social

Security Act to enable states to provide medical care to )

lic assistance recipients and

medically needy persons: i.e. persons of low income whd can meet their maintenance
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needs but have insufficient income to provide the cost of medical care. The program is

financed by state and federal funds.

Non-citizen: Any person who is not a citizen of the U.S.,
immigration status.

regardless of his/her specific

Office of Newcomer Services (ONS): The office within the [Department of Social Services

responsible for the administration, development, and §

Resettliement Program in the state of Virginia.

supervision of the Refugee

Office of Refugee Resettlement (ORR): The agency wit
Health and Human Services responsible for refugee resettl
United States. It is the source of the 100 percent federal fu
Medical Assistance (RMA), Refugee Cash Assistance (R
(RSS), Matching Grant (MG), Targeted Assistance, and Discr

Permanent Resident Alien: An alien admitted to the Unit
resident. Permanent residents are also commonly referred t
Immigration and Nationality Act (INA) broadly defines an

United States, except one legally admitted under specific
section 101(a) (15)). An illegal alien who entered the 'Unit

example, would be strictly defined as an immigrant under t
resident alien. Lawful permanent residents are legally ac

permanently in the United States. They may be issued immig
State overseas or adjusted to permanent resident sta
Naturalization Service in the United States.

Reception and Placement (R&P): The first phase of th
refugee arrives in the United States. Each refugee is a
voluntary agency that, working under a cooperative agre

nin the federal Department of
ment services throughout the
ding to states for the Refugee.
A), Refugee Social Services
tionary Grant programs.

States as a lawful permanent
as immigrants; however, the
migrant as any alien in the
onimmigrant categories (INA
States without inspection, for
e INA but is not a permanent
rded the privilege of residing
nt visas by the Department of
s by the Immigration and

~

resettlement process after a
gned to an American private
ent with the Department of

State, provides sponsorship and initial resettlement service during the first three months
following the refugee’s arrival. These services include hou g, essential furnishings, food
and other basic necessities, clothing, and additional orientatioh to life in America.

Refugee: A person who is outside his/her country of origin Hecause of a well-founded fear
of persecution due to race, religion, nationality, political opinfon, or membership in a social
group. Eligible participants hold the legal immigration status [of a refugee, which is granted
before their arrival in the United States.

Refugee Act of 1980 (Public Law 96-212): The legislajion that created the refugee
resettlement program to provide for the effective resettlement refugees and to assist them
to achieve economic self-sufficiency as quickly as possible after arrival in the United States.

Refugee Cash Assistance (RCA): Special cash assistance for needy refugees who do not
qualify for cash assistance under the TANF or Supple tal Security Income (SSI)
programs. Refugee individuals or families must meet the ifncome and resource eligibility
standards applied to the TANF program.. Currently, RCA provides cash payments for a
maximum of 8 months. The full cost of the RCA program is pgid from federal funds.

Refugee Medical Assistance (RMA): Special medical assigtance for needy refugees who
do not qualify for Medicaid or FAMIS. Refugees who are eligible for RCA are also eligible
for RMA. This assistance is provided in the same manner hs Medicaid, but all funds are
provided by the federal government. Program eligibility is festricted by a time limitation,
which depends on the availability of appropriated funds. Reflgees not receiving RCA may
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be eligible for RMA if their income is slightly above that
eligibility and if they incur medical expenses which bring t
Medicaid eligibility level.

Refugee Social Services (RSS): Services provided to r
general adjustment and especially to promote rapid achieve

‘services include employment counseling, English language
vocational training. Other support services include orientation
social adjustment counseling, transportation, and day care.

State Refugee Coordinator: The individual designated
administration and coordination of public and private resourg
the state of Virginia.

required for cash assistance
heir net income down to the

fugees in order to assist in
nt of self-sufficiency. Priority
training, job placement and
translation and interpretation,

to be responsible for the
es in refugee resettlement in

Targeted Assistance Program (TAP): An Office of Refug
funds employment and other services for refugees and entra
need. These areas are defined as counties or contiguous:
factors such as unusually large refugee or entrant popula
concentrations in relation to the overall population, and high
exists a need for supplementation of other available servi
refugee or entrant population obtain employment with less t
the program.

Temporary Assistance to Needy Families (TANF): A pr
financial assistance to eligible families with children. The

payment to meet their basic needs. To be eligible, a family
must meet certain other requirements.

Newcomer Services in the su
effectiveness of the program.
legislators, other state agencies

pervision and monitoring of ¢
In addition, VNIS generates s
» and the public-at-large.

Resettlement program that
ts who reside in areas of high
unty areas where, because of
ons, high refugee or entrant
se of public assistance, there

resources to help the local

an one year's participation in

ram that provides temporary
ily receives a monthly cash
ust be financially needy and

fontractors, and evaluate the
atistics that are requested by

the ten national non-profit

International Rescue Committee,

Lutheran Immigration an
United States Catholic Conference.

VOLAG Affiliate: A local branch of the national voluntary]
provisions of the cooperative agreement within an esiablished
Virginia Refugee Resettiement Program (VRRP): The ter]

program of refugee services available in Virginia: cash ar]
services, TAP, and discretionary grants. A
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COMMONWEALTH Qf VIRGINIA

DEPARTMENT OF SOCIAL SER

May 29, 2012 |
Addendum No. 1 to all Offerors:

Request for Proposals: CVS-12-0089

Titled: Virginia Refugee

Dated: May 25, 2012

Proposals Due: 4:00 pm, June 29
1B, 2012

Pre-proposal Conference: 10:30 am, June

The above is hereby changed to read:

NVICES

Resettlement Program

2012

The purpose of this addendum is to correct information relatir g to the date and time of the

mandatory pre-proposal conference:

1. Reference RFP, Page 29, Section IX: First Paragraph.
“June 12, 2012 from 1:30 PM to 3:30 PM" and replace wi

10:30 AM to 12:30 PM.”

2. Reference RFP, Page 29, Section IX: Second Paragra

first sentence, Delete the words
th the words “June 13, 2012 from

h, fourth sentence. Delete the

sentence in its entirety and replace with “No one will be gdmitted after 10:45 AM.”

Note: A signed acknowledgment of this addendum must be réceived

proposal. Signature on the addendum does not substitute for your
document. The original document must also be signed.

si

by this office attached to your
nature on the original proposal

Robert Earlt;ey, C

Cws TR,

Name of Firm
W Liveerss

Signature and Title V

7 North Eighth Street - Richmond, VA 2

ht;g:llwww.dss‘virginia.gov ' 804-726—?000 N

optract Officer

SE

T

19-3301

800-828-1120
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Page
Events Page
Attachment E
Attachment F
Attachment H
Attachment J

Attachment K
Page 6
Page 11

Page 12
Page 12

Page 13
Page 14

Page 16

Virginia Office of Newcomer Servic
RFP CVS 12-089

Complete List of Corrected Items
June 12,2012

Correction

PM was omitted from time of 12:30 at

second bullet

Title should read “Assurances — non donstruction”

Form is not labeled Attachment F

Full title is “State Corporation Commigsion” form

Proposal Checklist Attachment J haq been revised and a new

document provided. The previous do

Eliminated

fument should be discarded.

Last entry on page should read “on page 15”.

Website link is incorrect. The correct
is:www.dss.virginia.govlfamilyio‘ns

In the 5" paragraph there is a misplag

Third paragraph at C. Core Employn
line should read “Development of an
(not plans). ?

Last paragraph, first sentence. ;Verb

At E. English Language Train.ilng, S¢
“and CASAS” should be added. *.

“Therefore all refugees’ Englishf langu
must be determined utilizing a stand

link

ed “and” (now deleted)

ent Services (ES) at a. First
dividual employability “plan”
should be “is” instead of “are”

pcond paragraph, the words

age level oral and written
dized assessment test

identified by the Center for Applied Lipguistics (CAL), Virginia
Department of Education’s (DOE) Offjce of Adult Education and

Literacy, “and CASAS”, or a compar
must use the National Reporting Sys
the six literacy levels to describe lev

le organization. Applicants
m (NRS) scoring scale for
s of ESL functions for clients.”

A paragraph is added at A2, Performance Standards, immediately

prior to the first table.




. .

Page 16

Page 18

Page 18

Page 19

Page 19

Page 20

“In addition to outcome goals, service|providers are held to both
employment services and ELT performance standards. The
standards represent targets that are cr:emed by Office of
Newcomer Services to be reasonablejand achievable.”

Each of the left hand boxes for employment performance standards
has been re-labeled “Outcome Goal” '

In fourth paragraph there is a misplacgd “at.”

Incorrect website address. Replace with:
www.dss.virginia.gov/form/grahts/index.htmi

At 4. Eligibility for Services “Alljpersons provided services
must belong to one of the groups idertified in Section Il B of this
solicitation.” ;

Paragraph two under 5. Basis of Fu
read as follows: “Awards of funding vill be based on the Review
Committee’s scoring of the proposal, feferences, and ONS’
previous experience with the respondent agency.”

ding has been revised to

At B. Specific Proposal Instructigns, first paragraph, previous
wording is replaced by new wording,

“Proposals must be thorough, cledr and logical so that VDSS
Review Committee may properly evqluate and score your proposal
in relation the services that will He provided. Applicants are
required to submit the following) itemg as a complete proposal in the
following order: :

The RFP Compliance Cover Sheef (Attachment A) must be the
cover page of the submitted propodal. This form must have the
original signature (in BLUE ink) ¢f the applicant’s authorized
representative. The applicant is resppnsible for reviewing the entire
RFP to ensure that all requirements df the RFP are complete.

After the Compliance Cover Sheet, )all proposals will be submitted
in the following order:

1. Proposal Narrative, no more than|20 pages in length, numbered
consecutively, and to consist of:
One page executive summary
Summary of past accomplishments
Description of proposed program
Program Evaluation '

apop
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Attachment |

- Name:

Mandatory Pre-Proposal Confergnce

June 13, 2012 |

Virginia Department of Social Seryices

801 East Main Street -
Richmond, VA 23219

A mandatory pre-proposal conference will be held on June 13

from 10:30 AM to 12:30 PM at

The Virginia Department of Social Services in Richmond, VA. The purpose of this conference is
to allow potential applicants an opportunity to present questior|s and obtain clarification relative

to any facet of this solicitation. _

Due to the importance of all applicants having a clear understgn
of work and requirements of this solicitation, attendance at this
for submitting a proposal. Proposals will be accepted only

r—— )

T

ding of the specifications/scope

conference will be a prerequisite

om those applicants who are

represented at this pre-proposal conference. Attendance atfthe conference will be evidenced
by the representative’s signature on the attendance roster. No pne will be admitted after 1:45.

Please fill in the information below and e-mail it to bfent.s tton@dss.virginia.gov by June

6, 2012.

Agency: __VCC RRP (Church World Service Immigratio_ﬁ and Refugee Program)

Email: —vsokolyuk@churchworldservice.org

Phone: __540-433-7942, cell 540-421-9359

Address: __250 East Elizabeth Street, Sui 109 Harrisonburg, (A

List all who will attend:
Name: Viktor Sokolyuk

22802

Name:

Name:




ATTACHMENT J Revised

Proposal Checklisf

Description

Ly

Included

Not Included

Compliance Cover Sheet (Signed) (Page 5)

Completed Application Checklist ( Attachment J, this -
page) =

One page unnumbered Executive Summary

Description of Proposed Project
(Narrative — 20 Page Maximum)

Proposed Employment Outcome Goals (Attachment A)
Budget Forms  (Attachments B1, B2, B3) '

Budget Narrative attached to Budget

Fiscal Letter from Agency Head

Organizational Chart

Job Descriptions

Description of Volunteer Responsibilities

List of Current Board Members
(non-profit applicants only)

Letters of Support and Interagency Agreements

Copy of Confidentiality Policy

Program Assurances (Attachment C) signed

Signed Assurance, Non-construction Programs
Attachment D) signed

Certification Regarding Lobbying, Debarment, and Drug
free Workplace  (Attachment E)

W-9 Form _ (Attachment F)

FFATA Sub-Recipient Data Form  (Attachment G)

State Corporation Form _( Attachment H) signed

501 ¢3 Certification from the IRS
(non-profit applicants only)

Copy of most recent Audit

One complete copy of the RFP (pages 1-43) (Attached
to Original Only) _

Copies of Addenda

Pre-Proposal Conference Form (Attachment 1)

A
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Client name:

Please select one answer for each question regarding the Refugef Orientation

1. Where did your Refugee Orientation take place?
[] Yourapartment
[] The Resettlement Office

[[] Did not have an orientation

2. As a refugee you can qualify for your green card after:

[] One year
[] Three years
|:| Five years

3. What is the first thing to do in the case of a medical emergen#
D Call a case worker
[] Dialo11

L] Go to a neighbor’s apartment for help

4. If you decide to move from your apartment, you must fill out
1-385 form
AR - 11 form

1-94

OO0 0O

None of these

y?

which of the documents below?

5. How long does the resettlement office have to complete youfﬂ R&P Core servicés?

[] Six months




T T g

6. Check 3 of the core services refugees receive during the R&P geriod.
[ ] Referral to ESL Classes
[] Obtaining a Driver’s license
[] Transportation to your place of worship
] ﬁelp with finding a Job |
[] Health Screening appointments

7. Personal financial budgeting was explained at the orientation

|:] Yes
[] No

8. One of the most important parts of being a responsible péarent i

F H

[J  Letting your children ride bicycles

] Buying them toys

L] Watching them and supervising them at all timep
9. Who is responsible for signing your rental lease agreen}ent?

D U. S. Government I

El Resettlement Office

L] Refugee Family

What is the amount of your monthly rent? $ (please fill in on the line).

10. Please list any other topics / subjects that you remember at yqur orientation:

Signed . Dat¢

i

Thank vou for vour participation in this alestionnaire.
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Follow up Questionnaire

Six months /‘I one ygar (circle which time period)

Client Name Date
EMPLOYMENT

1. Areyou employed? Yes No

2. Are you working full-time? Yes No what pay rate/amount?
3. If working, have you received any pay raises or promotions? If yes, explain

|

4. Is your income enough to support yourself / your family? Yes No
5. Do you or your family receive any type of government funcijng? Yes No
6. Would you consider yourself / your family as self-sufﬁcient? Yes No

Additional Comments

CIVIC ENGAGEMENT

1. Do you or a member of your family attend school? Yes No

2. If this is a public school for children 18 years or under, hav{z you jdined the PTA? Yes No

3. Do you or any members of your family participate in community %arts? Yes No

What sport . Where

4. Are any members of your family involved in community groups or|organizations? Yes

Which ones?

No

No

5. Do you / your family attend / belong to a church or religious grouT? Yes
Do you attend on a regular basis? Yes No

Additional comments

Caseworker




T

EMPLOYMENT SURVEY 30 days __ | 90days

Client Name Date
EMPLOYMENT

1. Are you or someone in your family currently working and earnifg a paycheck? Yes No
2. What is the name of the company?

3. Are you working full-time? Yes No what pay rate/amount?

4. If working, have you received any pay raises or promotiohs? If yes, explain

4. Are you getting enough income to support yourself / your family? Yes

5. Do you or your family receive any type of government fundingq Yes

No

No

Additional Comments

Employment Coordinator

Date
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Premier tenant training
Outline

Rent Payments

Pay on time

What if rent is late
What if cannot pay rent
Budgeting

Terms of the Lease
« Abide by conditions and know what is in the agreement
 Know rules for terminating lease
+ Conseguences

Respect for the Property i
* Keep apartment clean

e Maintain supervision of children

» Respect common areas

¢ Ensure guests respect property

* Clean up after yourself

* Avoid causing damage to the property

Follow the Rules

¢ Complex Rules

* Noise Levels

¢ Neighborhood laws

¢ Parking (if you have a car)

Relationship with Landlord
* Always be polite and respectful ‘
* Allow landlord access to unit with proper notice

Landlord Notifications

e Communicate all issues with landlord in writing
» Be patient with rental office about repairs

* Keep copies/record for yourself

Relationships with Neighbors
Be friendly and courteous

« Establish a good relationship

* Resolve disputes without landlord intervention

* Keep noise low to respect neighbors (especially at nigtjt)
Other Situations

* Do not congregate in large groups
* Do not loiter around the complex
» Native traditions / habits / behaviors




